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Excerpt from the Regulated Health Professions Act, 1991 
Schedule 2 

Health Professions Procedural Code 

Duty of College 

2.1  It is the duty of the College to work in consultation with the Minister to ensure, as a matter  
 of public interest, that the people of Ontario have access to adequate numbers of  
 qualified, skilled and competent regulated health professionals. 2008, c. 18, s. 1. 

Objects of College 

3. (1) The College has the following objects: 

1.  To regulate the practice of the profession and to govern the members in accordance with  
 the health profession Act, this Code and the Regulated Health Professions Act, 1991 and  
 the regulations and by-laws. 

2.  To develop, establish and maintain standards of qualification for persons to be issued  
 certificates of registration. 

3.  To develop, establish and maintain programs and standards of practice to assure the  
 quality of the practice of the profession. 

4.  To develop, establish and maintain standards of knowledge and skill and programs to  
 promote continuing evaluation, competence and improvement among the members. 

4.1 To develop, in collaboration and consultation with other Colleges, standards of knowledge,  
 skill and judgment relating to the performance of controlled acts common among health  
 professions to enhance interprofessional collaboration, while respecting the unique  
 character of individual health professions and their members. 

5.  To develop, establish and maintain standards of professional ethics for the members. 

6.  To develop, establish and maintain programs to assist individuals to exercise their rights  
 under this Code and the Regulated Health Professions Act, 1991. 

7.  To administer the health profession Act, this Code and the Regulated Health Professions  
 Act, 1991 as it relates to the profession and to perform the other duties and exercise the  
 other powers that are imposed or conferred on the College. 

8.  To promote and enhance relations between the College and its members, other health  
 profession colleges, key stakeholders, and the public. 

9.  To promote inter-professional collaboration with other health profession colleges. 

10. To develop, establish, and maintain standards and programs to promote the ability of  
 members to respond to changes in practice environments, advances in technology and  
 other emerging issues. 

Duty 

11. Any other objects relating to human health care that the Council considers desirable.  
 1991, c. 18, Sched. 2, s. 3 (1); 2007, c. 10, Sched. M, s. 18; 2009, c. 26, s. 24 (11). 

(2) In carrying out its objects, the College has a duty to serve and protect the public interest.  
 1991, c. 18, Sched. 2, s. 3 (2). 



 

SCHEDULE 1 TO THE BY-LAWS 

Code of Conduct for Members of the Council and All Committees 

1. This Schedule applies to members of the Council and of all committees of the College. 

2. Council and Committee Members must, at all times, maintain high standards of integrity, honesty and loyalty 
when discharging their College duties. They must act in the best interest of the College. They shall: 

a.  be familiar and comply with the provisions of the RHPA, its regulations and the Code,  
 the Act, its regulations, and the By-Laws and policies of the College; 

b.  promote the public interest in his/her contributions and in all discussions and decision making; 

c.  direct all activities toward fulfilling the College’s objects as specified in legislation; 

d.  diligently take part in committee work and actively serve on committees as appointed by  
 the Council; 

e.  regularly attend meetings on time and participate constructively in discussions; 

f.  offer opinions and express views on matters before the College, Council and committee,  
 when appropriate; 

g.  participate in all deliberations in a respectful and courteous manner, recognizing the  
 diverse background, skills and experience of members on Council and committees; 

h.  uphold the decisions made by a majority of Council and committees, regardless of the  
 level of prior individual disagreement; 

i.  place the interests of the College, Council and committee above all other interests; 

j.  avoid and, where that is not possible, declare any appearance of or actual conflicts of interest; 

k.  refrain from including or referencing Council or committee positions held at the College in  
 any personal or business promotional materials, advertisements and business cards. 

l.  preserve confidentiality of all information before Council or committee unless disclosure  
 has been authorized by Council or otherwise exempted under s. 36(1) of the RHPA; 

m.  refrain from communicating to Members, including other Council or Committee Members,  
 on statutory committees regarding registration, complaints, reports, investigations,  
 disciplinary or fitness to practice proceedings which could be perceived as an attempt to  
 influence a statutory decision or a breach of confidentiality, unless he or she is a member  
 of the panel or, where there is no panel, of the statutory committee dealing with the matter; 

n.  respect the boundaries of staff whose role is not to report to or work for individual Council  
 or Committee Members; 

o.  be respectful of others and not engage in behaviour that might reasonably be perceived  
 as verbal, physical or sexual abuse or harassment; and 

p.  regularly evaluate his or her individual performance, and that of the collective to assure  
 continuous improvement. 

PROVISION 11.16 OF THE BY-LAWS - Language of Meetings 

Meetings of the Council and Committees shall be conducted in English. 

 



 

SCHEDULE 2 TO THE BY-LAWS 

Rules of Order of the Council 

1.  In this Schedule, “Member” means a Member of the Council. 

2.  Each agenda topic will be introduced briefly by the person or committee representative  
 raising it. Members may ask questions of clarification, then the person introducing the  
 matter shall make a motion and another Member must second the motion before it can  
 be debated. 

3.  When any Member wishes to speak, he or she shall so indicate by raising his or her hand  
 and shall address the presiding officer and confine himself or herself to the matter under  
 discussion. 

4.  Staff persons and consultants with expertise in a matter may be permitted by the  
 presiding office to answer specific questions about the matter. 

5.  Observers at a Council meeting are not allowed to speak to a matter that is under debate. 

6.  A Member may not speak again on the debate of a matter until every other Member of  
 Council who wishes to speak to it has been given an opportunity to do so. The only  
 exception is that the person introducing the matter or a staff person may answer  
 questions about the matter. Members will not speak to a matter more than twice without  
 the permission of the chair. 

7.  No Member may speak longer than five minutes upon any motion except with the  
 permission of Council. 

8.  When a motion is under debate, no other motion can be made except to amend it, to  
 postpone it, to put the motion to a vote, to adjourn the debate or the Council meeting or  
 to refer the motion to a committee. 

9.  A motion to amend the motion then under debate shall be disposed of first. Only one  
 motion to amend the motion under debate can be made at a time. 

10. When it appears to the presiding officer that the debate in a matter has concluded, when  
 Council has passed a motion to vote on the motion or when the time allocated to the  
 debate of the matter has concluded, the presiding officer shall put the motion to a vote. 

11. When a matter is being voted on, no Member shall enter or leave the Council room, and no  
 further debate is permitted. 

12. No Member is entitled to vote upon any motion in which he or she has a conflict of  
 interest, and the vote of any Member so interested will be disallowed. 

13. Any motion decided by the Council shall not be re-introduced during the same session  
 except by a two-thirds vote of the Council then present. 

14. Whenever the presiding officer is of the opinion that a motion offered to the Council is  
 contrary to these rules or the By-Laws, he or she shall rule the motion out of order and  
 give his or her reasons for doing so. 

15. The presiding officer shall preserve order and decorum, and shall decide questions of  
 order, subject to an appeal to the Council without debate. 

16. The above rules may be relaxed by the chair if it appears that greater informality is  
 beneficial in the particular circumstances unless the Council requires strict adherence. 

17. Members are not permitted to discuss a matter with observers while it is being debated. 



 

18. Members shall turn off cell phones during Council meetings and, except during a break in  
 the meeting, shall not use a cell phone, blackberry or other electronic device. Laptops shall  
 only be used during Council meetings to review materials related to the matter under  
 debate (e.g., electronic copies of background documents) and to make personal notes of  
 the debate. 

19. Members are to be silent while others are speaking. 

20. In all cases not provided for in these rules or by other rules of Council, the current edition  
 of Robert’s Rules of Order shall be followed so far as they may be applicable. 

21. These rules shall apply, with necessary modifications, to meetings conducted by  
 teleconference or any other electronic means permitted by the By-Laws, including audio  
 or teleconference. 

SCHEDULE 3 TO THE BY-LAWS - Code of Ethics for Registered Members 

Code of Ethics for Registered Members 

All registered members of the College shall strive to attain the ideals identified in the College’s Code of Ethics. 
The College’s Code of Ethics for registered members is as follows: 

1. General Responsibility 

• Practise within the scope of TCM practice and abide by the laws of the jurisdiction; 
• Maintain high competence (i.e., skills, knowledge and judgment) at all times; 
• Practise professionally, honestly and with integrity; 
• Respect the authority of the College and uphold the principles of self-regulation; 
• Place the health and care of patients above personal gain. 

2. Responsibility to Patients 

• Recognize that the primary duty of a practitioner is the health and well-being of their patients; 
• Respect a patient’s value, needs, dignity and choices; 
• Provide care to patients regardless of their race, ancestry, place of origin, colour, ethnic origin, 

citizenship, creed, sex, sexual orientation, age, marital status, family status or disability; 
• Listen and explain to patients the available treatment options, and their goal, risks, effectiveness 

and cost. Provide the best treatment plan to the patient after the patient understands his or her 
options; 

• Provide timely and quality care that is consistent with the standards of the profession; 
• Provide the best care to patients, recognizing one’s own limitations and referring patients to other 

practitioners, or other health care providers when the level of care needed is beyond one’s 
competence; 

• Being honest and fair when charging fees for services and any products or prescriptions; 
• Protect patients from unsafe, incompetent and unethical care; 
• Respect the physical, emotional or financial integrity of patients; 
• Protect the privacy and confidentiality of the health information of patients. 

 
 
 
 
 
 
 



3. Responsibility to Oneself and the Profession

• Acknowledge the limitation of one’s knowledge, skills and judgment;
• State one’s qualification and experience honestly and fairly;
• Continually upgrade one’s knowledge, skills and judgment to improve one’s services to

patients;
• Respect other health professionals and members of the TCM profession;
• Refrain from passing judgment on the services of another health professional or another

member of the TCM profession, except when required in the interest of the patient and after
obtaining appropriate information;

• Collaborate with other members of the TCM profession and with other health professionals
in the interest of the patient and the public;

• Be transparent and timely in providing information to patients, or a third party when
requested or authorized by the patient or by law;

• Contribute to the ongoing development of TCM practices and pass on one’s knowledge and
skills to others;

• Uphold the honour and dignity of the TCM profession.

4. Responsibility to the Public

 Contribute to improving the standards of health care in general;
 Contribute in matters of public health, health education, environmental protection and

legislation issues that affect the quality of care to the public;
 Offer help in emergency situations, if appropriate;
 Promote and enhance inter-professional collaboration;
 Represent the profession well.



 

 
 

Decision Making Tool for Council 

It is the mandate of the College to regulate the profession of traditional Chinese medicine and acupuncture in the 
public interest. As such, all decision made by Council must uphold the public interest. Below are a series of 
considerations for Council members to help guide their decision-making process. Council members should 
consider each question prior to making any policy decision. 

1. The proposed policy is related to the practice of traditional Chinese medicine and acupuncture.  
2. The proposed policy falls within the College’s statutory mandate in that it reflects a government directive 

or the duty, object of the College.  
3. The proposed policy is related to the public interest.  
4. The proposed policy is supported by the College’s strategic plan, mission or goals. 
5. The proposed policy impacts on: a) health care system, b) patients, c) College resources,  

d) College reputation, e) legal, f) stakeholders, or g) members? 
6. The proposed policy is consistent with current College policies/positions and best practices amongst 

regulatory colleges.  
7. The policy is being proposed to address a particular issue or concern.  
8. There are consequences for NOT supporting this policy at this time.  
9. After having considered all other alternatives the policy is the most effective solution at this time. 



 

BRIEFING ON MEETING PROCEDURE 

Guideline for Observers Attending a Virtual Council Meeting 
 
/ƻǳƴŎƛƭ ƳŜŜǘƛƴƎǎ ŀǊŜ ƻǇŜƴ ǘƻ ǘƘŜ ǇǳōƭƛŎΦ IƻǿŜǾŜǊΣ ǘƘŜ ǇǳōƭƛŎ Ƴŀȅ ōŜ ŜȄŎƭǳŘŜŘ ŦǊƻƳ ŀƴȅ /ƻǳƴŎƛƭ 
ƳŜŜǘƛƴƎ ƻǊ ǇŀǊǘ ƻŦ ŀ ƳŜŜǘƛƴƎ ǇǳǊǎǳŀƴǘ ǘƻ ǎŜŎǘƛƻƴ т ƻŦ ǘƘŜ IŜŀƭǘƘ tǊƻŦŜǎǎƛƻƴǎ tǊƻŎŜŘǳǊŀƭ /ƻŘŜΦ 
 
LƴŘƛǾƛŘǳŀƭǎ ŀǘǘŜƴŘƛƴƎ ŀǎ ƻōǎŜǊǾŜǊǎ ŀǊŜ ǊŜǉǳŜǎǘŜŘ ǘƻΥ 
 

• ¢ǳǊƴ ƻŦŦ ƻǊ ƳǳǘŜ ŀƭƭ ŜƭŜŎǘǊƻƴƛŎ ŘŜǾƛŎŜǎΤ 
• wŜŦǊŀƛƴ ŦǊƻƳ ǊŜŎƻǊŘƛƴƎ ƻŦ ǇǊƻŎŜŜŘƛƴƎǎ ōȅ ŀƴȅ ƳŜŀƴǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǘŀƪƛƴƎ ƻŦ ǇƘƻǘƻƎǊŀǇƘǎΣ ǾƛŘŜƻ 

ǊŜŎƻǊŘƛƴƎǎΣ ǾƻƛŎŜ ǊŜŎƻǊŘƛƴƎǎ ƻǊ Ǿƛŀ ŀƴȅ ƻǘƘŜǊ ƳŜŀƴǎΤ 
• 9ƴǎǳǊŜ ǘƘŀǘ ȅƻǳǊ ŀǳŘƛƻ ƛǎ ƻƴ ƳǳǘŜ ŦƻǊ ǘƘŜ ŘǳǊŀǘƛƻƴ ƻŦ ǘƘŜ ǾƛǊǘǳŀƭ ƳŜŜǘƛƴƎΤ 
• !ǾƻƛŘ ǳǎƛƴƎ ŀƴȅ ƻŦ ǘƘŜ ǾƛǊǘǳŀƭ ƳŜŜǘƛƴƎ ŦŜŀǘǳǊŜǎ ǎǳŎƘ ŀǎ ŎƘŀǘΣ ǊŜŀŎǘƛƻƴǎΣ ŜǘŎΦΤ 
• {ǘƻǇ ǎǘǊŜŀƳƛƴƎ ǾƛŘŜƻ ǎƻ ǘƘŀǘ ƻƴƭȅ /ƻǳƴŎƛƭ ƳŜƳōŜǊǎ ŀǊŜ ǾƛǎƛōƭŜ ǘƻ ǘƘŜ /ƻǳƴŎƛƭΤ 
• wŜŦǊŀƛƴ ŦǊƻƳ ŘƛǎǊǳǇǘƛǾŜ ōŜƘŀǾƛƻǳǊΤ 
• wŜŦǊŀƛƴ ŦǊƻƳ ŀŘŘǊŜǎǎƛƴƎ ƻǊ ǎǇŜŀƪƛƴƎ ǘƻ ǘƘŜ /ƻǳƴŎƛƭ ǿƘƛƭŜ ǘƘŜ ƳŜŜǘƛƴƎ ƛǎ ƛƴ ǇǊƻŎŜǎǎΤ 
• wŜŦǊŀƛƴ ŦǊƻƳ ƭƻōōȅƛƴƎ ƻŦ /ƻǳƴŎƛƭ ƳŜƳōŜǊǎ ŘǳǊƛƴƎ ǘƘŜ ƳŜŜǘƛƴƎΣ ŜǾŜƴ ŘǳǊƛƴƎ ōǊŜŀƪǎΤ 
• wŜǎǇŜŎǘ ǘƘŀǘ ƻōǎŜǊǾŜǊǎ ŀǊŜ ƴƻǘ ŀƭƭƻǿŜŘ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ŘŜōŀǘŜ ƻŦ ŀƴȅ ƳŀǘǘŜǊ ōŜŦƻǊŜ ǘƘŜ 

/ƻǳƴŎƛƭΣ ƻǊ ŀǎƪ ŀƴȅ ǉǳŜǎǘƛƻƴǎ ƻŦ ǘƘŜ /ƻǳƴŎƛƭΤ 
• wŜǎǇŜŎǘ ǘƘŜ ŀǳǘƘƻǊƛǘȅ ƻŦ ǘƘŜ ǇǊŜǎƛŘƛƴƎ ƻŦŦƛŎŜǊΦ 

 

¢ƘŜ /ƻƭƭŜƎŜ ǊŜǎŜǊǾŜǎ ǘƘŜ ǊƛƎƘǘ ǘƻ ǊŜƳƻǾŜ ŀƴȅ ƻōǎŜǊǾŜǊ ŦǊƻƳ ŀ /ƻǳƴŎƛƭ ƳŜŜǘƛƴƎ ƛŦ ǘƘŜǎŜ ƎǳƛŘŜƭƛƴŜǎ ŀǊŜ 
ƴƻǘ ƳŜǘΦ hƴŎŜ ǊŜƳƻǾŜŘΣ ȅƻǳ ŀǊŜ ǇǊƻƘƛōƛǘŜŘ ŦǊƻƳ ǊŜǘǳǊƴƛƴƎ ǘƻ ǘƘŜ ƳŜŜǘƛƴƎΦ 

Lƴ ǘƘŜ ŜǾŜƴǘ ǘƘŀǘ ǘƘŜ /ƻǳƴŎƛƭ ƎƻŜǎ ƛƴπŎŀƳŜǊŀ ǇǳǊǎǳŀƴǘ ǘƻ tŀǊŀƎǊŀǇƘ όŘύ ƻŦ {ŜŎǘƛƻƴ тόнύ ƻŦ ǘƘŜ /ƻŘŜΣ ŀƭƭ 
ƻōǎŜǊǾŜǊǎ ǿƛƭƭ ōŜ ǊŜǘǳǊƴŜŘ ǘƻ ǘƘŜ άǿŀƛǘƛƴƎ ǊƻƻƳκƭƻōōȅέ ǳƴǘƛƭ ǘƘŜ /ƻǳƴŎƛƭ ŎƻƳǇƭŜǘŜǎ ƛǘǎ ƛƴπŎŀƳŜǊŀ 
ŘƛǎŎǳǎǎƛƻƴǎΦ ²ƘŜƴ /ƻǳƴŎƛƭ ǊŜǘǳǊƴǎΣ ƻōǎŜǊǾŜǊǎ ǿƘƻ ǊŜƳŀƛƴ ƛƴ ǘƘŜ ǿŀƛǘƛƴƎ ǊƻƻƳκƭƻōōȅ ǿƛƭƭ ōŜ ǊŜǘǳǊƴŜŘ 
ǘƻ ǘƘŜ ƳŜŜǘƛƴƎΦ 

 

 

 

 

 

 

 

 

 



Robertôs Rules of Order ï Quick Reference 

1. All those who wish to speak to an item MUST go through the Chair.

2. The Chair will keep a list of who wishes to speak. The Chair will call
on you to speak.

3. Please raise your hand to let the Chair know you wish to speak.

4. To speak more than once to the same item, you need to wait till everyone
else has had a chance to speak.

5. You may ask only one question at a time.

6. Voting is done by a show of hands. If a secret ballot is necessary (i.e. elections)
paper ballots are used. For teleconference meetings, members are asked to
voice their vote.

7. Each item to be decided will have a MOTION. A motion will be moved and
seconded prior to discussion.

8. Should an amendment be made to the motion, the amended motion will be the
item to be discussed and voted upon.

9. An amendment to a motion may be done as a “friendly” amendment, meaning
the person who made the motion agrees with the change.
And once again, the amended motion is the one that is voted upon.

10. Once the Chair calls an end to the discussion, a vote will be taken on the motion
or amended motion.

11. Council members will be asked to vote:

a. in favour of the motion;

b. opposed to the motion; or

c. abstain from voting.

(Abstentions do not affect the outcome of the vote)

12. A simple majority is required to pass a motion. (50% plus 1)

13. All votes will be noted by the minute taker.



COLLEGE OF TRADITIONAL CHINESE MEDICINE PRACTITIONERS AND 
ACUPUNCTURISTS OF ONTARIO 

AGENDA 
Council Meeting 

Wednesday, September 21, 2022 
9:00 a.m. – 4:00 p.m. 

via Webex 

Item 
Open/ 

In-Camera Time Speaker Action 
1. Welcome and Call to Order Open Session 9:00 a.m. 

(5 mins) 
D. Worrad 
Chair 

Information 

2. Declarations of Conflicts of Interest Open Session 9:05 a.m. 
(5 mins) 

D. Worrad 
Chair 

Information 

3. Briefing on Meeting Procedure Open Session 9:10 a.m. 
(5 mins) 

D. Worrad 
Chair 

Information 

4. Adoption of the Agenda Open Session 9:15 a.m. 
(5 mins) 

D. Worrad 
Chair 

Motion 

5. Consent Agenda
a) Draft Minutes of June 15, 2022 Council

Meeting
b) Draft Minutes of June 16, 2022 Council

Meeting
c) Executive Committee Report
d) Registration Committee Report
e) Inquiries, Complaints and Reports

Committee Report
f) Quality Assurance Committee Report
g) Patient Relations Committee Report
h) Discipline Committee Report
i) Fitness to Practise Committee Report
j) Dr. Title Working Group Report

A consent agenda is a single item on an  
agenda that encompasses all the things the 
Council would normally approve with little 
comment. All those items combine to become 
one item for approval on the agenda to be 
called the consent agenda. 

As a single item on the agenda, the consent agenda is 
voted on with a single vote - to approve the consent 
agenda. This means that there is no discussion on the 
items, that are listed in the consent agenda. 

However, if a person wishes to speak about any 
component of the consent agenda, they will alert the 
Chair. The component will be removed from the consent 
agenda and discussed at some point in the meeting. The 

Open Session 9:20 a.m. 
(5 mins) 

D. Worrad 
Chair 

Motion 



  

CTCMPAO Council Meeting – September 21, 2022 
    

 

Item 
Open/  

In-Camera Time Speaker Action 
remaining components of the consent agenda can then be 
approved. 

6. President’s Remarks Open Session 9:25 a.m. 
(10 mins) 

J. Pritchard-
Sobhani 
President 

Information 

7. Registrar’s Report Open Session 9:35 a.m. 
(10 mins) 

A. Zeng 
Registrar & CEO 

Information 

8. June 15 and 16, 2022 Meeting 
Evaluation Review  

Open Session 9:45 a.m. 
(5 mins) 

D. Worrad 
Chair 

Information 

9. Draft Audited Statement Review 
a) Audit Findings 
b) Financial Statements 

Open Session 9:50 a.m. 
(30 mins) 

F. Zou 
Hilborn LLP 

Motion 

10. Finance 
a) Appointment of Auditors for 2022-2023 
b) 1st Quarter Financial Statements 

 

Open Session 10:20 a.m. 
(10 mins) 

F. Ortale 
Director IT, 
Finance & 
Corporate 
Services 
 

Information 
Motion 

BREAK  10:30 a.m. 
(10 mins) 

  

11. Council Updates 
a) Public Member Reappointment 
b) Election Update 

Open Session 10:40 a.m. 
(5 mins) 

A. Zeng 
Registrar & CEO 

Information 

12. Strategic Planning Update Open Session 10:45 a.m. 
(10 mins) 

A. Zeng 
Registrar & CEO 

Information 

13. College Performance Measurement 
Framework 
a) Council Competencies 
b) Diversity, Equity, and Inclusion (DEI) 

Open Session 10:55 a.m. 
(15 mins) 

S. Cassman 
Manager of 
Policy & 
Governance 

Discussion 

14. Draft 2021-2022 Annual Report Open Session 11:10 a.m. 
(5 mins) 

A. Zeng 
Registrar & CEO 
 

Information 

15. Dr. Title Working Group Update Open Session 11:15 a.m. 
(15 mins) 

A. Zeng 
Registrar & CEO 
 
S. Cassman 
Manager of 
Policy & 
Governance 

Motion 

LUNCH  11:30 a.m. 
(60 mins) 

  

IN CAMERA SESSION 
The meeting will move in-camera in  

 12:30 p.m.  Motion 



  

CTCMPAO Council Meeting – September 21, 2022 
    

 

Item 
Open/  

In-Camera Time Speaker Action 
accordance with Section 7.(2)b and e of  
the Health Professions Procedural Code. 
BREAK  2:50 p.m. 

(10 mins) 
  

19. Chinese Language Entry to Practice 
Examination 

Open Session 3:00 p.m. 
(15 mins) 

A. Zeng 
Registrar & CEO 
 

Information 

20. Non-Council Committee Member 
Appointments 

Open Session 3:15 p.m. 
(10 mins) 

J. Pritchard-
Sobhani 
President 

Motion 

21. Remuneration for Travel Expenses Open Session 3:25 p.m. 
(15 mins) 

S. Cassman 
Manager of 
Policy & 
Governance 
 

Motion 
 
 

22. Risk Management Report Open Session 3:40 p.m. 
(10 mins) 

S. Cassman 
Manager of 
Policy & 
Governance 

Information 

23. Other Business Open Session 3:50 p.m. 
(5 mins) 

D. Worrad 
Chair 

Information 

24. Next Meeting Dates and Meeting 
Effectiveness Survey 

 

Open Session 3:55 p.m. 
(5 mins) 

D. Worrad 
Chair 

Information 

25. Adjournment Open Session 4:00 p.m. 
(5 mins) 

D. Worrad 
Chair 

Motion 

 
 



Council Meeting 
College of Traditional Chinese Medicine Practitioners and Acupuncturists of Ontario 
June 15, 2022 

COLLEGE OF TRADITIONAL CHINESE MEDICINE PRACTITIONERS 
AND ACUPUNCTURISTS OF ONTARIO 

MEETING OF COUNCIL 

MINUTES 

June 15, 2022 from 1:15 p.m. to 4:02 p.m. 
Via Webex 
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Observers 
Kathy Feng 
Dylan Kirk 
Enza Ierullo 
Jane and Frederic 
Bin Jiang Wu  
Mary Wu 
Jacky Zhang  
 
 
1. WELCOME AND CALL TO ORDER  
 
After calling the meeting to order at 1:15 p.m., the Chair welcomed participants to the 
June 15, 2022 Council meeting of the College of Traditional Chinese Medicine 
Practitioners and Acupuncturists of Ontario.  
 
 
2. DECLARATIONS OF CONFLICT OF INTEREST AND REMINDER OF 

CONFIDENTIALITY  
 

The Chair asked if any Council members had any conflicts of interest with regard to the 
matters being considered at the day’s meeting. There were no conflicts declared. 
 
 
3. BRIEFING ON MEETING PROCEDURE 
 
The Chair provided an overview of the meeting procedure.  
 
 
4. ADOPTION OF THE AGENDA 
 
The agenda was adopted as presented. 
 

MOTION: I. Choudry – M. Morton 
THAT the Agenda of the June 15 and June 16, 2022 Meeting of the Council of the 
College of Traditional Chinese Medicine Practitioners and Acupuncturists of 
Ontario be adopted as presented.  

  
 CARRIED 
 
 
5. CONSENT AGENDA 
a) Draft Minutes of May 5, 2022 Council Meeting 
b) Executive Committee Report 
c) Registration Committee Report 
d) Inquiries, Complaints and Reports Committee Report 
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e) Quality Assurance Committee Report 
f) Patient Relations Committee Report 
g) Discipline Committee Report 
h) Fitness to Practise Committee Report 
i) Executive Committee Decisions to be Ratified by Council 
 
The consent agenda of the June 15, 2022 meeting was approved as presented. 

 
MOTION: M. Colavecchia – K. Bishop 
THAT the Consent Agenda of the June 15, 2022 Meeting of the College of 
Traditional Chinese Medicine Practitioners and Acupuncturists of Ontario, be 
approved as presented. 

 
 CARRIED 
 
 
MOVING IN-CAMERA 
 
The observers were excused from the meeting. 
 

MOTION: J. Cohen – X. Yu 
THAT, in accordance with Sections 7. (2)b and e of the Health Professions 
Procedural Code, the meeting will now move in-camera. (1:28 p.m.) 

 
 
The discussion held during the in-camera session is recorded separately. 
 
 
MOVING OUT OF CAMERA 
 

MOTION: M. Cha - M. Colavecchia 
THAT the meeting be moved out of camera at 1:40 p.m. 

 
 CARRIED 
 
Observers were allowed to return to the meeting. 
 
 
7. PRESIDENT’S REMARKS 
 
The President welcomed all participants to the meeting, sharing goals to re-invigorate 
members’ trust in the College. Council members were encouraged to fully participate in 
decisions, and ask for information where necessary.  
 
The meeting agenda also reflects the amount of activity the College is conducting to fulfill 
its mandate. These include working on the Chinese language exam, collaboration with 
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CARB, the process of developing the strategic plan, and moving forward with the Doctor 
title project. 
 
 
8. REGISTRAR’S REPORT 
 
The Registrar provided an overview of the College’s activities over the past few months. 
These include the election of officers, providing updates on COVID-19, work with CARB-
TCMPA, OFC’s risk compliance framework, collaboration with HPRO, along with a 
presentation from the CPSO tribunal.  
 
The College has also filled the Manager of Quality Practice and Communications 
Coordinator positions. 
 
Council members and staff were thanked for their continued support. 
 
 
9. MAY 5, 2022 MEETING EVALUATION REVIEW 
 
Council members were thanked for completing the May 5 review, and were encouraged to 
send additional comments if necessary. 
 
 
10. FINANCE  
a) Financial statements – 4th quarter  
b) 2021-2022 Financial Audit  
 
Mr. Ortale provided the fourth quarter report for the 2021/2022 fiscal year, which ended on 
March 31, 2022. 
 
Revenue: This is at 10.3% over the projection, and is attributed to an increase in 
membership, examination, administration fees, collected cost orders, and interest from 
income. 
 
Expenses: The expenses are below target, at 89.09%. Council and Committees 
component is under budget with the exception of Council and ICRC section, due to 
increased meetings and investigations.  
 
Professional services and Special Projects component were over budget; the former due 
to an increase in accounting fees and legal fees mainly due to litigation expenses, and the 
latter, due to payment for the last installment for development of the 2020 PanCanadian 
examination and an increased number of applicants taking the Pancanadian exam. 
 
Overall, there is a deficit of $68,000, in comparison to the projected $759,000 deficit. 
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11. STRATEGIC PLANNING CONSULTANT  
 
Mr. Cassman provided an overview of the process used to review the nine submitted 
proposals, which were reviewed by Executive Committee members. The proposals were 
rated based on the criteria set out in the RFP. A shortlist of four companies was presented 
to the Council, along with comments from the Executive Committee. 
 
Considerations for selection were experience with regulatory colleges, reputation with 
other colleges, and the need to work with a company that can move the College forward.  
 
An informal poll was held, with Optimus SBR obtaining the majority of the votes. 
 

MOTION: J. Pritchard-Sobhani – M. Morton 
THAT the Council of the College of Traditional Chinese Medicine Practitioners and 
Acupuncturists of Ontario accepts the proposal of Optimus SBR as the consultant 
to assist Council with the College’s 2022-2025 strategic plan. 

 
 CARRIED 
 
 
12. GOVERNMENT RELATIONS CONSULTANT  
 
As a follow up to the direction provided by Council, an RFP has been prepared to seek a 
new government relations firm. Council’s input was requested on the project deliverables 
section. 
 
It was also reported that the current government relations firm has contacted the MOH 
staff to follow up on the re-appointment of the College’s current public members. 
 
Council members emphasized:  
• The need for the consultant to have access to the Minister of Health’s office. This also 

includes building a positive relationship with the provincial government, and having 
access to the Minister as required. 

 
• The consultant should also understand the College’s position and recent challenges.  
 
Once approved, the RFP will be revised and published for the following week. 
Respondents will be given 60 days, after which a decision will be made by Council at its 
September meeting. 
 
 
13. COMMITTEE APPOINTMENT 
 
Ms. Jin Qi Zeng had made a request for an appointment to either the Registration or 
Quality Assurance committees, based on her preferences, past experience and 
background.  
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In its May 19, 2022 meeting, the Executive Committee appointed Ms. Zeng to the 
Registration Committee. Council confirmed Ms. Zeng’s appointment. 
 

MOTION: M. Cha – X. Yu 
THAT the Council of the College of Traditional Chinese Medicine Practitioners and 
Acupuncturists of Ontario confirm Ms. Jin Qi Zeng’s appointment to the 
Registration Committee. 

 
CARRIED 

 
 
14. DR. TITLE WORKING GROUP 
 
a) Appointment of Working Group members  
 
The Executive Committee recommended the appointment of the following members: Ming 
Cha, Joanne Pritchard-Sobhani, Deborah Sinnatamby, Xianmin Yu, Iftikhar Choudry and 
Judy Cohen. 
 
Further considerations to add non-Council members can be made as work begins on the 
project. Staff has recommended that previously received applications can be retained as a 
roster from which to obtain non-Council members or subject matter experts in future.  
 

 MOTION: K. Bishop - J. Pritchard-Sobhani 
THAT the Council of the College of Traditional Chinese Medicine Practitioners and 
Acupuncturists of Ontario appoint Ming Cha, Joanne Pritchard-Sobhani, Deborah 
Sinnatamby, Xianmin Yu, Iftikhar Choudry and Judy Cohen to the Dr. Title 
Working Group. 
 
CARRIED 
 

 
b) Amendment to the Terms of Reference 
 
The Executive Committee has recommended that an amendment be made in the Terms 
of Reference to include one-year term. There will also be a provision that those members 
currently serving on the Working Group should be considered for re-appointment by 
ensuring a carryover of knowledge and experience. 
 

MOTION: M. Colavecchia – M. Cha 
THAT the Council of the College of Traditional Chinese Medicine Practitioners and 
Acupuncturists of Ontario approve the amended terms of reference for the Dr. Title 
Working Group. 

 
 CARRIED 
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c) Doctor Title Regulation 
 
In response to questions from Council members, Ministry of Health staff have confirmed 
that there is no time limit to submit the Doctor title regulation, as part of the TCM Act has 
come into force. The Doctor title is not considered as unused. 
 
Next steps: Staff will contact Working Group members in order the schedule a meeting for 
the commencement of Phase 2.  
 
An RFP will also be published in order to obtain consultants to work on the project, 
prepare competencies and develop assessment processes. 
 
 
15. ADJOURNMENT 
 
The meeting was adjourned at 4:02 p.m. 
 

MOTION: X. Yu – J. Cohen 
THAT the meeting of the Council of the College of Traditional Chinese Medicine 
Practitioners and Acupuncturists of Ontario of June 15, 2022 be adjourned until the 
next meeting or at the call of the President. 
 
CARRIED 
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Council 
Joanne Pritchard-Sobhani President / Professional Member  
Xianmin Yu   Vice-President / Professional Member  
Kimberley Bishop  Public Member 
Ming C. Cha  Professional Member 
Iftikhar Choudry Public Member 
Judy Cohen  Public Member 
Matthew Colavecchia  Professional Member  
Ryan Longenecker  Professional member (until 11:13 a.m.) 
Maureen Morton  Public Member 
Deborah Sinnatamby  Public Member  
Hai Su Professional member  
Jin Qi (Jackie) Zeng  Professional Member  

Regrets 
Justin Lee   Professional member 
Mark Handelman Public Member 

Staff 
Ann Zeng 
Francesco Ortale 
Ryan Chu 
Sean Cassman 
Claudia Frisch  
Felicia Ng 
Temi Adewumi 

Registrar and CEO 
Director, IT, Finance and Corporate Services 
Manager, Professional Conduct 
Policy and Governance Analyst
Manager of Quality Practice 
Executive Assistant  
Recorder 

Legal Counsel 
Rebecca Durcan Steinecke Maciura LeBlanc 
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Observers 
Enza Ierullo 
Mary Wu 
Bin Jiang Wu  
Jacky Zhang  
 
 
1. WELCOME AND CALL TO ORDER  
 
After calling the meeting to order at 9:01 a.m., the Chair welcomed participants to the 
June 16, 2022 Council meeting of the College of Traditional Chinese Medicine 
Practitioners and Acupuncturists of Ontario.  
 
 
2. DECLARATIONS OF CONFLICT OF INTEREST AND REMINDER OF 

CONFIDENTIALITY  
 

The Chair asked if any Council members had any conflicts of interest with regard to the 
matters being considered at the day’s meeting. There were no conflicts declared. 
 
 
3. BRIEFING ON MEETING PROCEDURE 
 
The Chair provided an overview of the meeting procedure.  
 
 
4. CHINESE LANGUAGE ENTRY TO PRACTICE EXAMINATIONS 
 
Ms. Zeng provided the following updates regarding the exam: 
 
a) The President and Registrar met with CARB and CTCMA-BC. An agreement has now 
been reached regarding the administration of the Chinese language exams, and a 
memorandum of understanding (MOU) is currently being drafted by legal counsel.  
 
Both Ontario and British Columbia will share costs. CARB will commence translation of 
the TCMP exam for April 2023 as soon as the MOU is signed. 
 
b) The College is working with a marketing firm in order to communicate the new 
language option to the Chinese community. 
 
c) Online applications for the Chinese and English exams were opened on May 16. So far, 
there have been five applications for the (simplified) Chinese language exam. Another 
update will be provided at the September Council meeting. 
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5. CARB-TCMPA TCM PROGRAM ACCREDITATION PROJECT 
 
Ms. Zeng provided an update on the project. 
 
During its May 19, 2022 meeting, the Executive Committee discussed the final draft 
standards presented by CARB. Council members were referred to the letter providing 
feedback to CARB. 
 
The College has committed to participating in the piloting of the accreditation program. 
However, due to the differences in jurisdictions, the College will decide how these 
standards should be implemented in Ontario. 
 
Council members expressed support for accreditation and program approval process, 
noting the need for school program quality and the need to standardize TCM education.  
 
 
6. ELECTIONS 
a)  Election of District 4 & 5 
b)  By-Election of District 3 
 
Council members were asked to approve October 27 as the date for the election and by- 
election. 
• District 3: One position available for by-election 
• District 4 (Central West): Two positions available; three-year term, ending 2025. 
• District 5 (West): One position available; three-year term, ending 2025. 
 
Council members were referred to the election timeline. Officer elections and committee 
appointments will occur December 8, which is the regular meeting following the election. 
 
It was also noted that due to the Council’s unconstitution, and subsequent officer elections 
in May, some Council members will serve shorter terms. 
 
Discussion ensued on upcoming changes to the election process due to the regulatory 
modernization requirements. The College has commenced work on a competency 
framework which will be presented in September, after which By-law changes can be 
proposed.  
 
Further discussion on this matter will be held in September.  
 

MOTION: M. Morton – K. Bishop 
THAT the Council of the College of Traditional Chinese Medicine Practitioners and 
Acupuncturists of Ontario direct the Registrar and CEO to set the date for the 
election to Council for District 4, District 5 and by-election of District 3 to be held on 
October 27, 2022. 
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 CARRIED 
 
 
7. BILL 106 – PANDEMIC AND EMERGENCY PREPAREDNESS ACT  
 
Bill 106 received royal assent on May 14, 2022 and the government has since proposed 
regulatory changes to the RHPA to provide more details on the requirements.  
 
Mr. Cassman provided an overview of the four components of Bill 106, as well as 
recommendations for complying with the requirements. 
 
 
8. MEETING WITH COALITION 
 
At its May 19 meeting, the Executive Committee had discussed the request from the 
Coalition to Stop the Repeal of the TCM Act to meet with the College. In its response, the 
College has outlined its concerns about the conflict the association’s name presents.  
 
The College has not yet received a formal response to its letter to the Coalition, and no 
date has been set for the meeting. However, the College has been informed that the 
matter will be discussed and the College will be informed of their decision. 
 
 
9. RISK MANAGEMENT REPORT  
 
Mr. Cassman provided the update, with a recommendation that an evaluation of risks 
become a regular part of future meetings, both on Council and with senior management. 
 
 
MOVING IN-CAMERA 
 

 
MOTION: M. Cha - M. Colavecchia 
THAT, in accordance with Sections 7. (2)c and e of the Health Professions 
Procedural Code, the meeting will now move in-camera (10:20 a.m.) 
 
CARRIED 

 
 
The discussion held during the in-camera session is recorded separately.  
 
MOVING OUT OF CAMERA  
 
 

MOTION: J. Pritchard-Sobhani – M. Morton 
THAT the meeting be moved out of camera at 11:34 a.m. 
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 CARRIED 
 
 
13. OTHER BUSINESS 
 
In response to a query, the RFP for hiring of a government relations firm will be sent out 
the following week. 
 
Public members will be provided with copies of the presentation on traditional Chinese 
Medicine. 
 
 
14. NEXT MEETING DATES AND MEETING EFFECTIVENESS SURVEY 
 
The next meeting dates will be held on September 21, 2022 as well as December 7 and 8, 
2022. 
 
Council members were encouraged to complete the effectiveness survey. 
 
 
15. ADJOURNMENT 
 
The meeting was adjourned at 11:37 a.m. 
 

MOTION: J. Pritchard-Sobhani – J. Cohen 
THAT the meeting of the Council of the College of Traditional Chinese Medicine 
Practitioners and Acupuncturists of Ontario of June 16, 2022 be adjourned until the 
next meeting or at the call of the President. 
 
CARRIED 



 

 
Executive Committee Report – September 21, 2022 

 
FOR:  Information 
 
SUBJECT: Executive Committee Report 

 
Executive Committee Members 
Joanne Pritchard-Sobhani (President)  Professional Member 
Xianmin Yu (Vice-President)   Professional Member 
Ming Cha     Professional Member 
Judy Cohen     Public Member 
Deborah Sinnatamby    Public Member 
 
Since the last Council meetings held on June 15 and 16, 2022, the Executive Committee met once on 
August 10, 2022 for an Executive Committee meeting.  
 
FOR INFORMATION 
 

1) Government Relations Consultant Update 
The Executive Committee was provided with an overview of the government relations proposals 
received from proponents.  A survey will be sent to the Executive Committee to rate the proposals 
based on the evaluation criteria set out in the RFP. The 3 proposals with the highest scores will be 
presented to Council at the next Council meeting for deliberation and final decision. 
 
Staff reported that the College’s current government relations consultant continues to actively 
engage with the Minister’s Office on the College’s matters such as public appointments. The College 
will continue to engage with its current consultant on a month-to-month basis until the College signs 
a contract with a new consultant.  
 
2) Strategic Plan Update 
The Executive Committee was advised that the College has signed a contract with Optimus SBR 
following some adjustments to the terms. A kick-off meeting was held on August 9, 2022 to discuss 
the project plan. It was noted that a new Project Lead would be taking over the project as the 
preceding one is leaving the organization. It was emphasized that the quality of the project will not 
be jeopardized by the transition.  

 
3) CARB-TCMPA Updates 
The Registrar and President have been negotiating with CARB-TCMPA and CTCMA-BC on a 
memorandum of understanding regarding the Chinese language entry to practice examination. 
Following discussion, the Executive Committee agreed that the MOU be signed. 
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4) Recap of Meeting with FOTCMA 
The Executive Committee discussed the outcomes of the meeting held on July 21, 2022 with the 
representatives of FOTCMA.  

 
5) Finance 
An overview of the 1st quarter financial statements was provided to the Executive Committee.  

 
6) Draft Audited Statement Review  
The auditors from Hilborn LLP presented on the audit findings and draft financial statements. The 
auditors expressed overall satisfaction with the College’s accounting, and that the College is 
in good financial shape. The statements will be brought forward to the September 21, 2022 Council 
meeting for approval. 
 
7) Non-Council Committee Member Applications 
The Executive Committee reviewed applications from members to serve as non-Council Committee 
members. Following deliberation, the Committee prepared a list of recommended Committee 
appointments to be presented to Council for approval. Staff was directed to reach out to several 
members to inquire if they were willing to serve on the certain Committees due to their particular 
experience. 

 
This report is current to August 17, 2022 in anticipation of the Council meeting scheduled for September 
21, 2022. 



Registration Committee Report – September 21, 2022 

FOR: Information 

SUBJECT: Registration Committee Report 

Registration Committee Members 
Ming C. Cha (Chair) Professional Member 
Kimberley Bishop  Public Member 
Iftikhar Choudry Public Member 
Justin Lee Professional Member 
Maureen Morton  Public Member 
Joanne Pritchard-Sobhani  Professional Member 
Deborah Sinnatamby   Public Member 
Xianmin Yu  Professional Member 
Jin Qi (Jackie) Zeng Professional Member 

Since the last quarterly report, the Registration Committee met on July 28, 2022. Additionally, two panel 
meetings were held on June 6, 2022 and July 28, 2022. All meetings were held via Webex meeting. 

FOR INFORMATION 

1. PAN-CANADIAN EXAMINATIONS

April 2022 Pan-Canadian Examination

The Traditional Chinese Medicine Practitioners examination was held on April 11 and 12, 2022. A total of
64 candidates wrote the Traditional Chinese Medicine Practitioners examination.

The Acupuncturists examination was held on April 27 and 28, 2022. A total of 74 candidates wrote the
Acupuncturists examination.

The examination results were released in June with the following:
TCMP ACU Total 

Passed 42 53 95 
Failed 18 18 36 
Nullified* 4 3 7 
Total 64 (46.38%) 74 (53.62%) 138 

*The Appeals and Accommodations Committee granted the request for nullification on the grounds of
the following circumstances: illness on the examination day; personal emergency; and/or procedural 
irregularities. These will not count towards the exam attempts.  
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Oct 2022 Pan-Canadian Examination 
 
The Traditional Chinese Medicine Practitioners (English) examination is scheduled for October 5 and 6, 
2022. The Herbalist (Chinese) examination is scheduled for October 3 and 4, 2022. The Acupuncturists 
(English and Chinese) examination is scheduled for October 26 and 27, 2022.   
 
The application deadline for the Pan-Canadian Examinations was extended from Friday July 15, 2022 to 
Monday July 18, 2022 due to the Rogers outage on Friday July 8, 2022 which affected application 
submissions. 
 
The number of applicants as of August 19, 2022 is as follows: 

 TCMP ACU Total 
English 94 138 232 
Chinese Simplified 7 17 24 
Chinese Traditional 0 2 2 
Total 101 157 258 

 
2. REGISTRATION COMMITTEE PANEL UPDATES (From April 1, 2022 – August 19, 2022) 

 
 Decisions made by the Registration Committee 

Approved Approved with TCLs Refused Total 
General Class application 3 4 1 8 
Title Variation 0 1 0 1 
TCL Variation  0 0 0 0 
Transfer from Inactive Class 0 4 0 4 
Totals 3 9 1 13 

The Registration Committee Panel reviewed 4 cases in the May 11, 2022, 9 cases in the June 6, 2022 and 
7 cases in July 28, 2022 meetings. The Registration Committee directed staff to contact 5 applicants to 
determine if the applicants will consent to the Terms, Conditions, and Limitations and to seek out legal 
advice for 1 of the applicants. 
 

3. QUATERLY MEMBERSHIP STATS (As of August 19, 2022) 
 
Registration by District 
 

 District 1 District 2 District 3 District 4 District 5 Practising 
outside ON Unknown Total 

General 191 149 1560 515 73 38 38* 2564 
Inactive 16 6 91 17 4 12 12 158 
Student 0 1 3 1 0 0 0 5 
Total 
Members 207 156 1654 533 77 50 50 2727 

*Please note that General Class members who recently registered with the College are given 30 days to 
submit their business address. We are following up with 30 General Class members who did not provide 
their business address information to the College.  
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Registration updates as of August 19, 2022 
 

 18-Nov-2021 28-Feb-2022 1-Jun-2022 19-Aug-2022 
General R. Ac 1273 1285 1243 1285 
General R. TCMP 1266 1288 1246 1279 
Student R. Ac 5 4 4 4 
Student R. TCMP 4 2 0 1 
Inactive R. Ac 78 75 84 80 
Inactive R. TCMP 70 69 81 78 
Current Members 2696 2723 2658 2727 
Resigned 415 422 489 491 
Expired 658 661 662 663 
Revoked 86 85 82 85 
Suspended 122 121 165 164 
Total Registrants 3977 4012 4056 4130 

 
Changes within the Quarter 
 

 
Sept 2, 2021 – 
Nov 18, 2021 

Nov 19, 2021 – 
Feb 28, 2022 

Mar 1, 2022 – 
May 31, 2022 

Jun 1, 2022 –  
Aug 19, 2022 

New members 51 35 49 74 
Resignations 0 7 31 2 
Revocation 0 0 0 0 
Suspensions 2 0 46 2 
Expired 0 3 1 1 
Net Change 49 25 -29 79 

 
Members practicing with terms, conditions and limitations: 271 
 
2022 Jurisprudence Course Tests (From June 1, 2022 – August 19, 2022) 
 

Passed Failed Total 
40 0 40 

 
2022 Safety Program Tests (From June 1, 2022 – August 19, 2022) 
 

Passed Failed Total 
44 0 44 

 
 
This report is current to August 19, 2022 in anticipation of the Council Meeting scheduled for September 
21, 2022. 
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FOR:  Information 
 
SUBJECT: Inquiries, Complaints and Reports Committee Report 

 
Inquiries, Complaints and Reports Committee Members 
Xianmin Yu     Professional Member (Chair) 
Iftikhar Choudry    Public Member 
Judy Cohen     Public Member 
Matthew Colavecchia    Professional Member 
Ryan Longenecker    Professional Member 
Maureen Morton    Public Member 
Deborah Sinnatamby    Public Member 
Hai Su      Professional Member 
Jin Qi (Jackie) Zeng    Professional Member 
Fanny Ip     Professional Member (Non-Council Member) 
 
The Inquiries, Complaints and Reports Committee (the “ICRC”) is divided into two main panels to 
accommodate the number of ongoing matters, and to accommodate the selection of panel members, 
should the need arise for a discipline hearing. Since the last quarterly report, the ICRC met four times on 
June 1, 2022 and June 23, 2022, June 24, 2022 and August 15, 2022. Training for new members on the 
ICRC was conducted on June 1, 2022. 
 
New Cases and Nature of Concerns 
Note: Some cases may have more than one concern 
Complaints Nature of Concerns Registrar Report 

Investigations 
Nature of Concerns 

 
 

 
 
 

6 

 Advertising  
 

 
 

 
2 
 
 

 Advertising 

1 Billing and Fees  Billing and Fees 

 Communication  Communication 

2 Competence / Patient Care  1 Competence / Patient 
Care 

 Fraud  Fraud 

2 Professional Conduct & 
Behaviour 

1 Professional Conduct & 
Behaviour 

 Record Keeping 1 Record Keeping 

1 Sexual Abuse / Harassment / 
Boundary Violations 

1 Sexual Abuse / 
Harassment / Boundary 
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Violations 

 Unauthorized Practice  Unauthorized Practice 

 
Completed Cases and Outcomes*  
Note: Some decisions have more than one outcome 

Complaints Outcomes Registrar Reports 
Investigations 

Outcomes 

7 

4 Take no action  

1 

 Take no action  
 Advice  Advice 
2 Written Caution  Written Caution 
1 Oral Caution  Oral Caution 
1 SCERP 1 SCERP 
 Refer to Discipline 1 Refer to Discipline 
 Undertaking  Undertaking 

 
Complaints cases before Health Professions Appeal and Review Board  

New Cases Pending Cases Cases Upheld 
 1 2 

 
 
Pending Cases  

Complaints Registrar Report Investigations Incapacity Inquiries Total # cases 
19 76  95 

 
 
This report is current as of August 22, 2022, in anticipation of the Council meeting scheduled for 
September 21, 2022. 
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FOR:  Information 
 
SUBJECT: Quality Assurance Committee Report 

 
Quality Assurance Committee Members 
Iftikhar Choudry (Chair)  Public Member  
Kimberley Bishop  Public Member 
Ming C. Cha   Professional Member  
Judy Cohen   Public Member 
Matthew Colavecchia  Professional Member 
Justin Lee   Professional Member 
Hai Su    Professional Member 
 
Since the last quarterly report, the Quality Assurance Committee (QAC) met on July 7, 2022, July 25, 
2022 (Panel) and August 22, 2022. 
 
FOR INFORMATION 
 
1. Quality Assurance Enhancement Program 

 
A Request for Proposals (RFP) was announced in June 30, 2022, for the Development of Self, Peer 
and Practice Assessment Components of the Quality Assurance (QA) Program. The QAC heard a 
presentation on August 22, 2022 and approved the consultant for Phase 2 of the QA Program 
development project.  
 
 

2. Quality Assurance Program 
 

a) 2019* Peer and Practice Assessments 
 

Status Total 
Completed (Satisfactory) 9 
Assessed (pending review of resubmission) 1 
Inactive status 1 
Resigned  1 

 
*The College’s Peer and Practice Assessments were originally placed on hold in April 2020 in 
response to the COVID-19 pandemic.  
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b) 2021 Peer and Practice Assessments  

 

Status Total 
Selected Members 78 
Assessed (awaiting initial review) 0 
Assessed (pending review of resubmission) 9 
Assessment Satisfactory 4 
Pending assessment  25 
Confirmed deferral 3 
Inactive status 6 
Suspended  9 
Resigned  22 

 

c) Random Selections for 2022 
 
• The Peer and Practice Assessment (PPA) - According to the General Requirements Policy (Peer 

and Practice Assessment), each year, a percentage of members in the General Class of 
Registration will be selected at random to undergo a PPA. The College randomly selected 2 
members in December 2021 to undergo the peer and practice assessments in 2022. The 
members have been notified accordingly and assessors have been assigned. It is anticipated that 
their assessments will be completed in the next couple of months. 
 

• Self-Assessment and Professional Development - Every member of the College must participate 
in self-assessment and continuing professional development each year. As per the College’s 
General Requirements Policy for Self-Assessments and Professional Development, each year, a 
percentage of all members are selected at random to submit their Self-Assessment Tool (SAT) 
and professional development plan (PDP). All 53 (2%) selected members have submitted their 
documentation and were approved.   
 

d) Quality Assurance staff were provided with a list of 19 members who declared non-compliance with 
the QA Program on their 2022 renewal applications. 

o 5 members were exempt from the 2021 QA Program period, as they had completed 
their initial registration in the same year. 

o 7 members submitted their completed Self-Assessment Forms and were found to be 
satisfactory.  

o 6 members have received deferrals from the 2021 Self-Assessment. The members have 
been notified that they will be required to submit their Self-Assessment and 
Professional Development Forms in 2023. 

o 1 member is pending additional information for their submission. 
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3. Standards and Guidelines 

 
a) Telepractice Guideline 

 
In response to the changing work and social environments during the COVID-19 pandemic, 
the QA Committee developed a Telepractice Position Statement and Telepractice Guideline. 
The final Telepractice Guideline is now posted on the College’s website.  
 

b) Standard for Maintaining Professional Boundaries 
 
College staff hosted a webinar on the Standard for Maintaining Professional Boundaries held on 
August 5, 2022. This webinar is relevant to both Quality Assurance and Patient Relations. 
 

c) Practice Standards - Procedure  
 
Consistent with the recently developed Practice Standards Procedure document, the QA 
Committee adopted a systemic approach to developing, reviewing and monitoring the 
Standards of Practice. As part of this approach, the Committee will be conducting a review of 
the Standards on Communication, Diagnosis and Treatment, Legislation and Ethics, as well as 
Advertising.  
 
 

4. 2022-2023 QAC Workplan 

The Quality Assurance Committee (QAC) approved the general 2022-2023 QAC Workplan as revised 
with amendments to be made as required. 
 
 

5. QA Peer and Practice Assessor Remuneration 
 
The QA Committee considered the costs incurred by assessors for travel related expenses in 
comparison to the actual remuneration for assessors conducting peer and practice as 
outlined in the current Peer and Practice Assessor Remuneration Policy.  Based on their 
review and consideration of travel related cost allocations for assessors, the Committee 
recommends that Council consider updates to the currently allocated travel expenses for 
Peer and Practice Assessor Remuneration. A Briefing Note outlining the details are provided 
as part of the Council Agenda. 
 
 
 
 
 

This report is current to August 22, 2022, in anticipation of the Council meeting scheduled for 
September 21, 2022. 
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FOR:  Information 
 
SUBJECT: Patient Relations Committee Report 

 
Patient Relations Committee Members 
Deborah Sinnatamby (Chair)  Public Member 
Kimberley Bishop   Public Member 
Iftikhar Choudry   Public Member 
Judy Cohen    Public Member 
Ryan Longenecker    Professional Member 
Joanne Pritchard-Sobhani  Professional Member 
Jin Qi (Jackie) Zeng   Professional Member 
 
Since last quarterly report, the Patient Relations Committee (PRC) met on July 13, 2022.  
 
FOR INFORMATION 
 
1. Funding for Therapy 

 
No new applications for funding have been received or are outstanding.   

 
 

2. Type of Therapists Services within Funding Therapy 
 

An environmental scan of similar-sized regulated health professions was conducted and presented to 
the Committee. Since the Health Professions Procedural Code does not prevent patients from using 
therapists who are not members of a regulated college, the Committee wanted to assure that the 
necessary steps are in place to assure that patients are protected and informed. In line with other 
colleges, persons seeking funding are required to sign a document acknowledging that the unregulated 
therapist is not subject to professional discipline. As this is also a CTCMPAO requirement (outlined on 
Form B), the Committee agreed that no further action is required to assure patients are informed. 

 
3. 2022-2023 PRC Workplan 

The PRC approved the general 2022-2023 PRC Workplan as revised with amendments to be made as 
required. 
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3. Standards 

College staff hosted a webinar on the Standard for Maintaining Professional Boundaries on 
August 5, 2022. This webinar is relevant to both Patient Relations and Quality Assurance. 

 

This report is current to August 18, 2022, in anticipation of the Council meeting scheduled for 
September 21, 2022. 
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FOR:  Information 
 
SUBJECT: Discipline Committee Report 

 
Discipline Committee Members 
Matthew Colavecchia (Chair)  Professional Member 
Ming C. Cha    Professional Member 
Hai Su     Professional Member 
Jin Qi (Jackie) Zeng    Professional Member 
Joanne Pritchard-Sobhani  Professional Member 
Justin Lee    Professional Member 
Ryan Longenecker   Professional Member 
Xianmin Yu    Professional Member 
Deborah Sinnatamby   Public Member 
Iftikhar Choudry   Public Member 
Judy Cohen    Public Member 
Kimberley Bishop   Public Member 
Mark Handelman   Public Member 
Martin Forget    Public Member 
Maureen Morton   Public Member 
 
The Discipline Committee did not release any decisions in this quarter.  
 
As of August 22, 2022, there are nine open cases which has been referred to the Discipline Committee by 
the Inquiries, Complaints and Reports Committee (ICRC). 
 

  Member Name  Status 

 
1 

 
Sen Ching Cheung 

The Notice of Hearing was served on the Member on August 6, 2021.  
The discipline hearing was scheduled for and proceeded on June 3, 2022. The 
Discipline Panel reserved their decision to be released at a later date. 
 

 
2 

 
Shuangjin Zhang 

The Notice of Hearing was served on the Member on August 19, 2021. A pre-
hearing conference occurred on May 17, 2022. The Member did not 
participate and dates were canvassed to proceed for a hearing on a contested 
basis. A discipline hearing is scheduled for September 29 and 30, 2022. 

 
3 

 
Jeff McMackin 

The Notice of Hearing was served on the Member on October 29, 2021. A 
pre-hearing conference proceeded on June 2, 2022. Discipline Office awaiting 
to hear from parties regarding their discussions post pre-hearing conference. 
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4 

 
Kyung Chun Oh 

The Notice of Hearing was served on the Member on November 2, 2021. A 
discipline hearing proceeded on February 8, 2022. The hearing proceeded on 
a contested basis on July 20, 2022 and August 3, 2022. The Discipline Panel 
reserved their decision to be released at a later date. 

 
5 

 
Hongxing Xiao 

The Notice of Hearing was served on the Member on November 2, 2021. A 
pre-hearing conference was conducted on May 7, 2022 and May 24, 2022. 
The discipline hearing was scheduled for and proceed on June 22, 2022. The 
Member attended for the reprimand on August 17, 2022. The Discipline Panel 
reserved their decision to be released at a later date.  

 
6 

 
Hongxing Xiao 

The Notice of Hearing was served on the Member on November 2, 2021. A 
pre-hearing conference was conducted on May 7, 2022 and May 24, 2022. 
Discipline office canvassing the parties for hearing date availability.  

 
7 

 
Yaqing Sun 

The Notice of Hearing was served on the Member on December 15, 2021. A 
pre-hearing conference is scheduled to occur on September 15, 2022.  
 

 
8 

 
Peter Witz 

The Notice of Hearing was served on the Member on January 4, 2022. 
Discipline office canvassing the parties for pre-hearing conference availability. 

 
9 

 
Christine Richards 

Notice of referral to discipline was sent to the Member on June 28, 2022. 
Discipline office awaiting confirmation of service of the Notice of Hearing.  

 

There is one discipline decision currently under appeal by the Member. This matter relates to the 
Nathalie Xian Yi Yan decision. 

 
This report is current as of August 22, 2022 in anticipation of the Council meeting scheduled for 
September 21, 2022. 

https://www.ctcmpao.on.ca/public/decisions/Decision_and_Reasons_NathalieYan_20181001.pdf
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FOR:  Information 
 
SUBJECT: Fitness to Practise Committee Report 

 
Fitness to Practise Committee Members 
Matthew Colavecchia (Chair)  Professional Member 
Ming C. Cha    Professional Member 
Hai Su     Professional Member 
Jin Qi (Jackie) Zeng    Professional Member 
Joanne Pritchard-Sobhani  Professional Member 
Justin Lee    Professional Member 
Ryan Longenecker   Professional Member 
Xianmin Yu    Professional Member 
Deborah Sinnatamby   Public Member 
Iftikhar Choudry   Public Member 
Judy Cohen    Public Member 
Kimberley Bishop   Public Member 
Mark Handelman   Public Member 
Martin Forget    Public Member 
Maureen Morton   Public Member 
 
Pursuant to the College By-law, every member of Council is a member of the Fitness to Practise Committee.  
 
Since the last quarterly report, the Fitness to Practise Committee did not meet.  
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FOR:  Information 
 
SUBJECT: Doctor Title Working Group Report 

 
Doctor Title Working Group Members 
Joanne Pritchard-Sobhani (Chair) Professional Member  
Ming C. Cha     Professional Member 
Iftikhar Choudry    Public Member  
Judy Cohen     Public Member 
Deborah Sinnatamby    Public Member 
Xianmin Yu     Professional Member 
 
Since the last quarterly report, the Doctor Title Working Group (the Working Group) met on July 18, 
2022. 
 
FOR INFORMATION 
 
1. Election of Chair 

Joanne Pritchard-Sobhani was elected chair of the Working Group at the July 18, 2022 meeting.  
 

2. Training 
Working Group members received training from College legal counsel, Rebecca Durcan, and from a 
presentation prepared by former Registrar Emily Cheung. As this was the first meeting since 2019, 
the training served as a detailed refresher for long standing members of the Working Group, in 
addition to the new members of the Working Group. 
 

3. Phase 1  
The Working Group reviewed the phase 1 report, and confirmed a previous decision to keep 
the report confidential for the time being. However, in the interest of transparency, the 
Working Group agreed that a summary of the report should be released. A draft summary 
was approved by the Working Group.  
 

4. Phase 2 
The Working Group began planning for Phase 2 of the doctor title project with a discussion on the 
workplan. This discussion focused on both the deliverables and timeline. As the project was 
significantly delayed over the past two and a half years due to the COVID-19 pandemic and Council 
being unconstituted, the Working Group expressed their intention to complete this phase as quickly 
as possible. The Working Group finally reviewed and approved a draft RFP for a consultant to assist 
in this phase of the project. 
 
 

This report is current to September 7, 2022, in anticipation of the Council meeting scheduled for 
September 21, 2022. 
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{ǳǊǾŜȅ ǿŀǎ ǎƘŀǊŜŘ ǿƛǘƘ ŀƭƭ ƳŜƳōŜǊǎ ƻŦ /ƻǳƴŎƛƭΦ  
у ǊŜǎǇƻƴǎŜǎ ǿŜǊŜ ǊŜŎŜƛǾŜŘΦ 

 

 
Committee Meeting Evaluation Results 

Meeting Date: June 15 and 16, 2022 

 Item Yes Most 
of the 
time 

No Other Please provide 
comments  

мΦ ¢ƘŜ ŀƎŜƴŘŀ ŀƴŘ ǎǳǇǇƻǊǘƛƴƎ ƳŀǘŜǊƛŀƭǎ ǿŜǊŜ 
ǇǊƻǾƛŘŜŘ ƻƴŜ ǿŜŜƪ ǇǊƛƻǊ ǘƻ ǘƘŜ ƳŜŜǘƛƴƎΦ  
 

у    !ǎ ŘƛǎŎǳǎǎŜŘΣ ƭƻƻƪ 
ŦƻǊǿŀǊŘ ǘƻ ŎƻƴǎŜƴǘ 
ŀƎŜƴŘŀ ŀƴŘ ƻǘƘŜǊ 
ƳŀǘŜǊƛŀƭ ŜŀǊƭƛŜǊ ǘƘŀƴ 
м ǿŜŜƪ 

н ¢ƘŜ ƳŀǘŜǊƛŀƭǎ ǿŜǊŜ ǇǊŜǎŜƴǘŜŘ ƛƴ ŀ ŎƭŜŀǊΣ ǎǳŎŎƛƴŎǘΣ 
ŀƴŘ ǘƛƳŜƭȅ ƳŀƴƴŜǊ ǘƻ ŀƭƭƻǿ ƳŜŜǘƛƴƎ ǇǊŜǇŀǊŀǘƛƻƴΦ 
 

у    9ȄŎŜƭƭŜƴǘ 

оΦ ¢ƘŜ ƳŜŜǘƛƴƎ ŀƎŜƴŘŀ ǿŀǎ ǿŜƭƭ ǇƭŀƴƴŜŘ ŀƴŘ ŀƭƭƻǿŜŘ 
ŦƻǊ ŀŘŜǉǳŀǘŜ ǘƛƳŜ ǘƻ ŘŜŀƭ ǿƛǘƘ ǘƘŜ ƴŜŎŜǎǎŀǊȅ 
ŎƻƳƳƛǘǘŜŜ ōǳǎƛƴŜǎǎΦ  

 

т   м  

пΦ ¢ƘŜ /ƘŀƛǊ ƳŀƴŀƎŜŘ ǘƘŜ ƳŜŜǘƛƴƎ ǿŜƭƭ ŀƭƭƻǿƛƴƎ ŜŀŎƘ 
ƳŜƳōŜǊ ŀƴ ŀŘŜǉǳŀǘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ 
ŘƛǎŎǳǎǎƛƻƴ ŀƴŘ ŘŜŎƛǎƛƻƴπƳŀƪƛƴƎΦ 
 

у    ǘƘŜ ϥǎƘƻǘ ŎƭƻŎƪϥ ǿŀǎ 
ƳŀƴŀƎŜŘ ǾŜǊȅ ǿŜƭƭ 
ǘƘƛǎ ǘƛƳŜ ŀǊƻǳƴŘΣ LϥƳ 
ƎƭŀŘ ǘƻ ǎŜŜ ǘƘŀǘ 
ƛƳǇǊƻǾƛƴƎΗ 
 
!ƳŀȊƛƴƎ /ƘŀƛǊΗ 
 
/ƘŀƛǊ ŘƻŜǎ ŀƴ 
ŜȄŎŜƭƭŜƴǘ ƧƻōΦ 

рΦ ¢ƘŜ ǘǊŜŀǘƳŜƴǘ ƻŦ ŀƭƭ ǇŜǊǎƻƴǎ ǿŀǎ ŎƻǳǊǘŜƻǳǎΣ 
ŘƛƎƴƛŦƛŜŘ ŀƴŘ ŦŀƛǊΦ 
 

у     

сΦ L ǊŜŎŜƛǾŜŘ ǎǳŦŦƛŎƛŜƴǘ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ǘǊŀƛƴƛƴƎ ǘƻ 
ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ŘŜƭƛōŜǊŀǘƛƻƴǎ ŀƴŘ ŘŜŎƛǎƛƻƴπƳŀƪƛƴƎΦ 
 

у     

тΦ ¢ŜŎƘƴƻƭƻƎȅΥ 
L ǿŀǎ ŀōƭŜ ǘƻ ŀŎŎŜǎǎ ǘƘŜ ƳŀǘŜǊƛŀƭ ƻƴ ǘƘŜ /ƭƻǳŘ 
ŜŀǎƛƭȅΦ 
²ŜōŜȄ aŜŜǘƛƴƎǎ ŀƴŘ ƻǘƘŜǊ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŘŜǾƛŎŜǎ 
ǿƻǊƪŜŘ ǿŜƭƭΦ 
 

т м   [ƻŀŘƛƴƎ ǘƘŜ ƳŜŜǘƛƴƎ 
ƛƴŦƻǊƳŀǘƛƻƴ ǘƘǊƻǳƎƘ 
²ŜōŜȄ ƛǎ ǾŜǊȅ ǎƭƻǿΦ 

уΦ !ƴȅ ŦǳǊǘƘŜǊ ŎƻƳƳŜƴǘǎΚ  
±ŜǊȅ ǿŜƭƭ ǇǊŜǇŀǊŜŘ ŀƴŘ ƻǊƎŀƴƛȊŜŘΦ 
 
²Ŝƭƭ ŘƻƴŜΗ {ƻ ǇƭŜŀǎŜŘ ǿŜ Ǝƻǘ ǘƘǊƻǳƎƘ ŀƭƭ ǘƘŀǘ ŎƻƴǘŜƴǘ ƛƴ ǘƘŜ ǘƛƳŜ ŀƭƭƻǘǘŜŘ ŦƻǊ ǳǎΗ 
 
±ŜǊȅ ǇǊƻŘǳŎǘƛǾŜ ŀƴŘ ŜŦŦƛŎƛŜƴǘ ƳŜŜǘƛƴƎΗ 9ƴƧƻȅŜŘ ǇǊŜǎŜƴǘŀǘƛƻƴǎΗ 
9ǾŜǊȅǘƘƛƴƎ ǿŀǎ ŜȄŎŜƭƭŜƴǘ 
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College of Traditional Chinese Medicine 
Practitioners and Acupuncturists of Ontario 

 
Audit Findings Communication  

for the year ended March 31, 2022 
 
 
 
 
 
 



 
 

  

 
 
 
A message from Liana Bell to the Executive Committee 
 
I am pleased to provide you with the findings of our audit of the financial statements of College of 
Traditional Chinese Medicine Practitioners and Acupuncturists of Ontario (the “College”) for the year 
ended March 31, 2022. 
 
Our audit findings communication is designed to highlight and explain key issues, which we believe 
to be relevant to the audit and to continue effective two-way communication with you regarding our 
audit. This will assist the Executive Committee in fulfilling their responsibility of overseeing the financial 
reporting process of the College. 
 
This communication has been prepared to comply with the requirements outlined in Canadian Auditing 
Standard 260, Communication with those Charged with Governance. The information in this 
document is intended solely for the use of the Executive Committee, the Council and management 
and should not be distributed to others without our consent. 
 
We look forward to discussing our audit findings with you in detail as well as any other matters that 
you may wish to address. 
 
 
 
 
 
Liana Bell, CPA, CA 
Partner 
Hilborn LLP 
August 3, 2022 
 
 

“Our 
commitment 
to quality is 
reflected in 
every aspect 
of our work. 
If you have 
any questions 
or comments, 
please contact 
me.” 

 

Alexandra.sebastiana
Hilborn Signature
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Hilborn   Audit Findings 
 
 

Page 1 

Executive Summary 
 
 

 
 
Audit status 
 
We have substantially completed our audit of the financial statements of 
the College for the year ended March 31, 2022, with the exception of the 
following procedures:  

 
 Completion of subsequent events procedures 
 Receipt of the signed management representation letter 
 Council’s approval of the financial statements 

 
These procedures require completion before we may issue our auditor’s 
report. If we become aware of significant matters after completing these 
procedures, we will bring them to your attention. 
 

 
 
Auditorôs report and representations from management 
 
We expect to issue an unmodified opinion. The expected form and content 
of our report is included in the draft financial statements being provided. 
 
We will provide the management representation letter upon the Council’s 
approval of the draft financial statements.  We will ask management to 
sign and return this letter to us before we issue our auditor’s report. 

 
 
 
 

 
 
Independence 
 
We are independent and have been so throughout the audit process. We 
have complied with all relevant ethical requirements regarding 
independence.  
 

 
 
Significant difficulties encountered 
 
There were no significant difficulties encountered while performing the 
audit.  
 
 

 
 
Changes from the audit plan 
 
Our audit approach was consistent with the approach communicated to 
you in our audit plan dated June 13, 2022. 
 
Final materiality is consistent with preliminary materiality set at $100,000.  
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Significant Qualitative Aspects of the College’s Accounting Practices 
 

Canadian Auditing Standards require that we communicate with you about significant qualitative aspects of 
the Collegeôs accounting practices, including accounting policies, accounting estimates and financial 
statement disclosures. 

 
Accounting policies, accounting estimates and 
financial statement disclosures Hilbornôs response and views 

The significant accounting policies are disclosed in 
Note 1 to the financial statements.  Management is 
responsible for the appropriate selection and 
application of accounting policies under Canadian 
accounting standards for not-for-profit organizations. 

- We reviewed all accounting policies adopted by the 
College, and based on audit work performed, the 
accounting policies are appropriate for the College and 
applied consistently. 
 

Management has considered the impact of the COVID-
19 pandemic on the College’s financial statements and 
concluded that a note disclosure is appropriate to 
describe that the impact on the future operations of the 
College cannot be estimated. 

- We worked with management to understand the 
implications of COVID-19 on the College and its future 
operations. 
 

- The financial statement disclosures related to COVID-19 
are clear and transparent and meet the requirements of 
the College’s financial reporting framework. 

Management is responsible for the accounting 
estimates included in financial statements. Estimates 
and the related judgements and assumptions are based 
on management’s knowledge of the operations and 
past experience about current and future events. 

- Based on audit work performed, we are satisfied with the 
estimates made by management. 
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Accounting policies, accounting estimates and 
financial statement disclosures Hilbornôs response and views 

Annual report  

- We acknowledge that a copy of the College’s financial 
statements for the year ended March 31, 2022 and a copy 
of our audit report related to the financial statements will 
be included in the College’s annual report. As agreed in 
our engagement letter, we will review the annual report 
prior to it being finalized to ensure that there are no 
inconsistencies with the audited financial statements. 

- If, based on the work that we will perform on the annual 
report, we conclude that there is a material misstatement 
of the annual report we will communicate that fact to you. 
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Other Significant Matters  
 

In accordance with Canadian Auditing Standards, there are a number of required communications between the 
auditor and those charged with governance related to the oversight of the financial reporting process. Those 
communications will primarily be written in the form of our audit plan and audit findings communication. We 
may also communicate orally through discussions. The table below summarizes the communications required 
at the conclusion of the audit. 

 

Significant Matter Discussion 

Summary of uncorrected misstatements We did not identify any misstatements that remain uncorrected in 
the financial statements.  

Corrected misstatements  
During the course of the audit, management and Hilborn LLP 
worked collaboratively to identify adjustments required in the 
financial statements. All the adjustments proposed by Hilborn 
were approved and made by management. 

Significant deficiencies in internal control 

We did not identify any control deficiencies that, in our judgement, 
would be considered as significant deficiencies. It should be noted 
that due to the size of the College and the limited number of 
personnel involved, adequate segregation of duties is not 
practical; therefore, reliance is placed on supervision and 
approvals by the Executive Committee and the Council. 
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Significant Matter Discussion 

Fraud and non-compliance with laws and 
regulations 

No fraud or non-compliance with laws and regulations came to 
our attention during the course of the audit. 

We would like to reconfirm with the Executive Committee and the 
Council that you are not aware of any fraud or non-compliance 
with laws and regulations not previously discussed with us. 

Significant difficulties encountered  
No difficulties were encountered while performing the audit and 
there are no unresolved disagreements. We received full 
cooperation from management during our audit. 

Related parties We did not identify any related party transactions and balances 
that require disclosure in the financial statements.  

Subsequent events No subsequent events, which would impact the financial 
statements, have come to our attention. 
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a'aâaaa
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��������������������������������������� !"#$%�&'(�)*))'+ ��,��-���������������,�.����������������� /01 ����,���������������2%3�4#34"#"5678�70�5%3�97::3;3<=�068"8$6":�=5"53>385=�68�$7807#>65?�@65%�9"8"A6"8"$$7B8568;�=5"8A"#A=�07#�875C07#C4#7065�7#;"86D"5678=�#3EB6#3=�>"8";3>385�57�>"F33=56>"53=�"8A�"==B>45678=�5%"5�"003$5�5%3�#347#53A�">7B85=�70�"==35=�"8A�:6"G6:6563=(A6=$:7=B#3�70�$78568;385�"==35=�"8A�:6"G6:6563=�"5�5%3�A"53�70�5%3�068"8$6":�=5"53>385=�"8A�5%3#347#53A�">7B85=�70�#3H38B3=�"8A�3I438=3=�AB#68;�5%3�?3"#+J3?�"#3"=�@%3#3�>"8";3>385�%"=�>"A3�A6006$B:5(�$7>4:3I�7#�=BGK3$56H3�KBA;>385=�68$:BA3"::7@"8$3�07#�A7BG50B:�"$$7B85=�"8A�B=30B:�:6H3=�70�$"465":�"==35=+�L$5B":�#3=B:5=�$7B:A�A6003#0#7>�5%3=3�"8A�75%3#�3=56>"53=(�5%3�6>4"$5�70�@%6$%�@7B:A�G3�#3$7#A3A�68�0B5B#3�"003$53A43#67A=+)+� ��������������M������M��N�����,�������2%3�97::3;3�6=�3I47=3A�57�H"#67B=�#6=F=�5%#7B;%�65=�068"8$6":�68=5#B>385=+�2%3�07::7@68;�"8":?=6=4#7H6A3=�"�>3"=B#3�70�5%3�97::3;3<=�#6=F�3I47=B#3�"5�5%3�=5"53>385�70�068"8$6":�47=65678�A"53+2%3�068"8$6":�68=5#B>385=�70�5%3�97::3;3�"8A�5%3�8"5B#3�70�5%3�#6=F=�57�@%6$%�5%7=3�68=5#B>385=>"?�G3�=BGK3$5(�"#3�"=�07::7@=O P6=F= !"#F35�#6=FQ68"8$6":�68=5#B>385 9#3A65 R6EB6A65? 9B##38$? S853#3=5�#"53T5%3#�4#6$39"=% UL$$7B85=�#3$36H"G:3 UL$$7B85=�4"?"G:3�"8A�"$$#B3A:6"G6:6563= U�M�����M��N9#3A65�#6=F�6=�5%3�#6=F�5%"5�783�4"#5?�57�"�068"8$6":�68=5#B>385�@6::�$"B=3�"�068"8$6":�:7==�07#�5%375%3#�4"#5?�G?�0"6:68;�57�A6=$%"#;3�"8�7G:6;"5678+�2%3�97::3;3�6=�3I47=3A�57�$#3A65�#6=F�78�65=�$"=%"8A�"$$7B85=�#3$36H"G:3+�2%3�97::3;3�#3AB$3=�65=�3I47=B#3�57�5%3�$#3A65�#6=F�70�$"=%�G?�>"685"6868;�G":"8$3=�@65%�"9"8"A6"8�068"8$6":�68=565B5678+2%3�97::3;3�>656;"53=�65=�3I47=B#3�57�5%3�$#3A65�#6=F�70�"$$7B85=�#3$36H"G:3�G?�>78657#68;#3$36H"G:3�G":"8$3=�78�"�#3;B:"#�G"=6=�"8A�4#7H6A68;�07#�#3$36H"G:3=�5%"5�"#3�B8$7::3$56G:3+!"8";3>385�%"=�68$:BA3A�"�4#7H6=678�07#�A7BG50B:�"$$7B85=�#3$36H"G:3�68�5%3=3�068"8$6":=5"53>385=�/=33�8753�&1+��V�����W�M��NR6EB6A65?�#6=F�6=�5%3�#6=F�5%"5�5%3�97::3;3�@6::�38$7B853#�A6006$B:5?�68�>33568;�7G:6;"5678=�"==7$6"53A@65%�068"8$6":�:6"G6:6563=+�2%3�97::3;3�6=�3I47=3A�57�5%6=�#6=F�>"68:?�68�#3=43$5�70�65=�"$$7B85=4"?"G:3�"8A�"$$#B3A�:6"G6:6563=+�2%3�97::3;3�3I43$5=�57�>335�5%3=3�7G:6;"5678=�"=�5%3?�$7>3�AB3G?�;383#"568;�=B006$6385�$"=%�0:7@�0#7>�743#"5678=+ �''
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Agenda # 10 
 

CƛƴŀƴŎŜ 
 

{ǇŜŀƪŜǊΥ CΦ hǊǘŀƭŜΣ 5ƛǊŜŎǘƻǊ L¢Σ CƛƴŀƴŎŜ ϧ /ƻǊǇƻǊŀǘŜ {ŜǊǾƛŎŜǎ 
!ŎǘƛƻƴΥ  aƻǘƛƻƴ 



Actuals of Q1

 2022-2023

 Annual Budget

 2022-2023 

 Actual to Budget 

% 
Budget Remaining 

(balance of Year)

GL Code Revenue

4101000 Registration Fees 71,700.00$              143,750.00$            49.88% 72,050.00$                  

4102000 Renewal  Fees 3,244,725.00$         3,290,000.00$         98.62% 45,275.00$                  

4200000 Administration Fees 36,528.00$              47,950.00$              76.18% 11,422.00$                  

4300000 Pan Can Examination Fees 196,583.00$            387,000.00$            50.80% 190,417.00$                

4400000 Other Income-Government Funds -$                           $            251,800.00 0.00% 251,800.00$                

4500000 Other Fees 10,600.00$              30,000.00$              35.33% 19,400.00$                  

4600000 Other Income 14,893.85$              30,000.00$              49.65% 15,106.15$                  

Total Income  $        3,575,029.85  $        4,180,500.00 85.52%  $                605,470.15 

GL Code Expenses

Council & Committees 230,181.30$            953,000.00$            24.15% 722,818.70$                

6100000 Council 35,619.59$              94,000.00$              37.89% 58,380.41$                  

6201000 Executive Committee 10,814.33$              29,000.00$              37.29% 18,185.67$                  

6202000 Registration Committee and Panel 7,832.60$                 50,500.00$              15.51% 42,667.40$                  

6203000 ICRC Committee 81,022.63$              228,000.00$            35.54% 146,977.37$                

6204000 Quality Assurance Committee 5,494.50$                 130,500.00$            4.21% 125,005.50$                

6205000 Patient Relations Committee 1,201.03$                 48,750.00$              2.46% 47,548.97$                  

6206000 Discipline Committee 87,884.12$              368,000.00$            23.88% 280,115.88$                

6207000 Fitness to Practice Committee 312.50$                    4,250.00$                 7.35% 3,937.50$                    

6300000 Professional Services 35,988.80$              109,000.00$            33.02% 73,011.20$                  

6301000 Legal Fees 30,976.39$              65,000.00$              47.66% 34,023.61$                  

6302000 Accounting Fee 1,910.98$                 31,500.00$              6.07% 29,589.02$                  

6303000 Other Fees 3,101.43$                 12,500.00$              24.81% 9,398.57$                    

6400000 Special Programs/Projects 139,131.75$            677,000.00$            20.55%  $                537,868.25 

6401000 Pan-Canadian Examinations 130,210.00$            297,000.00$            43.84% 166,790.00$                

6402000 Doctor Title -$                          100,000.00$            0.00% 100,000.00$                

6403000 Strategic Planning -$                          100,000.00$            0.00% 100,000.00$                

6404000 School Program Approval -$                          50,000.00$              0.00% 50,000.00$                  
6405000 Safety and Jurisprudence Test 8,921.75$                 130,000.00$            6.86% 121,078.25$                

6500000 Salaries and Benefits 314,057.82$            1,579,580.00$         19.88% 1,265,522.18$            

6500000 Salaries and Benefits 310,534.92$            1,554,580.00$         19.98% 1,244,045.08$             
6502000 Casual Labour 3,522.90$                 25,000.00$              14.09% 21,477.10$                  

6600000 Information Technology 39,906.39$              275,400.00$            14.49% 235,493.61$                

6602000 Equipment Expenses 420.59$                    10,000.00$              4.21% 9,579.41$                    

6603000 Software Development 15,791.86$              151,000.00$            10.46% 135,208.14$                

6604000 Maintenance and Support Contracts 11,874.26$              59,500.00$              19.96% 47,625.74$                  

6605000 Online Services 9,955.18$                 47,400.00$              21.00% 37,444.82$                  

6606000 Network Security 1,864.50$                 7,500.00$                 24.86% 5,635.50$                    

6700000 Operating Expenses 105,835.25$            525,450.00$            20.14% 419,614.75$                

6701000 General Operating Costs 71,574.67$              290,450.00$            24.64% 218,875.33$                

6702000 Payment Gateway 11,308.10$              120,000.00$            9.42% 108,691.90$                

6703000 Subscriptions and Conferences 21,913.91$              60,000.00$              36.52% 38,086.09$                  

6704000 Communications and Publications 1,038.57$                 55,000.00$              1.89% 53,961.43$                  

6800000 Pan Can Chinese Language Examination 20,762.38$              251,800.00$            8.25% 231,037.62$                

6801000 Exam Translation Fee -$                          140,000.00$            0.00% 140,000.00$                

6802000 Professional Fee 391.55$                    11,800.00$              3.32% 11,408.45$                  

6803000 HR & Salary Expenses 12,325.23$              50,000.00$              24.65% 37,674.77$                  

6804000 Information Technology 8,045.60$                 12,000.00$              67.05% 3,954.40$                    

6805000 Communication & Publications -$                          38,000.00$              0.00% 38,000.00$                  

45 Total Expenses 885,863.69$            4,371,230.00$         20.27%
  

46 Net Income 2,689,166.16$          $          (190,730.00)  

UNAUDITED  College of Traditional Chinese Medicine Practitioners and Acupuncturists of Ontario
Statement of Operations 

1st Quarter ( April - June 2022)
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Agenda # 11 
 

/ƻǳƴŎƛƭ ¦ǇŘŀǘŜǎ 
 

{ǇŜŀƪŜǊΥ !Φ ½ŜƴƎΣ wŜƎƛǎǘǊŀǊ ϧ /9h 
!ŎǘƛƻƴΥ  LƴŦƻǊƳŀǘƛƻƴ 



COUNCIL 

Issue 
¢ƘŜ /ƻƭƭŜƎŜ ƛǎ ǇǊƻǾƛŘƛƴƎ /ƻǳƴŎƛƭ ǊŜƭŀǘŜŘ ǳǇŘŀǘŜǎΦ 

Background 

ŀΦ tǳōƭƛŎ aŜƳōŜǊ wŜŀǇǇƻƛƴǘƳŜƴǘ
¢ƘŜ [ƛŜǳǘŜƴŀƴǘ DƻǾŜǊƴƻǊ ƛƴ /ƻǳƴŎƛƭ Ƙŀǎ ǊŜŀǇǇƻƛƴǘŜŘ aǎΦ 5ŜōƻǊŀƘ {ƛƴƴŀǘŀƳōȅ ŀǎ ŀ ǇǳōƭƛŎ ƳŜƳōŜǊ 
ƻŦ ǘƘŜ /ƻǳƴŎƛƭ ƻŦ ǘƘŜ /¢/at!h ŦƻǊ ŀƴƻǘƘŜǊ оπȅŜŀǊ ǘŜǊƳ ŜŦŦŜŎǘƛǾŜ {ŜǇǘŜƳōŜǊ мпΣ нлннΦ Lƴ ŀŘŘƛǘƛƻƴΣ 
ǘƘŜ hǊŘŜǊ ƛƴ /ƻǳƴŎƛƭ ŘŀǘŜŘ CŜōǊǳŀǊȅ мтΣ нлнн ŦƻǊ aǊΦ aŀǊǘƛƴ CƻǊƎŜǘ Ƙŀǎ ōŜŜƴ ƻŦŦƛŎƛŀƭƭȅ ǊŜǾƻƪŜŘ ŀǎ ƻŦ 
!ǳƎǳǎǘ нрΣ нлннΦ  

ōΦ 9ƭŜŎǘƛƻƴ ¦ǇŘŀǘŜ
hƴ Wǳƭȅ моΣ нлннΣ ǘƘŜ /ƻƭƭŜƎŜ ǎŜƴǘ ƻǳǘ ǘƘŜ ƴƻƳƛƴŀǘƛƻƴ ǇŀŎƪŀƎŜǎ ŦƻǊ ǘƘŜ нлнн /ƻǳƴŎƛƭ ōȅπŜƭŜŎǘƛƻƴ ƻŦ 
5ƛǎǘǊƛŎǘ оΣ ŀƴŘ ŜƭŜŎǘƛƻƴ ƻŦ 5ƛǎǘǊƛŎǘ п ŀƴŘ рΦ   

¢ƘǊŜŜ ƴƻƳƛƴŀǘƛƻƴ ǇŀŎƪŀƎŜǎ ǿŜǊŜ ǊŜŎŜƛǾŜŘ ŦƻǊ ǘƘŜ ƻƴŜ ŀǾŀƛƭŀōƭŜ ǎŜŀǘ ƻƴ /ƻǳƴŎƛƭ ŦƻǊ 5ƛǎǘǊƛŎǘ оΦ 
aŜƳōŜǊǎ ŜƭƛƎƛōƭŜ ǘƻ ǾƻǘŜ Ƴŀȅ Ŏŀǎǘ ǘƘŜƛǊ ōŀƭƭƻǘ ōŜƎƛƴƴƛƴƎ {ŜǇǘŜƳōŜǊ нтΣ нлнн ŀƴŘ ŜƴŘƛƴƎ hŎǘƻōŜǊ 
нтΣ нлнн ŀǘ рΥлл ǇΦƳΦ 

¢ǿƻ ƴƻƳƛƴŀǘƛƻƴ ǇŀŎƪŀƎŜǎ ǿŜǊŜ ǊŜŎŜƛǾŜŘ ŦƻǊ ǘƘŜ ǘǿƻ ŀǾŀƛƭŀōƭŜ ǎŜŀǘǎ ƻƴ /ƻǳƴŎƛƭ ŦƻǊ 5ƛǎǘǊƛŎǘ пΦ LŦ 
ƴŜƛǘƘŜǊ ŎŀƴŘƛŘŀǘŜ ǿƛǘƘŘǊŀǿǎ ǘƘŜƛǊ ƴƻƳƛƴŀǘƛƻƴ ōŜŦƻǊŜ ǘƘŜ ƴƻƳƛƴŀǘƛƻƴ ǿƛǘƘŘǊŀǿŀƭ ŘŜŀŘƭƛƴŜΣ ǘƘŜ ǘǿƻ 
ƳŜƳōŜǊǎ ǿƛƭƭ ōŜ ŀŎŎƭŀƛƳŜŘ ǘƻ /ƻǳƴŎƛƭ ƻƴ ǘƘŜ ŜƭŜŎǘƛƻƴ ŘŀǘŜΦ ¢ƘŜƛǊ ǘŜǊƳǎ ǿƛƭƭ ōŜƎƛƴ ŀǘ ǘƘŜ ƴŜȄǘ 
ǎŎƘŜŘǳƭŜŘ /ƻǳƴŎƛƭ ƳŜŜǘƛƴƎ ƛƴ 5ŜŎŜƳōŜǊΦ  

bƻ ƴƻƳƛƴŀǘƛƻƴǎ ǿŜǊŜ ǊŜŎŜƛǾŜŘ ŦƻǊ ǘƘŜ ƻƴŜ ŀǾŀƛƭŀōƭŜ ǎŜŀǘ ƻƴ /ƻǳƴŎƛƭ ŦƻǊ 5ƛǎǘǊƛŎǘ рΦ Lƴ ŀŎŎƻǊŘŀƴŎŜ 
ǿƛǘƘ ǎŜŎǘƛƻƴ сΦлнόƛƛύ ƻŦ ǘƘŜ .ȅπƭŀǿǎΣ ǘƘŜ wŜƎƛǎǘǊŀǊ ǎƘŀƭƭ ƘƻƭŘ ŀ ōȅπŜƭŜŎǘƛƻƴ ƛŦ ǘƘŜ ǎŜŀǘ ƻŦ ŀ tǊƻŦŜǎǎƛƻƴŀƭ 
aŜƳōŜǊ ōŜŎƻƳŜǎ ǾŀŎŀƴǘ ƛƴ ŀƴ ŜƭŜŎǘƻǊŀƭ ŘƛǎǘǊƛŎǘ ŦƻǊ ƳƻǊŜ ǘƘŀƴ мн ƳƻƴǘƘǎ ōŜŦƻǊŜ ǘƘŜ ŜȄǇƛǊȅ ƻŦ ǘƘŜ 
aŜƳōŜǊΩǎ ǘŜǊƳ ƻŦ ƻŦŦƛŎŜΦ ¢ƘŜ ǘŜǊƳ ƻŦ ƻŦŦƛŎŜ ŦƻǊ 5ƛǎǘǊƛŎǘ р ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ŜƴŘ ƛƴ нлнрΦ  

9ƴŎƭΥ hL/ ŦƻǊ aǎΦ {ƛƴƴŀǘŀƳōȅΣ wŜǾƻŎŀǘƛƻƴ ƻŦ hL/ ŦƻǊ aǊΦ CƻǊƎŜǘ 

aŜŜǘƛƴƎ 5ŀǘŜΥ {ŜǇǘŜƳōŜǊ нмΣ нлнн 

LǎǎǳŜΥ /ƻǳƴŎƛƭ ¦ǇŘŀǘŜǎ 

wŜǇƻǊǘŜŘ .ȅΥ !ƴƴ ½ŜƴƎ 

!ŎǘƛƻƴΥ LƴŦƻǊƳŀǘƛƻƴ 





Ontario

Executive Council of Ontario
Order in Council

Conseil executif de I'Ontario
Decret

On the recommendation of the undersigned, the Sur la recommandation de la personne
Lieutenant Governor of Ontario, by and with the soussignee, Ie lieutenant-gouverneur de I'Ontario,
advice and concurrence of the Executive sur I'avis et avec Ie consentement du Conseil
Council of Ontario, orders that: executif de I'Ontario, decrete ce qui suit:

Order in Council numbered O.C. 313/2022 dated February 17, 2022 that appointed Martin Forget of

Toronto as a part-time member of the Council of the College of Traditional Chinese Medicine

Practitioners and Acupuncturists of Ontario under the Traditional Chinese Medicine Act, 2006, be

revoked effective the date this Order in Council is made.

Le decret 313/2022 date du 17 fevrier 2022 qui nommait Martin Forget de Toronto au paste de

membre a temps partiel du Conseil de I'Ordre des practiciens en medecine traditionnelle chinoise et

des acupuncteurs de I'Ontario en vertu de la Loi de 1991 surles practiciens en medecine

traditionnelle chinoise, est revoque a compter du jour de la prise du present decret.

RecoKnm&ndeB: Minister of Health
Recommande par : La ministre de la Sante

Concurred: Chair of Cabinet
Appuye par: Le president | la presidents du Conseil des ministres

Approved and Ordered:
Approuve et decrete Ie : AUG 2 5 2022

O.C.jDecret: 1 1 66 ,2022

Lieutenant Governor
La lieutenante-gouvemeure

1
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Agenda # 12 
 

{ǘǊŀǘŜƎƛŎ tƭŀƴƴƛƴƎ ¦ǇŘŀǘŜ 
 

{ǇŜŀƪŜǊΥ !Φ ½ŜƴƎΣ wŜƎƛǎǘǊŀǊ ϧ /9h 
!ŎǘƛƻƴΥ  LƴŦƻǊƳŀǘƛƻƴ 



COUNCIL

Issue 
!ǘ ǘƘŜ ǇǊŜǾƛƻǳǎ /ƻǳƴŎƛƭ ƳŜŜǘƛƴƎΣ /ƻǳƴŎƛƭ ŀǇǇǊƻǾŜŘ ŀ Ŏƻƴǎǳƭǘŀƴǘ ǘƻ ŀǎǎƛǎǘ ǿƛǘƘ ƻǳǊ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎΦ 
{ǘŀŦŦ ǿƛƭƭ ǇǊƻǾƛŘŜ ŀƴ ǳǇŘŀǘŜ ƻƴ ǘƘŜ ǇǊƻƎǊŜǎǎ ǎƻ ŦŀǊΦ 

Public Interest Rationale 
{ǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ƛǎ ŀ ŎǊǳŎƛŀƭ ŀǎǇŜŎǘ ƛƴ ǳǇƘƻƭŘƛƴƎ ǘƘŜ ǇǳōƭƛŎ ƛƴǘŜǊŜǎǘ ŀǎ ƛǘ ŀƭƭƻǿǎ ǘƘŜ /ƻƭƭŜƎŜ ǘƻ ƛŘŜƴǘƛŦȅ 
ƴŜŜŘǎ ŀƴŘ ŜǎǘŀōƭƛǎƘ ŀ ƭƻƴƎπǘŜǊƳ Ǉƭŀƴ ǘƻ ƎǊƻǿ ŀƴŘ ƛƳǇǊƻǾŜ ŀǎ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΦ  

Background 
/ƻƭƭŜƎŜ ǎǘŀŦŦ ŎƻƴŘǳŎǘŜŘ ŀ ƪƛŎƪƻŦŦ ƳŜŜǘƛƴƎ ǿƛǘƘ hǇǘƛƳǳǎ {.w ƻƴ !ǳƎǳǎǘ фΣ нлннΣ ŀƴŘ ƘŀǾŜ ǎƛƴŎŜ ƘŜƭŘ 
ǿŜŜƪƭȅ ǳǇŘŀǘŜ ƳŜŜǘƛƴƎǎ ǿƘŜǊŜ ǘƘŜ ǇǊƻƧŜŎǘ ǘŜŀƳ ŦǊƻƳ hǇǘƛƳǳǎ ǇǊƻǾƛŘŜ ŀ ǎǘŀǘǳǎ ǊŜǇƻǊǘΦ !ǎ ƻŦ {ŜǇǘŜƳōŜǊ 
моΣ нлннΣ hǇǘƛƳǳǎ Ƙŀǎ ŎƻƳǇƭŜǘŜŘ о ŘƛǎŎƻǾŜǊȅ ƛƴǘŜǊǾƛŜǿǎ ǿƛǘƘ ǘƘŜ tǊŜǎƛŘŜƴǘΣ wŜƎƛǎǘǊŀǊΣ ŀƴŘ aŀƴŀƎŜǊ ƻŦ 
tǊƻŦŜǎǎƛƻƴŀƭ /ƻƴŘǳŎǘΦ ¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜǎŜ ƛƴǘŜǊǾƛŜǿǎ ŀǊŜ ǘƻ ƎŜǘ ƘƛƎƘπƭŜǾŜƭ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǿƘŀǘ ǘƘŜ 
ƛƳǇƻǊǘŀƴǘ ǘƻǇƛŎǎ ǿƛƭƭ ōŜ ŦƻǊ ƻǳǊ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΦ  

/ǳǊǊŜƴǘƭȅΣ hǇǘƛƳǳǎ ƛǎ ŜƴƎŀƎƛƴƎ ƛƴ ŀ ōǊƻŀŘŜǊ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎŎŀƴ ǘƘŀǘ ƛƴŎƭǳŘŜǎ ŦƻŎǳǎ ƎǊƻǳǇǎ ǿƛǘƘ ōƻǘƘ 
ŜȄǘŜǊƴŀƭ ŀƴŘ ƛƴǘŜǊƴŀƭ ƎǊƻǳǇǎΣ ŀ ǊŜǾƛŜǿ ƻŦ ǎŜƭŜŎǘ ƘŜŀƭǘƘ ǊŜƎǳƭŀǘƻǊǎ ŦƻǊ ŀ ŎƻƳǇŀǊƛǎƻƴύΣ ŀƴŘ ŀ ǎǳǊǾŜȅ ǘƘŀǘ 
Ƙŀǎ ōŜŜƴ ƳŀŘŜ ŀǾŀƛƭŀōƭŜ ǘƻ ŀƭƭ ǎǘŀƪŜƘƻƭŘŜǊǎΦ ¢ƘŜ /ƻƭƭŜƎŜ ƛǎ ŀǎƪƛƴƎ ƳŜƳōŜǊǎ ǘƻ Ǉƻǎǘ ŀ vw ŎƻŘŜ ƛƴ ǘƘŜƛǊ 
ǇǊŀŎǘƛŎŜ ǎƻ ǘƘŀǘ ǇŀǘƛŜƴǘǎ Ŏŀƴ ƘŀǾŜ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŎƻƳǇƭŜǘŜ ǘƘƛǎ ǎǳǊǾŜȅ ŀǎ ǿŜƭƭΦ  

hƴŎŜ hǇǘƛƳǳǎ ŎƻƳǇƭŜǘŜǎ ǘƘŜ ŎǳǊǊŜƴǘ ǎǘŀǘŜ ŀǎǎŜǎǎƳŜƴǘΣ /ƻǳƴŎƛƭ ǿƛƭƭ ōŜƎƛƴ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ 
ǎŜǎǎƛƻƴǎΦ ¢Ƙƛǎ ƛǎ ŎǳǊǊŜƴǘƭȅ ǘŀǊƎŜǘŜŘ ǘƻ ǎǘŀǊǘ ƛƴ ƳƛŘπhŎǘƻōŜǊΦ  

9ƴŎƭΥ {ǘǊŀǘŜƎƛŎ tƭŀƴƴƛƴƎ {ƭƛŘŜǎ ŦǊƻƳ hǇǘƛƳǳǎ {.w 

aŜŜǘƛƴƎ 5ŀǘŜΥ {ŜǇǘŜƳōŜǊ нмΣ нлнн 

LǎǎǳŜΥ {ǘǊŀǘŜƎƛŎ tƭŀƴƴƛƴƎ ¦ǇŘŀǘŜ 

wŜǇƻǊǘŜŘ .ȅΥ !ƴƴ ½ŜƴƎ 

!ŎǘƛƻƴΥ LƴŦƻǊƳŀǘƛƻƴ 
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What is a Strategic Plan?
! ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ƛǎ ŀ ǇƭŀƴƴƛƴƎ ŘƻŎǳƳŜƴǘ ǘƘŀǘ ǎŜǘǎ ŘƛǊŜŎǘƛƻƴ ŀƴŘ ǇǊƛƻǊƛǘƛŜǎΣ ŀƴŘ ŀƭƛƎƴǎ
ǘƘŜ ŘŀȅπǘƻπŘŀȅ ŀŎǘƛǾƛǘƛŜǎ ƻŦ ǘƘŜ /ƻƭƭŜƎŜ ǘƻ ǿƘŀǘ ƛǎ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘΦ Lǘ ŀƭƭƻǿǎ ŦƻǊ
ƭŜŀŘŜǊǎƘƛǇ ǘƻ ŎƻƳƳǳƴƛŎŀǘŜ ŀ ŎƻƳƳƻƴ ƳŜǎǎŀƎŜΦ ! ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ƎŜƴŜǊŀƭƭȅ ǿƛƭƭ
ƛƴŎƭǳŘŜΥ ŀƴ ŜȄŜŎǳǘƛǾŜ ǎǳƳƳŀǊȅΤ ǘƘŜ /ƻƭƭŜƎŜΩǎ ǾƛǎƛƻƴΣ ƳŀƴŘŀǘŜΣ ŀƴŘ ǾŀƭǳŜ
ǎǘŀǘŜƳŜƴǘǎΤ ǎƘŀǊŜŘ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ǎǘǊŀǘŜƎƛŜǎΤ ŀƴŘ ŀƴ ŀŎǘƛƻƴ Ǉƭŀƴ ǘƻ ƎǳƛŘŜ ǘƘŜ
ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾŜǎΦ

¢ƘŜ vision statement ƛǎ ŀƴ ŀǎǇƛǊŀǘƛƻƴŀƭ ǎǘŀǘŜƳŜƴǘ ƻŦ ǿƘŜǊŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ǿŀƴǘǎ
ǘƻ ōŜ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦ

¢ƘŜ mandate statement ŀǊǘƛŎǳƭŀǘŜǎ ǿƘŀǘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ǿƛƭƭ ŦƻŎǳǎ ƻƴ ǘƻ ŀŎƘƛŜǾŜ
ƛǘǎ ǾƛǎƛƻƴΦ

¢ƘŜ core values ŘŜǎŎǊƛōŜ ōŜƭƛŜŦǎ ŀƴŘ ōŜƘŀǾƛƻǊǎ ǘƘŀǘ ǿƛƭƭ ŜƴŀōƭŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ƛƴ
ŀŎƘƛŜǾƛƴƎ ƛǘǎ Ǿƛǎƛƻƴ ŀƴŘ ƳƛǎǎƛƻƴΦ

Strategic Plan: Council Meeting



Project Mission and Success

о

¢ƻ ŦŀŎƛƭƛǘŀǘŜ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ƴŜǿ рπȅŜŀǊ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ŦƻǊ ǘƘŜ /ƻƭƭŜƎŜ ƻŦ ¢ǊŀŘƛǘƛƻƴŀƭ /ƘƛƴŜǎŜ 
aŜŘƛŎƛƴŜ tǊŀŎǘƛǘƛƻƴŜǊǎ ŀƴŘ !ŎǳǇǳƴŎǘǳǊƛǎǘǎ ƻŦ hƴǘŀǊƛƻ ό/¢/at!hύ ǘƘŀǘ ŀƭƛƎƴǎ ǿƛǘƘ ƛǘǎ ƳŀƴŘŀǘŜΣ 
Ǿƛǎƛƻƴ ŀƴŘ ǘƘŜ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻŦ ǘƘŜ ǇǳōƭƛŎΣ ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎΦ 

Project Mission

Project Success
o ! ǿŜƭƭπŘŜŦƛƴŜŘ ŀƴŘ ƳŜŀǎǳǊŀōƭŜ рπȅŜŀǊ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ǘƘŀǘ ƛǎ ŘŜǎƛƎƴŜŘ ŦƻǊ ǘƘŜ /¢/at!hΦ

o !ƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘǊŜƴŘǎ ǊŜƭŜǾŀƴǘ ǘƻ ǇǊƻŦŜǎǎƛƻƴŀƭ ǊŜƎǳƭŀǘƻǊȅ ōƻŘƛŜǎΦ

o wŜŀƭƛǎǘƛŎ ŀƴŘ ŀŎǘƛƻƴŀōƭŜ ǇŀǘƘ ŦƻǊǿŀǊŘ ǘƘŀǘ ǘŀƪŜǎ ƛƴǘƻ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ǘƘŜ /ƻƭƭŜƎŜΩǎ ƻǇŜǊŀǘƛƴƎ
ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ǊŜǎƻǳǊŎŜǎΦ

o .ǳȅπƛƴ ŦǊƻƳ ǘƘŜ ŎƻƭƭŜƎŜ ŎƻǳƴŎƛƭΣ ǎŜƴƛƻǊ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳΣ ŀƴŘ ƻǘƘŜǊ ƪŜȅ ǎǘŀƪŜƘƻƭŘŜǊǎ ōȅ
ŜƴǎǳǊƛƴƎ ǾƛŜǿǎ ŀƴŘ ƻǇƛƴƛƻƴǎ ƻŦ ŀƭƭ ǊŜƭŜǾŀƴǘ ǇŀǊǘƛŜǎ ƘŀǾŜ ōŜŜƴ ŎƻƴǎƛŘŜǊŜŘΦ

Strategic Plan: Council Meeting



Project Team and Roles

п

Strategic Plan: Council Meeting

TEAM MEMBER PROJECT ROLE RESPONSIBILITIES

Jesse Burns o tǊƻƧŜŎǘ [ŜŀŘ

o hǾŜǊǎƛƎƘǘ ŀƴŘ !ŘǾƛŎŜ

o 5ŜƭƛǾŜǊŀōƭŜ vǳŀƭƛǘȅ !ǎǎǳǊŀƴŎŜ

o 9ǎŎŀƭŀǘƛƻƴ ŀƴŘ LǎǎǳŜ aŀƴŀƎŜƳŜƴǘ

Clare McNeil o tǊƻƧŜŎǘ aŀƴŀƎŜǊ

o tǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘ

o {ǘŀƪŜƘƻƭŘŜǊ 9ƴƎŀƎŜƳŜƴǘ

o 5ŜƭƛǾŜǊŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ 

Jenna Paulo o /ƻƴǎǳƭǘŀƴǘ

o tǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘ {ǳǇǇƻǊǘ

o {ǘŀƪŜƘƻƭŘŜǊ 9ƴƎŀƎŜƳŜƴǘ

o 5ŜƭƛǾŜǊŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ

Nathan Duyck 
o wŜƎǳƭŀǘƻǊȅ /ƻƭƭŜƎŜ !ŘǾƛǎƻǊ

o {ǘǊŀǘŜƎƛŎ LƴǎƛƎƘǘǎ

o wŜƎǳƭŀǘƻǊȅ [ŀƴŘǎŎŀǇŜ !ŘǾƛǎƻǊȅ



Project Scope

р

o 5ŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ǘƘŀǘ ŀƭƛƎƴǎ ǿƛǘƘ ǘƘŜ /ƻƭƭŜƎŜΩǎ ƳŀƴŘŀǘŜΣ ǾƛǎƛƻƴΣ 
ŀƴŘ ǘƘŜ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻŦ ǘƘŜ ǇǳōƭƛŎΣ ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎΦ 

o 9ƴǾƛǊƻƴƳŜƴǘŀƭ ǎŎŀƴ ǿƛǘƘ оȄ ƛƴǘŜǊǾƛŜǿǎ ǿƛǘƘ ŎƻƳǇŀǊŀǘƻǊ ƘŜŀƭǘƘ ǊŜƎǳƭŀǘƻǊǎ ƛƴ 
hƴǘŀǊƛƻ όолƳƛƴύ

o hƴƭƛƴŜ ǎǳǊǾŜȅ

o пπс  ǾƛǊǘǳŀƭ ƛƴŘƛǾƛŘǳŀƭκƎǊƻǳǇ ƛƴǘŜǊǾƛŜǿǎ όолπслƳƛƴύ 

o 5ŜǾŜƭƻǇ ŀ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ǎŜǎǎƛƻƴ ǇǊŜπǊŜŀŘ

o /ƻƳǇƭŜǘŜ н ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ǎŜǎǎƛƻƴǎ ƻŦ ƘŀƭŦ Řŀȅ ŜŀŎƘ ǘƻ ŘŜŦƛƴŜ ±ƛǎƛƻƴΣ 
aƛǎǎƛƻƴΣ ŀƴŘ ±ŀƭǳŜǎ ŦƻǊ ǘƘŜ ŎƻƭƭŜƎŜ ŀƴŘ ŀ ƘƛƎƘπƭŜǾŜƭ !Ŏǘƛƻƴ tƭŀƴ 

o 5ŜǾŜƭƻǇ ŀ ƘƛƎƘπƭŜǾŜƭ !Ŏǘƛƻƴ tŀƴ

o tǳōƭƛŎ CŀŎƛƴƎ tƭŀƴ 5ŜǾŜƭƻǇƳŜƴǘ

o 5ŜǾŜƭƻǇ ŀ рπȅŜŀǊ ƛƴǘŜǊƴŀƭ {ǘǊŀǘŜƎƛŎ tƭŀƴ

o tǊŜǎŜƴǘŀǘƛƻƴ ǘƻ ǘƘŜ /ƻǳƴŎƛƭ 

In Scope 
Moving 
Forward

Out of Scope o 5ŜǘŀƛƭŜŘ {ŎƻǊŜŎŀǊŘǎ ŀƴŘ ŎŀƭŎǳƭŀǘƛƻƴ ƻŦ YtLǎ

o 5ŜǘŀƛƭŜŘ ŀŎǘƛƻƴκLƳǇƭŜƳŜƴǘŀǘƛƻƴ Ǉƭŀƴ

Strategic Plan: Council Meeting



Timeline

с

Pr
oj

ec
t S

te
p

s

Project 
Plan

Aug. 22 Sept. 22 Oct. 22

Current State 
Report/Strategic 

Planning & 
Engagement 

Pre-Read

Draft Strategic 
Plan 

Final 
Strategic 

Plan
(Public 
Facing)

Session 
#1

Session 
#2

{ǘǊŀǘŜƎƛŎ tƭŀƴƴƛƴƎ 
²ƻǊƪǎƘƻǇǎ

Nov. 22 Dec. 22

Research & 
Stakeholder 

Engagement Plan

Presentation 
to Council

/ƭƻǎŜπhǳǘ

Stakeholder 
Engagement, 

Online Survey, 
Environmental Scan

CloseoutPlanning Project Management, Monitoring, and Control

{ǘǊŀǘŜƎƛŎ tƭŀƴ 5ŜǾŜƭƻǇƳŜƴǘ

tǊƻƧŜŎǘ [ŀǳƴŎƘ ϧ 5ƛǎŎƻǾŜǊȅ

/ǳǊǊŜƴǘ {ǘŀǘŜ !ǎǎŜǎǎƳŜƴǘ
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We Are 
Here



Project Activities

т

Deliverables

o tǊƻƧŜŎǘ {ŜǘǳǇ ϧ 
tƭŀƴƴƛƴƎ

o YƛŎƪπƻŦŦ aŜŜǘƛƴƎ

o 5ƛǎŎƻǾŜǊȅ
o 5ŀǘŀ ŀƴŘ 5ƻŎǳƳŜƴǘ 

wŜǉǳŜǎǘ
o 5ƛǎŎƻǾŜǊȅ ¦ǇŘŀǘŜ

o wŜǎŜŀǊŎƘ ϧ {ǘŀƪŜƘƻƭŘŜǊ 
9ƴƎŀƎŜƳŜƴǘ tƭŀƴ

o 5ŀǘŀ ϧ 5ƻŎǳƳŜƴǘ 
wŜǾƛŜǿ

o {ǘŀƪŜƘƻƭŘŜǊ 
9ƴƎŀƎŜƳŜƴǘ

o hƴƭƛƴŜ {ǳǊǾŜȅ
o 9ƴǾƛǊƻƴƳŜƴǘŀƭ {Ŏŀƴ 

όƛƴŎƭǳŘƛƴƎ ƛƴǘŜǊǾƛŜǿǎύ
o /ǳǊǊŜƴǘ {ǘŀǘŜ 

wŜǇƻǊǘκ{ǘǊŀǘŜƎƛŎ 
tƭŀƴƴƛƴƎ ϧ 9ƴƎŀƎŜƳŜƴǘ 
tǊŜπwŜŀŘ

o {Ŝǎǎƛƻƴ tƭŀƴƴƛƴƎ ϧ 
5ŜǎƛƎƴ

o {ǘǊŀǘŜƎƛŎ tƭŀƴƴƛƴƎ 
{Ŝǎǎƛƻƴ м

o {ǘǊŀǘŜƎƛŎ tƭŀƴƴƛƴƎ 
{Ŝǎǎƛƻƴ н

o 5ǊŀŦǘ {ǘǊŀǘŜƎƛŎ tƭŀƴ
o CƛƴŀƭƛȊŜ {ǘǊŀǘŜƎƛŎ tƭŀƴ

o tǳōƭƛŎ CŀŎƛƴƎ tƭŀƴ 
5ŜǾŜƭƻǇƳŜƴǘ

o tǊŜǎŜƴǘŀǘƛƻƴ ǘƻ ǘƘŜ 
/ƻǳƴŎƛƭ 

o tǊƻƧŜŎǘ /ƭƻǎŜƻǳǘ
o YƴƻǿƭŜŘƎŜ ¢ǊŀƴǎŦŜǊ

Project Launch 
& Discovery1.

Current State 
Assessment2.

Strategic Planning 
Workshops3.

Strategic Plan 
Development4.

Project Closeout & 
Knowledge Transfer 5.

Project Plan Draft Strategic PlanStrategic Planning 
Sessions

Research & 
Stakeholder 

Engagement Plan

Current State Report 
/Strategic Planning
& Engagement Pre-

Read

Final Strategic Plan 
and Public Facing 

Materials

Knowledge Transfer
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Immediate Next Steps

у

Strategic Plan: Council Meeting

Next Steps Accountable Dates

1 CƻŎǳǎ DǊƻǳǇ 9ƴƎŀƎŜƳŜƴǘ hǇǘƛƳǳǎ {.w /ƻƳƳŜƴŎŜ ǿŜŜƪ ƻŦ 
{ŜǇǘŜƳōŜǊ нсǘƘ

2 hƴƭƛƴŜ {ǳǊǾŜȅ 9ƴƎŀƎŜƳŜƴǘ hǇǘƛƳǳǎ 
{.wκ/¢/at!h

/ƻƳƳŜƴŎŜ ǿŜŜƪ ƻŦ 
{ŜǇǘŜƳōŜǊ мнǘƘ

3 9ƴǾƛǊƻƴƳŜƴǘŀƭ {Ŏŀƴ hǇǘƛƳǳǎ {.w ¢ƻ ōŜ ŘŜǘŜǊƳƛƴŜŘ
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Agenda # 13 

/ƻƭƭŜƎŜ tŜǊŦƻǊƳŀƴŎŜ aŜŀǎǳǊŜƳŜƴǘ CǊŀƳŜǿƻǊƪ 

{ǇŜŀƪŜǊΥ {Φ /ŀǎǎƳŀƴΣ aŀƴŀƎŜǊ ƻŦ tƻƭƛŎȅ ϧ DƻǾŜǊƴŀƴŎŜ 
!ŎǘƛƻƴΥ  5ƛǎŎǳǎǎƛƻƴ 



COUNCIL

Issue 
/ƻƭƭŜƎŜ ǎǘŀŦŦ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǇǊƻǾƛŘŜ ŀƴ ǳǇŘŀǘŜ ƻƴ /taC ǇǊƻƎǊŜǎǎΣ ŀƴŘ ŀƴ ƛƴǘǊƻŘǳŎǘƛƻƴ ǘƻ ǘƘŜ ǘƻǇƛŎ ŦƻǊ 
ƴŜǿ /ƻǳƴŎƛƭ ƳŜƳōŜǊǎΦ 

Public Interest Rationale 
¢ƘŜ /taC Ƙŀǎ ōŜŜƴ ƛƳǇƭŜƳŜƴǘŜŘ ōȅ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘ ǘƻ ŜƴǎǳǊŜ ŎƻƭƭŜƎŜǎ ŀǊŜ ǊŜƎǳƭŀǘƛƴƎ ƛƴ ǘƘŜ 
ǇǳōƭƛŎ ƛƴǘŜǊŜǎǘ ŀŎŎƻǊŘƛƴƎ ǘƻ aƛƴƛǎǘǊȅ ǎǘŀƴŘŀǊŘǎΦ ¢ƘŜ /ƻƭƭŜƎŜ ǿƛƭƭ ōŜ ŜȄǇŜŎǘŜŘ ǘƻ ƳŀƪŜ ŎƘŀƴƎŜǎ ǘƻ ƳŜŜǘ 
ǘƘŜǎŜ ǎǘŀƴŘŀǊŘǎΦ  

Background 
Lƴ 5ŜŎŜƳōŜǊ ƻŦ нлнлΣ ¢ƘŜ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘ ƻŦŦƛŎƛŀƭƭȅ ƛƴǘǊƻŘǳŎŜŘ ǘƘŜ /ƻƭƭŜƎŜ tŜǊŦƻǊƳŀƴŎŜ 
aŜŀǎǳǊŜƳŜƴǘ CǊŀƳŜǿƻǊƪ ό/taCύΣ ǿƘƛŎƘ ƛǎ ŀ ǊŜǇƻǊǘ ǘƻ ōŜ ǎǳōƳƛǘǘŜŘ ǘƻ ǘƘŜ aƛƴƛǎǘǊȅ ŀƴƴǳŀƭƭȅ ōȅ aŀǊŎƘ 
омΦ ¢ƘŜ /taC ƛǎ ŀ ǎȅǎǘŜƳ ŦƻǊ ƳŜŀǎǳǊƛƴƎ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ƘŜŀƭǘƘ ŎƻƭƭŜƎŜǎ ƛƴ ǊŜƎŀǊŘǎ ǘƻ ǘƘŜƛǊ ŀōƛƭƛǘȅ ǘƻ
ŦǳƭŦƛƭ ǘƘŜƛǊ ƳŀƴŘŀǘŜ ƻŦ ŜƴǎǳǊƛƴƎ ǇǳōƭƛŎ ǇǊƻǘŜŎǘƛƻƴΦ ¢ƘŜ aƛƴƛǎǘǊȅ ƛƴŦƻǊƳŜŘ /ƻƭƭŜƎŜǎ ǘƘŀǘ ǘƘŜ ŦƛǊǎǘ н ǊŜǇƻǊǘǎ 
ǿŜǊŜ ƛƴǘŜƴŘŜŘ ǘƻ ōŀǎŜƭƛƴŜ ǘƘŜ /taCΣ ŀƴŘ ǘƘŀǘ ƴƻ ŀŎǘƛƻƴ ǿƻǳƭŘ ōŜ ǘŀƪŜƴ ŦƻǊ ŘŜŦƛŎƛŜƴŎƛŜǎΦ IƻǿŜǾŜǊΣ ŀǎ 
ǿŜ ƘŀǾŜ ǎǳōƳƛǘǘŜŘ ƻǳǊ ǎŜŎƻƴŘ ǊŜǇƻǊǘΣ ǘƘŜ /ƻƭƭŜƎŜ ǎƘƻǳƭŘ ŜƴǎǳǊŜ ǘƘŀǘ ǿŜ ŀǊŜ ǘŀƪƛƴƎ ǎǘŜǇǎ ǘƻ ƳŜŜǘ ŀƭƭ 
ǊŜǉǳƛǊŜƳŜƴǘǎΦ 

{ǇŜŎƛŦƛŎŀƭƭȅΣ ǘƘŜ /taC ŀǎƪǎ ŎƻƭƭŜƎŜǎ ǘƻ ǇǊƻǾƛŘŜ ŜǾƛŘŜƴŎŜ ǘƘŀǘ ǘƘŜȅ ŀǊŜ ƳŜŜǘƛƴƎ ŀ ƴǳƳōŜǊ ƻŦ ǎǘŀƴŘŀǊŘǎ 
ǎŜǘ ŀŎǊƻǎǎ т ŘƻƳŀƛƴǎΦ Lǘ ŀƭǎƻ ŀǎƪǎ ŎƻƭƭŜƎŜǎ ǘƻ ǇǊƻǾƛŘŜ άŎƻƴǘŜȄǘ ƳŜŀǎǳǊŜǎέ ǿƘƛŎƘ ƛǎ Řŀǘŀ ǘƻ ǇǊƻǾƛŘŜ 
ŀŘŘƛǘƛƻƴŀƭ ŎƻƴǘŜȄǘ ǘƻ ǘƘŜ aƛƴƛǎǘǊȅΦ /ƻǳƴŎƛƭ ƳŜƳōŜǊǎ Ŏŀƴ ǊŜǾƛŜǿ ǘƘŜ Ŧǳƭƭ /taC ōŜƭƻǿΣ ōǳǘ ǘƘŜ т ŘƻƳŀƛƴǎ 
ŀǊŜΥ 

мΦ DƻǾŜǊƴŀƴŎŜ
нΦ wŜǎƻǳǊŎŜǎ
оΦ {ȅǎǘŜƳ tŀǊǘƴŜǊ
пΦ LƴŦƻǊƳŀǘƛƻƴ aŀƴŀƎŜƳŜƴǘ
рΦ wŜƎǳƭŀǘƻǊȅ tƻƭƛŎƛŜǎ
сΦ {ǳǎǘŀƛƴŀōƛƭƛǘȅ ǘƻ tǊŀŎǘƛŎŜ
тΦ aŜŀǎǳǊŜƳŜƴǘΣ wŜǇƻǊǘƛƴƎ ŀƴŘ LƳǇǊƻǾŜƳŜƴǘ

{ƻ ŦŀǊΣ ǘƘŜ /ƻƭƭŜƎŜ Ƙŀǎ ōŜŜƴ ŀōƭŜ ǘƻ ƳŜŜǘ ŀ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ǎǘŀƴŘŀǊŘǎ ƛƴ ǘƘŜ /taCΣ ƘƻǿŜǾŜǊΣ ǘƘŜǊŜ ŀǊŜ 
ǎƻƳŜ ƳŀƧƻǊ ŘŜŦƛŎƛŜƴŎƛŜǎ ǘƘŀǘ ŀǊŜ ƻǳǘǎǘŀƴŘƛƴƎΥ 

ŀύ /ƻǳƴŎƛƭ /ƻƳǇŜǘŜƴŎƛŜǎ
5ƻƳŀƛƴ мΣ {ǘŀƴŘŀǊŘ м ǎǘŀǘŜǎ ǘƘŀǘ tǊƻŦŜǎǎƛƻƴŀƭ ƳŜƳōŜǊǎ ƻŦ /ƻǳƴŎƛƭ ŀǊŜ ƻƴƭȅ ŜƭƛƎƛōƭŜ ǘƻ ǎǘŀƴŘ ŦƻǊ
ŜƭŜŎǘƛƻƴ ƛŦ ǘƘŜȅ ƘŀǾŜ ƳŜǘ ǇǊŜπŘŜŦƛƴŜŘ ŎƻƳǇŜǘŜƴŎȅ ŎǊƛǘŜǊƛŀ ŀƴŘ ŀǘǘŜƴŘƛƴƎ ŀƴ ƻǊƛŜƴǘŀǘƛƻƴ ǘǊŀƛƴƛƴƎΦ
Lǘ ǘƘŜƴ ŀǎƪǎ ǘƘŜ ǎŀƳŜ ŦƻǊ ƳŜƳōŜǊǎ ƻŦ {ǘŀǘǳǘƻǊȅ /ƻƳƳƛǘǘŜŜǎΦ ¢ƘŜ /ƻƭƭŜƎŜ ŘƻŜǎ ƴƻǘ ƘŀǾŜ
ŎƻƳǇŜǘŜƴŎȅ ŎǊƛǘŜǊƛŀ ŦƻǊ /ƻǳƴŎƛƭ ƻǊ ǊŜǉǳƛǊŜ ŀƴ ƻǊƛŜƴǘŀǘƛƻƴ ōŜŦƻǊŜ ōŜƛƴƎ ŜƭƛƎƛōƭŜ ŦƻǊ ŜƭŜŎǘƛƻƴΦ
IƻǿŜǾŜǊΣ ǎƻƳŜ ƛƴƛǘƛŀƭ ǎǘŜǇǎ ƘŀǾŜ ōŜŜƴ ǘŀƪŜƴΣ ŀǎ /ƻǳƴŎƛƭ ƳŜƳōŜǊǎ ŘƛǎŎǳǎǎŜŘ ŀƴŘ ŀƎǊŜŜŘ ǘƻ ǳǎŜ

aŜŜǘƛƴƎ 5ŀǘŜΥ {ŜǇǘŜƳōŜǊ нмΣ нлнн 

LǎǎǳŜΥ /ƻƭƭŜƎŜ tŜǊŦƻǊƳŀƴŎŜ aŜŀǎǳǊŜƳŜƴǘ CǊŀƳŜǿƻǊƪ 

wŜǇƻǊǘŜŘ .ȅΥ {Ŝŀƴ /ŀǎǎƳŀƴ 

!ŎǘƛƻƴΥ 5ƛǎŎǳǎǎƛƻƴ 



COUNCIL
ŎƻƳǇŜǘŜƴŎƛŜǎ ŘŜǾŜƭƻǇŜŘ ōȅ ItwhΦ aƻǊŜ ǿƻǊƪ ƛǎ ǎǘƛƭƭ ǊŜǉǳƛǊŜŘ ǘƻ ŘŜǘŜǊƳƛƴŜ Ƙƻǿ ǘƻ ƛƳǇƭŜƳŜƴǘ 
ǘƘŜ ŎƻƳǇŜǘŜƴŎƛŜǎ ŀƴŘ ƛƴŘƛŎŀǘƻǊǎΦ 

ōύ 5ƛǾŜǊǎƛǘȅΣ 9ǉǳƛǘȅΣ ŀƴŘ LƴŎƭǳǎƛƻƴ ό59Lύ
¢ƘŜ /taC Ƙŀǎ ŀ ŦŜǿ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻƴ 59L ǘƘŀǘ ǿŜǊŜ ŀŘŘŜŘ ƛƴ ƭŀǎǘ ȅŜŀǊ όǎǘŀƴŘŀǊŘ оΣ ǎǘŀƴŘŀǊŘ уύΦ
¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ƘŀǾƛƴƎ ŀ 59L Ǉƭŀƴ ŀŘŘǊŜǎǎŜŘ ƛƴ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΣ ŀƴŘ ŎƻƴŘǳŎǘƛƴƎ ŀƴ Ŝǉǳƛǘȅ ƛƳǇŀŎǘ
ŀǎǎŜǎǎƳŜƴǘ ƻƴ ǎǘŀƴŘŀǊŘǎΣ ǇƻƭƛŎƛŜǎΣ ƎǳƛŘŜƭƛƴŜǎΣ ŀƴŘ ƻǘƘŜǊ ŘŜŎƛǎƛƻƴǎ ƳŀŘŜ ōȅ /ƻǳƴŎƛƭΦ ¢ƘŜ /ƻƭƭŜƎŜ
ŘƻŜǎ ƴƻǘ ƳŜŜǘ ǘƘŜǎŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƛƴ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ǿŀȅΣ ŀƴŘ Ƴǳǎǘ ǘŀƪŜ ǎǘŜǇǎ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜƳ ƛƴ
ǘƘŜ ƴŜŀǊ ŦǳǘǳǊŜΦ

¢ƘŜ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ Ŏƻƴǎǳƭǘŀƴǘ Ƙŀǎ ōŜŜƴ ǇǊƻǾƛŘŜŘ ǿƛǘƘ ŀ ŎƻǇȅ ƻŦ ǘƘŜ /taC ŀƴŘ ǿƛƭƭ ŀǎǎƛǎǘ ǳǎ
ƛƴ ƳŜŜǘƛƴƎ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ǿƘŜǊŜ ǊŜƭŜǾŀƴǘ ǘƻ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΦ /ƻƭƭŜƎŜ ǎǘŀŦŦ ŀǊŜ ǿƻǊƪƛƴƎ ƻƴ
ŀŘŘǊŜǎǎƛƴƎ 59L ƛƴ ƻǘƘŜǊ ŀǊŜŀǎ ŀǎ ǿŜƭƭΦ

¢ƘŜ ŦŀŎǘ ǘƘŀǘ ǘƘŜ /ƻǳƴŎƛƭ ǿŀǎ ǳƴŎƻƴǎǘƛǘǳǘŜŘ ŦƻǊ ōƻǘƘ ǊŜǇƻǊǘƛƴƎ ŎȅŎƭŜǎ ǎƻ ŦŀǊ Ƙŀǎ ƘŀŘ ƴƻ ǎƳŀƭƭ ƛƳǇŀŎǘΦ Lǘ 
Ƙŀǎ ǇǊŜǾŜƴǘŜŘ ƻǊ ŘŜƭŀȅŜŘ ǳǎ ŦǊƻƳ ƳŜŜǘƛƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎΦ ²ƘƛƭŜ aƛƴƛǎǘǊȅ ǎǘŀŦŦ ƘŀǾŜ ōŜŜƴ ǎȅƳǇŀǘƘŜǘƛŎ ǘƻ 
ǳǎ ƛƴ ǘƘƛǎ ǊŜƎŀǊŘΣ ǘƘŜ /ƻǳƴŎƛƭ ƛǎ ƴƻǿ ŎƻƴǎǘƛǘǳǘŜŘΣ ŀƴŘ ǘƘŜ /ƻƭƭŜƎŜ Ƴǳǎǘ ǿƻǊƪ ǘƻ ŎŀǘŎƘ ǳǇ ƻƴ ƳŜŜǘƛƴƎ ŀƭƭ 
ŜȄǇŜŎǘŀǘƛƻƴǎΦ ²Ŝ ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ŘŜƳƻƴǎǘǊŀǘƛƴƎ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ƻǳǊ ƴŜȄǘ ǊŜǇƻǊǘΦ  

Lǘ ƛǎ ǊŜŎƻƳƳŜƴŘŜŘ ǘƘŀǘ /ƻǳƴŎƛƭ ƳŜƳōŜǊǎ ǊŜǾƛŜǿ ǘƘŜ /ƻƭƭŜƎŜΩǎ нлнм /taC wŜǇƻǊǘΦ 

https://www.ctcmpao.on.ca/resources/forms-and-documents/CTCMPAO-2021-CPMF-Report.pdf
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Agenda # 14 
 

5ǊŀŦǘ нлнмπнлнн !ƴƴǳŀƭ wŜǇƻǊǘ 
 

{ǇŜŀƪŜǊΥ !Φ ½ŜƴƎΣ wŜƎƛǎǘǊŀǊ ϧ /9h 
!ŎǘƛƻƴΥ  LƴŦƻǊƳŀǘƛƻƴ 



COUNCIL 

Issue 
¢ƘŜ ŘǊŀŦǘ ŀƴƴǳŀƭ ǊŜǇƻǊǘ ŦƻǊ ǘƘŜ нлнмπнлнн ŦƛǎŎŀƭ ȅŜŀǊ ǿƛƭƭ ōŜ ǇǊƻǾƛŘŜŘ ǘƻ /ƻǳƴŎƛƭ ŦƻǊ ŎƻƳƳŜƴǘǎ ƻǊ 
ŦŜŜŘōŀŎƪΦ  

Public Rationale  
¢ƘŜ /ƻƭƭŜƎŜ ƛǎ ƳŀƴŘŀǘŜŘ ǘƻ ǊŜƎǳƭŀǘŜ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴ ƛƴ ǘƘŜ ǇǳōƭƛŎ ƛƴǘŜǊŜǎǘΣ ŀƴŘ ǿŜ Ƴǳǎǘ ōŜ ŀōƭŜ ǘƻ 
ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŀǘ ǿŜ ŀǊŜ ŘƻƛƴƎ ǘƘƛǎ ƛƴ ƻǊŘŜǊ ǘƻ Ƴŀƛƴǘŀƛƴ ǘƘŜ ǘǊǳǎǘ ƻŦ ǘƘƻǎŜ ǿŜ ŀǊŜ ŀŎŎƻǳƴǘŀōƭŜ ǘƻ 
όƴŀƳŜƭȅ ǘƘŜ ǇǳōƭƛŎ ŀƴŘ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘύΦ ¢ƘŜ ŀƴƴǳŀƭ ǊŜǇƻǊǘ ƘŜƭǇǎ ǳǎ Řƻ ǘƘŀǘ ōȅ ŘŜǘŀƛƭƛƴƎ ǘƘŜ ŀŎǘƛǾƛǘƛŜǎ 
ƻŦ ǘƘŜ /ƻƭƭŜƎŜ ƻǾŜǊ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΦ ¢Ƙƛǎ ƛǎ ǳǎŜŘ ōȅ ǘƘŜ aƛƴƛǎǘǊȅΣ ŀƭƻƴƎ ǿƛǘƘ ǘƘŜ ƴŜǿ /taCΣ ǘƻ ƳƻƴƛǘƻǊ 
ǘƘŜ /ƻƭƭŜƎŜΩǎ ǇŜǊŦƻǊƳŀƴŎŜΦ Lǘ Ŏŀƴ ŀƭǎƻ ōŜ ŀŎŎŜǎǎŜŘ ōȅ ǘƘŜ ǇǳōƭƛŎ ŀƴŘ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴ ǘƻ ƘŜƭǇ 
ǘƘŜƳ ōŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ /ƻƭƭŜƎŜϥǎ ǿƻǊƪ ŀƴŘ ǘƻ Ŏƻƴǘƛƴǳŀƭƭȅ ƛƳǇǊƻǾŜ ŀŎŎƻǳƴǘŀōƛƭƛǘȅΣ ǘǊŀƴǎǇŀǊŜƴŎȅ ŀƴŘ 
ƻǾŜǊǎƛƎƘǘΦ  

aŜŜǘƛƴƎ 5ŀǘŜΥ {ŜǇǘŜƳōŜǊ нмΣ нлнн 

{ǳōƧŜŎǘΥ 5ǊŀŦǘ нлнм ς нлнн !ƴƴǳŀƭ wŜǇƻǊǘ 

wŜǇƻǊǘŜŘ .ȅΥ !ƴƴ ½ŜƴƎ 

!ŎǘƛƻƴΥ LƴŦƻǊƳŀǘƛƻƴ 
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Agenda # 15 

5ǊΦ ¢ƛǘƭŜ ²ƻǊƪƛƴƎ DǊƻǳǇ ¦ǇŘŀǘŜ 

{ǇŜŀƪŜǊΥ !Φ ½ŜƴƎΣ wŜƎƛǎǘǊŀǊ ϧ /9h ŀƴŘ {Φ /ŀǎǎƳŀƴΣ aŀƴŀƎŜǊ ƻŦ tƻƭƛŎȅ ϧ DƻǾŜǊƴŀƴŎŜ 
!ŎǘƛƻƴΥ  aƻǘƛƻƴ 



COUNCIL

м 

LǎǎǳŜ 
¢ƘŜ 5ƻŎǘƻǊ ¢ƛǘƭŜ ²ƻǊƪƛƴƎ DǊƻǳǇ όǘƘŜ ²ƻǊƪƛƴƎ DǊƻǳǇύ Ƙŀǎ ōŜƎǳƴ ǿƻǊƪ ƻƴ ǇƘŀǎŜ н ƻŦ ǘƘŜ 5ƻŎǘƻǊ ¢ƛǘƭŜ 
tǊƻƧŜŎǘΣ ŀƴŘ ƛǎ ǇǊƻǾƛŘƛƴƎ ŀƴ ǳǇŘŀǘŜ ǘƻ /ƻǳƴŎƛƭΦ 

tǳōƭƛŎ LƴǘŜǊŜǎǘ wŀǘƛƻƴŀƭŜ 
¢ƘŜ ¢/a !Ŏǘ ŀƭƭƻǿǎ ǘƘŜ /ƻƭƭŜƎŜ ǘƻ ƳŀƪŜ ǊŜƎǳƭŀǘƛƻƴǎ ǘƻ ŀƭƭƻǿ ŜƭƛƎƛōƭŜ ƳŜƳōŜǊǎ ǘƻ ǳǎŜ ǘƘŜ 5ƻŎǘƻǊ ǘƛǘƭŜΦ 
¢ƘŜ ŜȄǇŜŎǘŀǘƛƻƴ ƻŦ ǘƘŜ ǇǳōƭƛŎ ƻƴ ǘƘƻǎŜ ǿƘƻ ŀǊŜ ǇŜǊƳƛǘǘŜŘ ǘƻ ǳǎŜ ǘƘŜ 5ƻŎǘƻǊ ǘƛǘƭŜ ƛǎ ƘƛƎƘΦ /ƻǳƴŎƛƭ ƛǎ 
ǘŀǎƪŜŘ ǿƛǘƘ ƻǾŜǊǎŜŜƛƴƎ ǘƘŜ 5ƻŎǘƻǊ ¢ƛǘƭŜ ²ƻǊƪƛƴƎ DǊƻǳǇ ǘƻ ŜƴǎǳǊŜ ƛǎ ƛǘ ƳŜŜǘƛƴƎ ǘƘŜ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻŦ ǘƘŜ 
ǇǳōƭƛŎ ƛƴ ǘƘŜƛǊ ǿƻǊƪΦ 

.ŀŎƪƎǊƻǳƴŘ 
²ƛǘƘ ǇƘŀǎŜ м ƻŦ ǘƘŜ 5ƻŎǘƻǊ ¢ƛǘƭŜ tǊƻƧŜŎǘ ŎƻƳǇƭŜǘŜŘ ƛƴ нлмфΣ ǘƘŜ ƴŜǿ ²ƻǊƪƛƴƎ DǊƻǳǇΩǎ ŦƛǊǎǘ ǎǘŜǇ ǿŀǎ ǘƻ 
ŦƛƴŀƭƛȊŜ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ǇƘŀǎŜ м ǊŜǇƻǊǘΣ ŀƴŘ ƛǎǎǳŜ ŀ wŜǉǳŜǎǘ ŦƻǊ tǊƻǇƻǎŀƭ όwCtύ ŦƻǊ ŀ Ŏƻƴǎǳƭǘŀƴǘ ǘƻ 
ŀǎǎƛǎǘ ǘƘŜ ²ƻǊƪƛƴƎ DǊƻǳǇ ƛƴ ŘŜǾŜƭƻǇƛƴƎ ŎƻƳǇŜǘŜƴŎƛŜǎ ŀƴŘ ƻǘƘŜǊ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ǘƘŜ 5ƻŎǘƻǊ ǘƛǘƭŜΦ 
!ǘǘŀŎƘŜŘ ŀǊŜ ōƻǘƘ ŘƻŎǳƳŜƴǘǎ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ ²ƻǊƪƛƴƎ DǊƻǳǇ ŦƻǊ /ƻǳƴŎƛƭΩǎ ǊŜǾƛŜǿΦ 

bŜȄǘ {ǘŜǇǎ 
мύ /ƻǳƴŎƛƭ ǎƘƻǳƭŘ ǊŜǾƛŜǿ ǘƘŜ wCt ŀƴŘ ǇǊƻǾƛŘŜ ŦŜŜŘōŀŎƪΦ /ƻǳƴŎƛƭ ƛǎ ŀǎƪŜŘ ǘƻ ǇǊƻǾƛŘŜ ǇŀǊǘƛŎǳƭŀǊ

ŀǘǘŜƴǘƛƻƴ ǘƻ ǘƘŜ ŘŜƭƛǾŜǊŀōƭŜǎ ƛƴ ǎŜŎǘƛƻƴ пΦо ƻŦ ǘƘŜ wCt 
нύ aƻǘƛƻƴ ǘƻ ŀǇǇǊƻǾŜ ǘƘŜ wCt ŀƴŘ ǇƘŀǎŜ м ǊŜǇƻǊǘ ǎǳƳƳŀǊȅ

9ƴŎƭΥ {ǳƳƳŀǊȅ ƻŦ tƘŀǎŜ м wŜǇƻǊǘΣ wŜǉǳŜǎǘ ŦƻǊ tǊƻǇƻǎŀƭǎ 

aŜŜǘƛƴƎ 5ŀǘŜΥ {ŜǇǘŜƳōŜǊ нмΣ нлнн 

LǎǎǳŜΥ 5ƻŎǘƻǊ ¢ƛǘƭŜ ²ƻǊƪƛƴƎ DǊƻǳǇ ¦ǇŘŀǘŜ 

wŜǇƻǊǘŜŘ .ȅΥ !ƴƴ ½ŜƴƎ ŀƴŘ {Ŝŀƴ /ŀǎǎƳŀƴ 

!ŎǘƛƻƴΥ aƻǘƛƻƴ 



wŜǉǳŜǎǘ ŦƻǊ tǊƻǇƻǎŀƭǎ ŦƻǊ 

5ŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ wŜƎǳƭŀǘƛƻƴ 
ŦƻǊ ŀ 5ƻŎǘƻǊ /ƭŀǎǎ ƻŦ wŜƎƛǎǘǊŀǘƛƻƴ ŦƻǊ 

¢ǊŀŘƛǘƛƻƴŀƭ /ƘƛƴŜǎŜ aŜŘƛŎƛƴŜ tǊŀŎǘƛǘƛƻƴŜǊǎ 
ŀƴŘ !ŎǳǇǳƴŎǘǳǊƛǎǘǎ ƛƴ hƴǘŀǊƛƻ 

tƘŀǎŜ ¢ǿƻ 

/ƻƭƭŜƎŜ ƻŦ ¢ǊŀŘƛǘƛƻƴŀƭ /ƘƛƴŜǎŜ aŜŘƛŎƛƴŜ tǊŀŎǘƛǘƛƻƴŜǊǎ ŀƴŘ !ŎǳǇǳƴŎǘǳǊƛǎǘǎ ƻŦ hƴǘŀǊƛƻ 

LǎǎǳŜ 5ŀǘŜΥ  

tǊƻǇƻǎŀƭ {ǳōƳƛǎǎƛƻƴ 5ŜŀŘƭƛƴŜΥ 
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мΦ Lb¢wh5¦/¢Lhb 
 

¢ƘŜ /ƻƭƭŜƎŜ ƻŦ ¢ǊŀŘƛǘƛƻƴŀƭ /ƘƛƴŜǎŜ aŜŘƛŎƛƴŜ tǊŀŎǘƛǘƛƻƴŜǊǎ ŀƴŘ !ŎǳǇǳƴŎǘǳǊƛǎǘ ƻŦ hƴǘŀǊƛƻ όǘƘŜ 
ά/ƻƭƭŜƎŜέύ ƛǎ ǎŜŜƪƛƴƎ ŀƴ ƛƴŘŜǇŜƴŘŜƴǘ Ŏƻƴǎǳƭǘŀƴǘ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ŀƴ ŀƳŜƴŘƳŜƴǘ ǘƻ ǘƘŜ wŜƎƛǎǘǊŀǘƛƻƴ 
wŜƎǳƭŀǘƛƻƴ όhƴǘŀǊƛƻ wŜƎǳƭŀǘƛƻƴ нтκмоύ ǘƻ ƛƴŎƭǳŘŜ ŀ 5ƻŎǘƻǊ /ƭŀǎǎ ƻŦ ǊŜƎƛǎǘǊŀǘƛƻƴ ŦƻǊ ¢ǊŀŘƛǘƛƻƴŀƭ /ƘƛƴŜǎŜ 
aŜŘƛŎƛƴŜ ό¢/aύ tǊŀŎǘƛǘƛƻƴŜǊǎ ŀƴŘκƻǊ !ŎǳǇǳƴŎǘǳǊƛǎǘǎ ƛƴ hƴǘŀǊƛƻΦ  
 
¢ƘŜ /ƻƭƭŜƎŜ ǿŀǎ ǇǊƻŎƭŀƛƳŜŘ ƻƴ !ǇǊƛƭ мΣ нлмо ōȅ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘ ŀƴŘ [ƻƴƎπ¢ŜǊƳ /ŀǊŜΣ ƴƻǿ 
aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘ όahIύΣ ǳƴŘŜǊ ǘƘŜ wŜƎǳƭŀǘŜŘ IŜŀƭǘƘ tǊƻŦŜǎǎƛƻƴǎ !ŎǘΣ мффм όwIt!ύ ŀƴŘ ǘƘŜ 
¢ǊŀŘƛǘƛƻƴŀƭ /ƘƛƴŜǎŜ aŜŘƛŎƛƴŜ !ŎǘΣ нллс ό¢/a !Ŏǘύ ŀǎ ǘƘŜ ǊŜƎǳƭŀǘƻǊȅ ōƻŘȅ ǘƘŀǘ ǊŜƎǳƭŀǘŜǎ ¢/a 
ǇǊŀŎǘƛǘƛƻƴŜǊǎ ŀƴŘ ŀŎǳǇǳƴŎǘǳǊƛǎǘǎ ƛƴ hƴǘŀǊƛƻΦ ¢ƘŜ ƳŀƴŘŀǘŜ ƻŦ ǘƘŜ /ƻƭƭŜƎŜ ƛǎ ǘƻ ǇǊƻǘŜŎǘ ǘƘŜ ǇǳōƭƛŎ 
ƛƴǘŜǊŜǎǘΦ ¢ƘŜ /ƻƭƭŜƎŜ Ƙŀǎ ŀǇǇǊƻȄƛƳŀǘŜƭȅ нΣтлл ǊŜƎƛǎǘŜǊŜŘ ƳŜƳōŜǊǎ ǿƘƻ ŀǊŜ ŀōƭŜ ǘƻ ǳǎŜ ǇǊƻǘŜŎǘŜŘ 
ǘƛǘƭŜǎ ŀƴŘ ǇŜǊŦƻǊƳ ǘǿƻπŀǳǘƘƻǊƛȊŜŘ ŎƻƴǘǊƻƭƭŜŘ ŀŎǘǎΥ мύ ǇŜǊŦƻǊƳƛƴƎ ŀ ǇǊƻŎŜŘǳǊŜ ƻƴ ǘƛǎǎǳŜ ōŜƭƻǿ ǘƘŜ 
ŘŜǊƳƛǎ ŀƴŘ ōŜƭƻǿ ǘƘŜ ǎǳǊŦŀŎŜ ƻŦ ŀ ƳǳŎƻǳǎ ƳŜƳōǊŀƴŜ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ǇŜǊŦƻǊƳƛƴƎ ŀŎǳǇǳƴŎǘǳǊŜ 
ŀƴŘ нύ ŎƻƳƳǳƴƛŎŀǘƛƴƎ ŀ ǘǊŀŘƛǘƛƻƴŀƭ /ƘƛƴŜǎŜ ƳŜŘƛŎƛƴŜ ŘƛŀƎƴƻǎƛǎ ƛŘŜƴǘƛŦȅƛƴƎ ŀ ōƻŘȅ ǎȅǎǘŜƳ ŘƛǎƻǊŘŜǊ ŀǎ 
ǘƘŜ ŎŀǳǎŜ ƻŦ ŀ ǇŜǊǎƻƴΩǎ ǎȅƳǇǘƻƳǎ ǳǎƛƴƎ ǘǊŀŘƛǘƛƻƴŀƭ /ƘƛƴŜǎŜ ƳŜŘƛŎƛƴŜ ǘŜŎƘƴƛǉǳŜǎΦ ό¢/a !ŎǘΣ ŎΦнтΣ ǎΦ 
пύΦ   
 
¢ƘŜ ŎƻƴǘǊƻƭƭŜŘ ŀŎǘǎ ŀǊŜ ǳǎŜŘ ǿƛǘƘƛƴ ǘƘŜ ǎŎƻǇŜ ƻŦ ǇǊŀŎǘƛŎŜ ŀǎΥ ά¢ƘŜ ǇǊŀŎǘƛŎŜ ƻŦ ǘǊŀŘƛǘƛƻƴŀƭ /ƘƛƴŜǎŜ 
ƳŜŘƛŎƛƴŜ ƛǎ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ōƻŘȅ ǎȅǎǘŜƳ ŘƛǎƻǊŘŜǊǎ ǘƘǊƻǳƎƘ ǘǊŀŘƛǘƛƻƴŀƭ /ƘƛƴŜǎŜ ƳŜŘƛŎƛƴŜ 
ǘŜŎƘƴƛǉǳŜǎ ŀƴŘ ǘǊŜŀǘƳŜƴǘ ǳǎƛƴƎ ǘǊŀŘƛǘƛƻƴŀƭ /ƘƛƴŜǎŜ ƳŜŘƛŎƛƴŜ ǘƻ ǇǊƻƳƻǘŜΣ Ƴŀƛƴǘŀƛƴ ƻǊ ǊŜǎǘƻǊŜ 
ƘŜŀƭǘƘέΦ ό¢/a !ŎǘΣ ŎΦнтΣ ǎΦ оύ 
 
/ǳǊǊŜƴǘƭȅΣ ǘƘŜ /ƻƭƭŜƎŜ Ƙŀǎ ŦƻǳǊ ŎƭŀǎǎŜǎ ƻŦ ǊŜƎƛǎǘǊŀǘƛƻƴ όDŜƴŜǊŀƭΣ {ǘǳŘŜƴǘΣ LƴŀŎǘƛǾŜ ŀƴŘ ¢ŜƳǇƻǊŀǊȅύ 
ǘƘŀǘ ŀǊŜ ŘŜŦƛƴŜŘ ƛƴ ǘƘŜ wŜƎƛǎǘǊŀǘƛƻƴ wŜƎǳƭŀǘƛƻƴ ƻŦ ǘƘŜ ¢/a !ŎǘΦ hƴƭȅ ǊŜƎƛǎǘŜǊŜŘ ƳŜƳōŜǊǎ ƻŦ ǘƘƛǎ 
/ƻƭƭŜƎŜ ŀǊŜ ǇŜǊƳƛǘǘŜŘ ǘƻ ǳǎŜ ǘƘŜ ŀǳǘƘƻǊƛȊŜŘ ǘƛǘƭŜǎ ŀƴŘ ŘŜǎƛƎƴŀǘƛƻƴǎΥ wŜƎƛǎǘŜǊŜŘ ¢ǊŀŘƛǘƛƻƴŀƭ /ƘƛƴŜǎŜ 
aŜŘƛŎƛƴŜ tǊŀŎǘƛǘƛƻƴŜǊ όwΦ ¢/atύ ŀƴŘ wŜƎƛǎǘŜǊŜŘ !ŎǳǇǳƴŎǘǳǊƛǎǘ όwΦ !ŎύΦ !ǘ ǘƘŜ ƳƻƳŜƴǘΣ ǘƘŜǊŜ ƛǎ ƴƻ 
ŘƻŎǘƻǊ Ŏƭŀǎǎ ƻŦ ǊŜƎƛǎǘǊŀǘƛƻƴ ŦƻǊ ǘƘƛǎ ǇǊƻŦŜǎǎƛƻƴ ŀƴŘ ƳŜƳōŜǊǎ ƻŦ ǘƘƛǎ /ƻƭƭŜƎŜ ŀǊŜ ƴƻǘ ǇŜǊƳƛǘǘŜŘ ǘƻ ǳǎŜ 
ǘƘŜ άŘƻŎǘƻǊέ ǘƛǘƭŜΦ  
 
hƴ 5ŜŎŜƳōŜǊ олΣ нлмсΣ ǎŜŎǘƛƻƴ муόмύ ƻŦ ǘƘŜ ¢/a !Ŏǘ ǿŀǎ ǇǊƻŎƭŀƛƳŜŘ ǘƻ ǇŜǊƳƛǘ ¢/a ǇǊŀŎǘƛǘƛƻƴŜǊǎ ƛƴ 
hƴǘŀǊƛƻ ǘƻ ǳǎŜ ǘƘŜ ǘƛǘƭŜ άŘƻŎǘƻǊέ ǳǇƻƴ ŀƳŜƴŘƳŜƴǘ ƻŦ ǘƘŜ wŜƎƛǎǘǊŀǘƛƻƴ wŜƎǳƭŀǘƛƻƴΦ ¢ƘŜ /ƻƭƭŜƎŜ ƛǎ 
ǎŜŜƪƛƴƎ ŀ Ŏƻƴǎǳƭǘŀƴǘ ǘƻ ŀǎǎƛǎǘ ǘƘŜ /ƻƭƭŜƎŜ ƛƴ ŜǎǘŀōƭƛǎƘƛƴƎ ǘƘŜ ǊŜǉǳƛǊŜŘ ŎƻƳǇŜǘŜƴŎƛŜǎ ŦƻǊ 5ƻŎǘƻǊ ¢ƛǘƭŜ 
ŜƭƛƎƛōƛƭƛǘȅ ŀƴŘ ŀ ǇǊƻŎŜǎǎ ǘƻ ŀǎǎŜǎǎ ǘƘƻǎŜ ŎƻƳǇŜǘŜƴŎƛŜǎΦ 5Ŝǘŀƛƭǎ Ŏŀƴ ōŜ ŦƻǳƴŘ ƛƴ {ŜŎǘƛƻƴ пΣ tǊƻƧŜŎǘ 
wŜǉǳƛǊŜƳŜƴǘ ŀƴŘ 5ŜƭƛǾŜǊŀōƭŜǎΦ 

 
 
нΦ twhth{![ {¦.aL{{Lhb twh/95¦w9{ 
 

нΦм {ǳōƳƛǎǎƛƻƴ ƻŦ tǊƻǇƻǎŀƭ 
¢ƻ ōŜ ŜƭƛƎƛōƭŜ ŦƻǊ ŎƻƴǎƛŘŜǊŀǘƛƻƴΣ tǊƻǇƻƴŜƴǘǎ Ƴǳǎǘ ǎǳōƳƛǘ ƻƴŜ ǎƛƎƴŜŘ tǊƻǇƻǎŀƭ ƳŀǊƪŜŘ άƻǊƛƎƛƴŀƭέ ōȅ 
ŜƳŀƛƭΣ ǎǳōƳƛǘǘŜŘ ǘƻ ǊŜƎƛǎǘǊŀǊϪŎǘŎƳǇŀƻΦƻƴΦŎŀ ƻƴ ƻǊ ōŜŦƻǊŜ bƻǾŜƳōŜǊ нрΣ нлнн ŀǘ рΥлл ǇΦƳΦ 9{¢Φ ¢ƘŜ 
/ƻƭƭŜƎŜ ǿƛƭƭ ƴƻǘ ŎƻƴǎƛŘŜǊ ŀƴȅ tǊƻǇƻǎŀƭǎ ǊŜŎŜƛǾŜŘ ŀŦǘŜǊ ǘƘŜ ŎƭƻǎƛƴƎ ǘƛƳŜΦ tǊƻǇƻǎŀƭ ǎƘƻǳƭŘ ōŜ ŀŘŘǊŜǎǎŜŘ ǘƻ 
!ƴƴ ½ŜƴƎΣ wŜƎƛǎǘǊŀǊ ŀƴŘ /9hΣ 
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нΦн vǳŜǎǘƛƻƴǎ ŀƴŘ 9ƴǉǳƛǊƛŜǎ 
tǊƻǇƻƴŜƴǘǎΣ ǿƘƻ ƘŀǾŜ ǊŜŀŘ ǘƘƛǎ wŜǉǳŜǎǘ ŦƻǊ tǊƻǇƻǎŀƭǎ όwCtύ ŀƴŘ ŀǊŜ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ǊŜǎǇƻƴŘƛƴƎ Ƴŀȅ 
ŘƛǊŜŎǘ ǉǳŜǎǘƛƻƴǎ ƻǊ ǊŜǉǳŜǎǘ ŀŘŘƛǘƛƻƴŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƛƴ ǿǊƛǘƛƴƎ ōȅ ŜƳŀƛƭ ǘƻ {Ŝŀƴ /ŀǎǎƳŀƴ ŀǘ 
ǊŜƎƛǎǘǊŀǊϪŎǘŎƳǇŀƻΦƻƴΦŎŀ ōŜŦƻǊŜ ǘƘŜ ŘŜŀŘƭƛƴŜ ŦƻǊ ǉǳŜǎǘƛƻƴǎ ƻƴ bƻǾŜƳōŜǊ ммΣ нлнн !ƭƭ ǉǳŜǎǘƛƻƴǎ ŀƴŘ 
ŜƴǉǳƛǊƛŜǎ ǿƛƭƭ ōŜ ǊŜŎƻǊŘŜŘΦ wŜŎŜƛǾŜŘ ǉǳŜǎǘƛƻƴǎ ŀƴŘ ǊŜǎǇƻƴǎŜǎ ǿƛƭƭ ōŜ ŘƛǎǎŜƳƛƴŀǘŜŘ ǘƻ ŀƭƭ tǊƻǇƻƴŜƴǘǎ 
ōȅ ŜƳŀƛƭΣ ǇǊƛƻǊ ǘƻ ǘƘŜ tǊƻǇƻǎŀƭ ǎǳōƳƛǎǎƛƻƴ ŘŜŀŘƭƛƴŜΦ ¢ƘŜ /ƻƭƭŜƎŜ ƛǎ ƴƻǘ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŀƴȅ 
ƳƛǎǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻƴ ǘƘŜ ǇŀǊǘ ƻŦ ǘƘŜ tǊƻǇƻƴŜƴǘ ŀƴŘ ƛǎ ǳƴŘŜǊ ƴƻ ƻōƭƛƎŀǘƛƻƴ ǘƻ ǇǊƻǾƛŘŜ ŀŘŘƛǘƛƻƴŀƭ 
ƛƴŦƻǊƳŀǘƛƻƴ ōǳǘΣ Ƴŀȅ Řƻ ǎƻ ŀǘ ƛǘǎ ǎƻƭŜ ŘƛǎŎǊŜǘƛƻƴΦ 
 
нΦо ¢ƘŜ /ƻƭƭŜƎŜΩǎ wƛƎƘǘ ǘƻ !ƳŜƴŘΣ {ǳǇǇƭŜƳŜƴǘ ƻǊ /ŀƴŎŜƭ wCt 
¢ƘŜ /ƻƭƭŜƎŜΣ ǿƛǘƘƻǳǘ ƭƛŀōƛƭƛǘȅΣ Ŏƻǎǘ ƻǊ ǇŜƴŀƭǘȅΣ Ƴŀȅ ŀǘ ŀƴȅ ǘƛƳŜ ŎŀƴŎŜƭΣ ŀƳŜƴŘ ƻǊ ǎǳǇǇƭŜƳŜƴǘ ǘƘƛǎ wCtΦ 
!ƴȅ ƳŀǘŜǊƛŀƭ ŀƳŜƴŘƳŜƴǘǎ ƻǊ ǎǳǇǇƭŜƳŜƴǘǎ ǘƻ ǘƘŜ wCt ǿƛƭƭ ōŜ ŎƻƳƳǳƴƛŎŀǘŜŘ ƛƴ ŀ ǘƛƳŜƭȅ ŦŀǎƘƛƻƴ ǘƻ ŀƭƭ 
tǊƻǇƻƴŜƴǘǎΦ !ƴȅ ŀƳŜƴŘƳŜƴǘǎ ƻǊ ǎǳǇǇƭŜƳŜƴǘǎ ƳŀŘŜ ōȅ ŀƴȅ ƻǘƘŜǊ ǇŀǊǘȅ ǎƘŀƭƭ ƴƻǘ ōŜ ōƛƴŘƛƴƎΦ 
 
нΦп 5ƛǎǉǳŀƭƛŦƛŎŀǘƛƻƴ ƻŦ tǊƻǇƻǎŀƭǎ ƻƴ DǊƻǳƴŘǎ ƻŦ Cŀǳƭǘȅ {ǳōƳƛǎǎƛƻƴ 
¢ƘŜ /ƻƭƭŜƎŜΣ ǿƛǘƘƻǳǘ ƭƛŀōƛƭƛǘȅΣ Ŏƻǎǘ ƻǊ ǇŜƴŀƭǘȅΣ ƛƴ ƛǘǎ ǎƻƭŜ ŘƛǎŎǊŜǘƛƻƴΣ Ƴŀȅ ŘƛǎǉǳŀƭƛŦȅ ŀƴȅ tǊƻǇƻǎŀƭ ōŜŦƻǊŜ 
ǘƘŜ tǊƻǇƻǎŀƭ ƛǎ Ŧǳƭƭȅ ŜǾŀƭǳŀǘŜŘ ƛŦΥ 

ƛΦ Lǘ Ŏƻƴǘŀƛƴǎ ƛƴŎƻǊǊŜŎǘ ƛƴŦƻǊƳŀǘƛƻƴΤ 
ƛƛΦ Lǘ ŘƻŜǎ ƴƻǘ ƛƴŎƭǳŘŜ ŀƭƭ ǊŜǉǳƛǊŜŘ ŜƭŜƳŜƴǘǎ ŀǎ ƴƻǘŜŘ ƛƴ ǘƘƛǎ wCtΤ 
ƛƛƛΦ ¢ƘŜ tǊƻǇƻƴŜƴǘ ƳƛǎǊŜǇǊŜǎŜƴǘǎ ŀƴȅ ƛƴŦƻǊƳŀǘƛƻƴ ǇǊƻǾƛŘŜŘ ƛƴ ƛǘǎ tǊƻǇƻǎŀƭΤ 
ƛǾΦ ¢ƘŜ tǊƻǇƻǎŀƭ ǊŜǾŜŀƭǎ ŀ ŎƻƴŦƭƛŎǘ ƻŦ ƛƴǘŜǊŜǎǘ ŀǎ ǇŜǊ {ŜŎǘƛƻƴ сΦоΣ /ƻƴŦƭƛŎǘ ƻŦ LƴǘŜǊŜǎǘΤ ƻǊ 
ǾΦ ¢ƘŜ tǊƻǇƻǎŀƭ ŘƻŜǎ ƴƻǘ ƻǘƘŜǊǿƛǎŜ ŎƻƳǇƭȅ ǿƛǘƘ ǘƘŜ ǘŜǊƳǎ ƻŦ ǘƘŜ wCtΦ 
 

нΦр !ƳŜƴŘƛƴƎ ƻǊ ²ƛǘƘŘǊŀǿƛƴƎ tǊƻǇƻǎŀƭǎ tǊƛƻǊ ǘƻ tǊƻǇƻǎŀƭ {ǳōƳƛǎǎƛƻƴ 5ŜŀŘƭƛƴŜ 
!ǘ ŀƴȅ ǘƛƳŜ ǇǊƛƻǊ ǘƻ ǘƘŜ tǊƻǇƻǎŀƭ ǎǳōƳƛǎǎƛƻƴ ŘŜŀŘƭƛƴŜΣ ŀ tǊƻǇƻƴŜƴǘ Ƴŀȅ ŀƳŜƴŘ ƻǊ ǿƛǘƘŘǊŀǿ ŀ 
ǎǳōƳƛǘǘŜŘ tǊƻǇƻǎŀƭΦ !ƴȅ ŀƳŜƴŘƳŜƴǘ Ƴǳǎǘ ŎƭŜŀǊƭȅ ƛƴŘƛŎŀǘŜ ǿƘŀǘ ǇŀǊǘ ƻŦ ǘƘŜ tǊƻǇƻǎŀƭ ǘƘŜ ŀƳŜƴŘƳŜƴǘ 
ƛǎ ƛƴǘŜƴŘŜŘ ǘƻ ǊŜǇƭŀŎŜΦ 

 
! ƴƻǘƛŎŜ ƻŦ ŀƳŜƴŘƳŜƴǘ ƻǊ ǿƛǘƘŘǊŀǿŀƭ Ƴǳǎǘ ōŜ ǎŜƴǘ ǇǊƛƻǊ ǘƻ ǘƘŜ tǊƻǇƻǎŀƭ ǎǳōƳƛǎǎƛƻƴ ŘŜŀŘƭƛƴŜ ōȅ 
ŜƳŀƛƭ ǘƻ !ƴƴ ½ŜƴƎ ŀǘ ǊŜƎƛǎǘǊŀǊϪŎǘŎƳǇŀƻΦƻƴΦŎŀΦ  

 
 
оΦ 59CLbL¢Lhb{ 

 
¢ƘǊƻǳƎƘƻǳǘ ǘƘƛǎ wCtΣ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŘŜŦƛƴƛǘƛƻƴǎ ŀǇǇƭȅΥ 
 
ά/ƻƴǘǊŀŎǘέ ƳŜŀƴǎ ǘƘŜ ǿǊƛǘǘŜƴ ŀƎǊŜŜƳŜƴǘ ǊŜǎǳƭǘƛƴƎ ŦǊƻƳ ǘƘƛǎ wCt ǘƻ ōŜ ŜȄŜŎǳǘŜŘ ōȅ ǘƘŜ /ƻƭƭŜƎŜ ŀƴŘ 
ǘƘŜ /ƻƴǘǊŀŎǘƻǊΦ 
 
ά/ƻƴǘǊŀŎǘƻǊέ ƳŜŀƴǎ ǘƘŜ ǎǳŎŎŜǎǎŦǳƭ tǊƻǇƻƴŜƴǘ ǘƻ ǘƘƛǎ wCt ǿƘƻ ŜƴǘŜǊǎ ƛƴǘƻ ŀ ǿǊƛǘǘŜƴ /ƻƴǘǊŀŎǘ ǿƛǘƘ 
ǘƘŜ /ƻƭƭŜƎŜΦ 
 
άaǳǎǘέ ƻǊ άƳŀƴŘŀǘƻǊȅέ ƳŜŀƴǎ ǊŜǉǳƛǊŜƳŜƴǘ ǘƘŀǘ Ƴǳǎǘ ōŜ ƳŜǘ ƛƴ ƻǊŘŜǊ ŦƻǊ ŀ tǊƻǇƻǎŀƭ ǘƻ ǊŜŎŜƛǾŜ 
ŎƻƴǎƛŘŜǊŀǘƛƻƴΦ 
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άtǊƻǇƻƴŜƴǘέ ƳŜŀƴǎ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ƻǊ ŀ ŎƻƳǇŀƴȅ ǘƘŀǘ ǎǳōƳƛǘǎΣ ƻǊ ƛƴǘŜƴŘǎ ǘƻ ǎǳōƳƛǘΣ ŀ tǊƻǇƻǎŀƭ ƛƴ 
ǊŜǎǇƻƴǎŜ ǘƻ ǘƘƛǎ wCtΦ 

άwŜǉǳŜǎǘ ŦƻǊ tǊƻǇƻǎŀƭǎέ ƻǊ άwCtέ ƳŜŀƴǎ ǘƘŜ ǇǊƻŎŜǎǎ ŘŜǎŎǊƛōŜŘ ƛƴ ǘƘƛǎ ŘƻŎǳƳŜƴǘΦ  

ά{ƘƻǳƭŘέ ƻǊ άŘŜǎƛǊŀōƭŜέ ƳŜŀƴǎ ŀ ǊŜǉǳƛǊŜƳŜƴǘ ƘŀǾƛƴƎ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ŘŜƎǊŜŜ ƻŦ ƛƳǇƻǊǘŀƴŎŜ 
ǘƻ ǘƘŜ ƻōƧŜŎǘƛǾŜǎ ƻŦ ǘƘŜ wCtΦ 

 
 
пΦ  twhW9/¢ w9v¦Lw9a9b¢ !b5 59[L±9w!.[9{ 

 
пΦм {ǳƳƳŀǊȅ ƻŦ ǘƘŜ tǊƻƧŜŎǘ 
¢ƘŜ /ƻƭƭŜƎŜ ƛǎ ǎŜŜƪƛƴƎ ŀƴ ƛƴŘŜǇŜƴŘŜƴǘ ŜȄǇŜǊǘ /ƻƴǎǳƭǘŀƴǘ ǘƻ ǿƻǊƪ ǿƛǘƘ ǘƘŜ 5ƻŎǘƻǊ ¢ƛǘƭŜ ²ƻǊƪƛƴƎ DǊƻǳǇΣ 
ǘƘŜ wŜƎƛǎǘǊŀǊ ŀƴŘ /9hΣ ŀƴŘ ŘŜǎƛƎƴŀǘŜŘ ǎǘŀŦŦ ƻŦ ǘƘŜ /ƻƭƭŜƎŜ ǘƻ ŀƳŜƴŘ ƛǘǎ wŜƎƛǎǘǊŀǘƛƻƴ wŜƎǳƭŀǘƛƻƴ ǘƻ 
ƛƴŎƭǳŘŜ ŀ 5ƻŎǘƻǊ /ƭŀǎǎ ƻŦ ǊŜƎƛǎǘǊŀǘƛƻƴΦ ²ƘŜƴ ǘƘŜ ¢/a !Ŏǘ ǿŀǎ ǇǊƻŎƭŀƛƳŜŘ ƛƴ нллсΣ ǎŜŎǘƛƻƴ ооόнΦмύ ƻŦ 
ǘƘŜ wIt! ǇǊƻǾƛŘŜŘ ŀ ǇǊƻǾƛǎƛƻƴ ǘƘŀǘ ŀƭƭƻǿŜŘ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ /ƻƭƭŜƎŜ ǘƻ ǳǎŜ ǘƘŜ άŘƻŎǘƻǊέ ǘƛǘƭŜ ƛŦ ǘƘŜȅ 
ƘŜƭŘ ŀ ŎŜǊǘƛŦƛŎŀǘŜ ƻŦ ǊŜƎƛǎǘǊŀǘƛƻƴ ǘƘŀǘ ŜƴǘƛǘƭŜŘ ǘƘŜƳ ǘƻ Řƻ ǎƻΦ IƻǿŜǾŜǊΣ ǘƘŜ /ƻƭƭŜƎŜ ŘƻŜǎ ƴƻǘ ŎǳǊǊŜƴǘƭȅ 
ƘŀǾŜ ŀ Ŏƭŀǎǎ ƻŦ ǊŜƎƛǎǘǊŀǘƛƻƴ ǘƘŀǘ ŀƭƭƻǿǎ ƳŜƳōŜǊǎ ǘƻ ǳǎŜ ǘƘŜ άŘƻŎǘƻǊέ ǘƛǘƭŜΦ 

 
¢ƘŜ ƳŀƴŘŀǘŜ ƻŦ ǘƘŜ /ƻƭƭŜƎŜ ƛǎ ǘƻ ǇǊƻǘŜŎǘ ǘƘŜ ǇǳōƭƛŎΦ ¢ƘŜ /ƻƭƭŜƎŜ Ƙŀǎ ǘƘŜ ƻōƭƛƎŀǘƛƻƴ ǘƻ ŜƴǎǳǊŜ 
ǇǊŀŎǘƛǘƛƻƴŜǊǎ ŀǊŜ ǇǊƻǇŜǊƭȅ ǘǊŀƛƴŜŘ ŀƴŘ ǉǳŀƭƛŦƛŜŘ ǘƻ ƳŜŜǘ ǘƘŜ ŎƻƳǇŜǘŜƴŎƛŜǎ ƻŦ ǘƘƛǎ ǇǊƻŦŜǎǎƛƻƴΦ ¢ƘŜ 
/ƻƭƭŜƎŜ ǿƛƭƭ ōŜ ǊŜǉǳƛǊŜŘ ǘƻ ŘŜŦƛƴŜ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƴŜŎŜǎǎŀǊȅ ŦƻǊ ŜƴǘǊȅ ƛƴǘƻ ǘƘŜ 5ƻŎǘƻǊ /ƭŀǎǎ ƻŦ 
ǊŜƎƛǎǘǊŀǘƛƻƴΦ  

 
²ƘŜƴ ǘƘŜ wŜƎƛǎǘǊŀǘƛƻƴ wŜƎǳƭŀǘƛƻƴ ƛǎ ŀƳŜƴŘŜŘΣ ǎŜŎǘƛƻƴ муόмύ ƻŦ ǘƘŜ ¢/a !Ŏǘ ǿƛƭƭ ǇŜǊƳƛǘ ƳŜƳōŜǊǎ ƛƴ 
ǘƘŜ 5ƻŎǘƻǊ /ƭŀǎǎ ƻŦ wŜƎƛǎǘǊŀǘƛƻƴ hƴǘŀǊƛƻ ǘƻ ǳǎŜ ǘƘŜ άŘƻŎǘƻǊέ ǘƛǘƭŜΦ ¦ƴǘƛƭ ǘƘŜ ŀƳŜƴŘƳŜƴǘǎ ƘŀǾŜ ōŜŜƴ 
ǇŀǎǎŜŘΣ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ /ƻƭƭŜƎŜ ŀǊŜ ƴƻǘ ǇŜǊƳƛǘǘŜŘ ǘƻ ǳǎŜ ǘƘŜ άŘƻŎǘƻǊέ ǘƛǘƭŜΦ /ǳǊǊŜƴǘƭȅΣ ƳŜƳōŜǊǎ ƻŦ 
ǘƘƛǎ /ƻƭƭŜƎŜ ŀǊŜ ǇŜǊƳƛǘǘŜŘ ǘƻ ǳǎŜ ǘƘŜ ǇǊƻǘŜŎǘŜŘ ǘƛǘƭŜǎ ŀƴŘ ŘŜǎƛƎƴŀǘƛƻƴǎΣ wŜƎƛǎǘŜǊŜŘ ¢ǊŀŘƛǘƛƻƴŀƭ /ƘƛƴŜǎŜ 
aŜŘƛŎƛƴŜ tǊŀŎǘƛǘƛƻƴŜǊ όwΦ ¢/atύ ŀƴŘ wŜƎƛǎǘŜǊŜŘ !ŎǳǇǳƴŎǘǳǊƛǎǘǎ όwΦ !ŎύΦ 

 
¢ƘŜ 5ƻŎǘƻǊ ¢ƛǘƭŜ ²ƻǊƪ DǊƻǳǇΣ ŀƴ ŀŘπƘƻŎ ŎƻƳƳƛǘǘŜŜ ƻŦ ǘƘŜ /ƻǳƴŎƛƭ ƛǎ ŎƘŀǊƎŜŘ ǿƛǘƘ ŎƻƴŘǳŎǘƛƴƎ 
ǊŜǎŜŀǊŎƘΣ ǎȅƴǘƘŜǎƛȊƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ƳŀƪƛƴƎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƻ /ƻǳƴŎƛƭ ƛƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ 
ǘƘŜ ǊŜƎǳƭŀǘƛƻƴ ǘƻ ǇŜǊƳƛǘ ǘƘŜ ǳǎŜ ƻŦ ǘƘŜ άŘƻŎǘƻǊέ ǘƛǘƭŜΦ ¢Ƙƛǎ ǿƻǊƪƛƴƎ ƎǊƻǳǇ Ŏƻƴǎƛǎǘǎ ƻŦ ǘƘǊŜŜ ǇǳōƭƛŎ 
/ƻǳƴŎƛƭ ƳŜƳōŜǊǎΣ ǘƘǊŜŜ ǇǊƻŦŜǎǎƛƻƴŀƭ /ƻǳƴŎƛƭ ƳŜƳōŜǊǎ ŀƴŘ ƻƴŜ ƴƻƴπ/ƻǳƴŎƛƭ ǇǊƻŦŜǎǎƛƻƴŀƭ ƳŜƳōŜǊΣ 
ǿƘƻ ŀǊŜ ǎǳǇǇƻǊǘŜŘ ōȅ ǘƘŜ wŜƎƛǎǘǊŀǊ ŀƴŘ tƻƭƛŎȅ !ƴŀƭȅǎǘΦ {ŜŜ !ǇǇŜƴŘƛȄ ! ς ¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜΦ 
 
¢ƘŜ ǇǊƻƧŜŎǘ Ƙŀǎ ōŜŜƴ ǎŜǇŀǊŀǘŜŘ ƛƴǘƻ ǘƘǊŜŜ ǇƘŀǎŜǎΥ όмύ ŎƻƴŘǳŎǘ ŀƴ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎŎŀƴΣ όнύ ŘŜŦƛƴŜ 
ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ǘƘŜ ŘƻŎǘƻǊ Ŏƭŀǎǎ ŀƴŘ όоύ ŘǊŀŦǘ ǘƘŜ ǊŜƎǳƭŀǘƛƻƴ ŀƳŜƴŘƳŜƴǘǎ ŦƻǊ ǎǳōƳƛǎǎƛƻƴ ǘƻ ǘƘŜ 
ahI[¢/Φ  
 
tƘŀǎŜ ƻƴŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ǿŀǎ ŎƻƳǇƭŜǘŜŘ ƛƴ bƻǾŜƳōŜǊΣ нлмф ǿƛǘƘ ǘƘŜ Ŧƛƴŀƭ ǊŜǇƻǊǘ ƻƴ ǘƘŜ 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎŎŀƴ ōŜƛƴƎ ŀŎŎŜǇǘŜŘ ōȅ ǘƘŜ ²ƻǊƪƛƴƎ DǊƻǳǇΦ ¢Ƙƛǎ ǊŜǇƻǊǘ ƎŜƴŜǊŀǘŜŘ ŀ ƴǳƳōŜǊ ƻŦ 
ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǿƘƛŎƘ ƘŀǾŜ ōŜŜƴ ŀŘƻǇǘŜŘ ƛƴǘƻ ǘƘŜ ǇǊƻƧŜŎǘ ŘŜƭƛǾŜǊŀōƭŜǎ ŦƻǊ ǇƘŀǎŜ ǘǿƻ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ 
όǎŜŜ ǎŜŎǘƛƻƴ пΦоύ 
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¢ƘŜ /ƻƭƭŜƎŜ ƛǎ ŎǳǊǊŜƴǘƭȅ ǎŜŜƪƛƴƎ ŀ /ƻƴǎǳƭǘŀƴǘ ǘƻ ŎŀǊǊȅ ƻǳǘ ǇƘŀǎŜ ǘǿƻ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ǿƘƛŎƘ 
ǊŜǉǳƛǊŜǎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ŜƴǘǊȅ ƛƴǘƻ ǘƘŜ 5ƻŎǘƻǊ ¢ƛƭŜ /ƭŀǎǎΦ ¢ƘŜǎŜ 
ǊŜǉǳƛǊŜƳŜƴǘǎ ƛƴŎƭǳŘŜ ƳƛƴƛƳǳƳ ŎƻƳǇŜǘŜƴŎƛŜǎ ǘƘŀǘ ǊŜƎƛǎǘǊŀƴǘǎ Ƴǳǎǘ ƘŀǾŜΣ ƳƛƴƛƳǳƳ ƭŜǾŜƭǎ ƻŦ 
ǘƘŜƻǊŜǘƛŎŀƭ ŀƴŘ ǇǊŀŎǘƛŎŀƭ ƛƴǎǘǊǳŎǘƛƻƴ ƛƴ ¢/aΣ ŀƴŘ ƳƛƴƛƳǳƳ ƭŜǾŜƭǎ ƻŦ ŎƭƛƴƛŎŀƭ ǘǊŀƛƴƛƴƎ ǘƘŀǘ 
ƛƴŎƭǳŘŜ ŘƛǊŜŎǘ ǇŀǘƛŜƴǘ ŎƻƴǘŀŎǘΦ ¢ƘŜ ŎƻƳǇŜǘŜƴŎȅ ǇǊƻŦƛƭŜ ŀƴŘ ŜŘǳŎŀǘƛƻƴ ǊŜǉǳƛǊŜƳŜƴǘǎ ǿƛƭƭ ƴŜŜŘ 
ǘƻ ǊŜŦƭŜŎǘ ŀ ƘƛƎƘ ƭŜǾŜƭ ƻŦ ŜŘǳŎŀǘƛƻƴΦ   

 
tƘŀǎŜ н Ƴǳǎǘ ƛƴŎƭǳŘŜ ŀ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƻŦ ǿƘŀǘΣ ƛŦ ŀƴȅΣ ǇǊŜǊŜǉǳƛǎƛǘŜ ŜŘǳŎŀǘƛƻƴ ƛǎ ǊŜǉǳƛǊŜŘ ƻŦ ŀ 
ǊŜƎƛǎǘǊŀƴǘ ƛƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜƛǊ ¢/a ŜŘǳŎŀǘƛƻƴΦ Lƴ hƴǘŀǊƛƻ ǘƘŜǊŜ ƛǎ ŀƴ ŜȄǇŜŎǘŀǘƛƻƴ ǘƘŀǘ ǘƘƻǎŜ 
ǿƘƻ ŀǊŜ ŀƭƭƻǿŜŘ ǘƻ ƘƻƭŘ ǘƘŜ 5ƻŎǘƻǊ ǘƛǘƭŜ ŀǊŜ ƘƛƎƘƭȅ ǘǊŀƛƴŜŘ ŀƴŘ ŜŘǳŎŀǘŜŘ ƛƴŘƛǾƛŘǳŀƭǎΦ ¢ƘŜ 
²ƻǊƪƛƴƎ DǊƻǳǇ ǿƛƭƭ ōŜ ƭƻƻƪƛƴƎ ǘƻ ŜǎǘŀōƭƛǎƘ ǿƘŀǘ ƭŜǾŜƭ ƻŦ ŜŘǳŎŀǘƛƻƴ ƛǎ ƴŜŎŜǎǎŀǊȅ ƻǳǘǎƛŘŜ ƻŦ 
¢/a ŜŘǳŎŀǘƛƻƴ ǘƻ ƳŜŜǘ ǘƘƛǎ ŜȄǇŜŎǘŀǘƛƻƴΦ   
 
CƛƴŀƭƭȅΣ ǘƘŜ /ƻƴǎǳƭǘŀƴǘ ǿƛƭƭ ōŜ ǊŜǉǳƛǊŜŘ ǘƻ ƛƴǾŜǎǘƛƎŀǘŜ ǘƻ ǘƘŜ ǾŀƭǳŜ ƻŦ ŜȄǇŜǊƛŜƴŎŜ ŀǎ ŜǉǳƛǾŀƭŜƴǘ 
ǘƻ ŜŘǳŎŀǘƛƻƴΦ Lƴ ƻǘƘŜǊ ǿƻǊŘǎΣ ǿƛƭƭ ƛǘ ōŜ ǇƻǎǎƛōƭŜ ŦƻǊ ŀ ǊŜƎƛǎǘǊŀƴǘ ǘƻ ǉǳŀƭƛŦȅ ŦƻǊ ǘƘŜ 5ƻŎǘƻǊ /ƭŀǎǎ 
ƛŦ ǘƘŜȅ Řƻ ƴƻǘ ƘŀǾŜ ǘƘŜ ǊŜǉǳƛǊŜŘ ŜŘǳŎŀǘƛƻƴΣ ōǳǘ Řƻ ƘŀǾŜ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ŀƳƻǳƴǘ ƻŦ ŜȄǇŜǊƛŜƴŎŜ 
ǇǊŀŎǘƛŎƛƴƎ ¢/aΦ  
 
¢ƘŜ /ƻƴǎǳƭǘŀƴǘ ǿƛƭƭ ŎƻƴŘǳŎǘ ǎŜǎǎƛƻƴǎ ǿƛǘƘ ǘƘŜ ǿƻǊƪƛƴƎ ƎǊƻǳǇ ǘƻ ǎŜǘ ŀ ŎƻƳǇŜǘŜƴŎȅ ǇǊƻŦƛƭŜ ŀƴŘ 
ŜŘǳŎŀǘƛƻƴ ǊŜǉǳƛǊŜƳŜƴǘΦ ¢ƘŜ /ƻƴǎǳƭǘŀƴǘ ǿƛƭƭ ŘŜǾŜƭƻǇ ŜǾŀƭǳŀǘƛƻƴ ǘƻƻƭǎ ǘƻ ŀǎǎŜǎǎ ŀ ǊŜƎƛǎǘǊŀƴǘΩǎ 
ŎƻƳǇŜǘŜƴŎȅ ŀƴŘ ŜŘǳŎŀǘƛƻƴ ƛƴ ¢/a ŀƎŀƛƴǎǘ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ǘƘŜ 5ƻŎǘƻǊ ¢ƛǘƭŜΦ hƴŎŜ 
ŎƻƳǇƭŜǘŜΣ ǘƘŜ /ƻƴǎǳƭǘŀƴǘ ǿƛƭƭ ǾŀƭƛŘŀǘŜ ǘƘŜ ŘǊŀŦǘ ǊŜǉǳƛǊŜƳŜƴǘǎ ǘƘǊƻǳƎƘ ǎǘŀƪŜƘƻƭŘŜǊ 
ŜƴƎŀƎŜƳŜƴǘΣ ŀƴŘ ǇǊŜǇŀǊŜ ŀ ǊŜǇƻǊǘ ŦƻǊ ǘƘŜ ²ƻǊƪƛƴƎ DǊƻǳǇ ŘŜǘŀƛƭƛƴƎ ǘƘŜ ŦƛƴŘƛƴƎǎ ƻŦ ǘƘŜ 
ŎƻƴǎǳƭǘŀǘƛƻƴǎΦ 

 
пΦн tǊƻƧŜŎǘ wŜǉǳƛǊŜƳŜƴǘ 
!ǎ ǎǘŀǘŜŘ ƛƴ ǘƘŜ {ŜŎǘƛƻƴ пΦмΣ {ǳƳƳŀǊȅ ƻŦ ǘƘŜ tǊƻƧŜŎǘΣ ǘƘŜ ǎǳŎŎŜǎǎŦǳƭ tǊƻǇƻƴŜƴǘ ǿƛƭƭ ƳŜŜǘ ǿƛǘƘ 
ǘƘŜ 5ƻŎǘƻǊ ¢ƛǘƭŜ ²ƻǊƪƛƴƎ DǊƻǳǇ ŀƴŘ ŘŜǾŜƭƻǇ ǘƛƳŜƭƛƴŜǎ ŀƴŘ ƳŜǘƘƻŘƻƭƻƎȅ ǘƻ ŦƻǊ ǎŜǘǘƛƴƎ ƪŜȅ 
ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ǘƘŜ ŘƻŎǘƻǊ ǘƛǘƭŜ ƛƴŎƭǳŘƛƴƎ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ŎƻƳǇŜǘŜƴŎƛŜǎΦ ¢ƘŜȅ ǿƛƭƭ ōŜ 
ŜȄǇŜŎǘŜŘ ǘƻ ŦŀƳƛƭƛŀǊƛȊŜ ǘƘŜƳǎŜƭǾŜǎ ǿƛǘƘ ǘƘŜ ǇƘŀǎŜ ƻƴŜ Ŧƛƴŀƭ ǊŜǇƻǊǘ ǿƘƛŎƘ ŎƻǾŜǊǎ ǘƘŜ ŦƛƴŘƛƴƎǎ 
ŦǊƻƳ ǘƘŜ ǇǳōƭƛŎ ŎƻƴǎǳƭǘŀǘƛƻƴǎΦ ¢ƘŜȅ ǿƛƭƭ ǘƘŜƴ ōŜ ŜȄǇŜŎǘŜŘ ǘƻ ƭŜŀŘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘǎ ƻŦ ǘƘŜ 
ǊŜǉǳƛǊŜƳŜƴǘǎ ǿƛǘƘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƻŦ ǘƘŜ ²ƻǊƪƛƴƎ DǊƻǳǇΦ 
 
пΦо tǊƻƧŜŎǘ 5ŜƭƛǾŜǊŀōƭŜǎ 
¢ƘŜ tǊƻǇƻƴŜƴǘ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ŘŜƭƛǾŜǊ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ 

 
пΦоΦм 5ŜǘŀƛƭŜŘ tǊƻƧŜŎǘ ²ƻǊƪ tƭŀƴ ǿƛǘƘ tǊƻǇƻǎŜŘ ¢ƛƳŜƭƛƴŜǎ ŦƻǊ ǘƘŜ 5ǳǊŀǘƛƻƴ ƻŦ ǘƘŜ 
/ƻƴǘǊŀŎǘ 
¢ƘŜ ǇǊƻƧŜŎǘ ǿƻǊƪ Ǉƭŀƴ ǎƘƻǳƭŘ ŘŜǎŎǊƛōŜΥ 

• ¢ƘŜ Ǉƭŀƴ ŀƴŘ ǘƛƳŜƭƛƴŜ ƻŦ Ƙƻǿ ǇƘŀǎŜ н ǿƛƭƭ ōŜ ŎƻƴŘǳŎǘŜŘΤ 

• aŜǘƘƻŘƻƭƻƎȅ ǘƻ ŘŜǾŜƭƻǇ ŎƻƳǇŜǘŜƴŎƛŜǎ ŀƴŘ ŜŘǳŎŀǘƛƻƴ ǊŜǉǳƛǊŜƳŜƴǘǎ ǿƛǘƘ ²ƻǊƪƛƴƎ 
DǊƻǳǇ ǇŀǊǘƛŎƛǇŀǘƛƻƴΤ 

• ¢ƘŜ ŀŎǘƛǾƛǘƛŜǎ ƴŜŎŜǎǎŀǊȅ ŦƻǊ ŘŜǾŜƭƻǇƛƴƎ ŜǾŀƭǳŀǘƛƻƴ ǘƻƻƭǎΤ 
• aŜǘƘƻŘƻƭƻƎȅ ŦƻǊ ǾŀƭǳŀǘƛƴƎ ŘǊŀŦǘ ŎƻƳǇŜǘŜƴŎȅ ǇǊƻŦƛƭŜ ŀƴŘ ŜŘǳŎŀǘƛƻƴ ǊŜǉǳƛǊŜƳŜƴǘǎΤ 

ŀƴŘ 
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• ¢ƘŜ ŜŦŦƻǊǘǎ ǘƘŀǘ ǿƛƭƭ ōŜ ƳŀŘŜ ǘƻ ŜƴǎǳǊŜ ǘǊŀƴǎǇŀǊŜƴŎȅΣ ƛƳǇŀǊǘƛŀƭƛǘȅΣ ŦŀƛǊƴŜǎǎ ŀƴŘ 
ƻōƧŜŎǘƛǾƛǘȅ ƻŦ ǘƘŜ ǇǊƻŎŜǎǎΦ 
 

пΦоΦн 5ŜǾŜƭƻǇ ǘƘŜ /ƻƳǇŜǘŜƴŎƛŜǎ wŜǉǳƛǊŜŘ ǘƻ vǳŀƭƛŦȅ ŦƻǊ ǘƘŜ 5ƻŎǘƻǊ ¢ƛǘƭŜ 
¢ƘŜ /ƻƴǎǳƭǘŀƴǘ ǿƛƭƭ ƭŜŀŘ ǘƘŜ ŎƻƳǇŜǘŜƴŎȅ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƧŜŎǘ ǿƘƛŎƘ ǿƛƭƭ ƛƴŎƭǳŘŜΥ  

• CŀŎƛƭƛǘŀǘƛƴƎ ǿƻǊƪǎƘƻǇǎ ǿƛǘƘ ǘƘŜ ²ƻǊƪƛƴƎ DǊƻǳǇ ǘƻ ŘŜǾŜƭƻǇ ŀ ŎƻƳǇŜǘŜƴŎȅ ǇǊƻŦƛƭŜΤ 
• {ŜŜƪƛƴƎ ǎǳōƧŜŎǘ ƳŀǘǘŜǊ ŜȄǇŜǊǘǎΣ ŀƴŘ ƻǘƘŜǊ Ŏƻƴǎǳƭǘŀǘƛƻƴǎ ǿƘŜǊŜ ƴŜŎŜǎǎŀǊȅΤ ŀƴŘ 
• ¢ƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŜǾŀƭǳŀǘƛƻƴ ǘƻƻƭǎ ǘƻ ǊŜǾƛŜǿ ǘƘŜ ŎƻƳǇŜǘŜƴŎƛŜǎ ƻŦ ŀ ǊŜƎƛǎǘǊŀƴǘ 

 
пΦоΦо {Ŝǘ 9ŘǳŎŀǘƛƻƴ wŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ǘƘŜ 5ƻŎǘƻǊ ¢ƛǘƭŜ 
¢ƘŜ /ƻƴǎǳƭǘŀƴǘ ǿƛƭƭ ǿƻǊƪ ŎƭƻǎŜƭȅ ǿƛǘƘ ǘƘŜ ²ƻǊƪƛƴƎ DǊƻǳǇ ǘƻΥ 
• {Ŝǘ ƳƛƴƛƳǳƳ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ǘƘŜƻǊŜǘƛŎŀƭ ŀƴŘ ǇǊŀŎǘƛŎŀƭ ¢/a ƛƴǎǘǊǳŎǘƛƻƴΤ 
• {Ŝǘ ƳƛƴƛƳǳƳ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ŎƭƛƴƛŎŀƭ ŜŘǳŎŀǘƛƻƴ ǘƘŀǘ ƛƴŎƭǳŘŜǎ ŘƛǊŜŎǘ ǇŀǘƛŜƴǘ ŎƻƴǘŀŎǘΤ 
• /ƻƴǎƛŘŜǊ ǘƘŜ ƴŜŜŘ ŦƻǊ ǇǊŜǊŜǉǳƛǎƛǘŜ ŜŘǳŎŀǘƛƻƴΤ 
• /ƻƴǎƛŘŜǊ ŀƭǘŜǊƴŀǘƛǾŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ǊŜƎƛǎǘǊŀƴǘǎ ǿƛǘƘ ŀ ƘƛƎƘ ƭŜǾŜƭ ƻŦ ŜȄǇŜǊƛŜƴŎŜΤ ŀƴŘ 
• 5ŜǾŜƭƻǇ ŜǾŀƭǳŀǘƛƻƴ ǘƻƻƭǎ ǘƻ ǊŜǾƛŜǿ ŜŘǳŎŀǘƛƻƴΦ 

 
 
пΦоΦп ±ŀƭƛŘŀǘŜ wŜǉǳƛǊŜƳŜƴǘǎ 
¢ƘŜ /ƻƴǎǳƭǘŀƴǘ ǿƛƭƭ ǾŀƭƛŘŀǘŜ ǘƘŜ ŘǊŀŦǘ ŎƻƳǇŜǘŜƴŎȅ ǇǊƻŦƛƭŜ ŀƴŘ ŜŘǳŎŀǘƛƻƴ ǊŜǉǳƛǊŜƳŜƴǘǎ ōȅ 
ŜƴƎŀƎƛƴƎ ƛƴ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ ƪŜȅ ǎǘŀƪŜƘƻƭŘŜǊǎΦ hƴŎŜ ŎƻƳǇƭŜǘŜΣ ǘƘŜ /ƻƴǎǳƭǘŀƴǘ ǿƛƭƭ ŘǊŀŦǘ ŀ 
ǊŜǇƻǊǘ ƻƴ ǘƘŜ ŦƛƴŘƛƴƎǎΦ {ǘŀƪŜƘƻƭŘŜǊǎ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ ǘƻ ƛƴŎƭǳŘŜΥ 
• tŀǘƛŜƴǘ ƎǊƻǳǇǎκǘƘŜ ƎŜƴŜǊŀƭ ǇǳōƭƛŎ 
• aŜƳōŜǊǎ ƻŦ ǘƘŜ /ƻƭƭŜƎŜΤ 
• hǘƘŜǊ ƧǳǊƛǎŘƛŎǘƛƻƴǎ ǘƘŀǘ ǊŜƎǳƭŀǘŜ ¢/aκ!ŎǳǇǳƴŎǘǳǊŜΤ 
• hƴǘŀǊƛƻ ŀƴŘ /ŀƴŀŘƛŀƴ ¢/a ŜŘǳŎŀǘƛƻƴŀƭ ŦŀŎƛƭƛǘƛŜǎΤ 
• ¢/a ŀǎǎƻŎƛŀǘƛƻƴǎΤ 
• hŦŦƛŎŜ ƻŦ ǘƘŜ CŀƛǊƴŜǎǎ /ƻƳƳƛǎǎƛƻƴŜǊΤ 
• hǘƘŜǊ ƘŜŀƭǘƘ ǊŜƎǳƭŀǘƻǊȅ ŎƻƭƭŜƎŜǎ ƛƴ hƴǘŀǊƛƻ ŀƴŘ /ŀƴŀŘŀΤ ŀƴŘ 
• hƴǘŀǊƛƻ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘΦ 

 
  пΦоΦр wŜǇƻǊǘƛƴƎ ŀƴŘ !ǇǇǊƻǾŀƭ wŜǉǳƛǊŜƳŜƴǘǎ 
wŜǇƻǊǘǎ ǇǊŜǇŀǊŜŘ ōȅ ǘƘŜ tǊƻǇƻƴŜƴǘ ŀǊŜ ǘƻ ōŜ ǎǳōƳƛǘǘŜŘ ƛƴ ŜƭŜŎǘǊƻƴƛŎ ŎƻǇȅ ǘƻ !ƴƴ ½ŜƴƎ ŀǘ 
ǊŜƎƛǎǘǊŀǊϪŎǘŎƳǇŀƻΦƻƴΦŎŀΦ  

    
¢ƘŜ wŜƎƛǎǘǊŀǊ ŀƴŘ /9h ƻŦ ǘƘŜ /ƻƭƭŜƎŜΣ ƻǊ ǘƘŜ ŘŜǎƛƎƴŀǘŜŘ ǎǘŀŦŦ ǿƛƭƭ ŘƛǎǘǊƛōǳǘŜ ǊŜǇƻǊǘǎ ŀƴŘ 
ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ŦǊƻƳ ǘƘŜ tǊƻǇƻƴŜƴǘ ǘƻ ǘƘŜ 5ƻŎǘƻǊ ¢ƛǘƭŜ ²ƻǊƪƛƴƎ DǊƻǳǇ ŀƴŘκƻǊ /ƻǳƴŎƛƭ ŦƻǊ 
ŎƻƴǎƛŘŜǊŀǘƛƻƴ ŀƴŘ ŀǇǇǊƻǾŀƭΣ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ǊŜǇƻǊǘǎ ŀƴŘ ƳƛƭŜǎǘƻƴŜǎ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘ ŀǊŜ ŎƻƳǇƭŜǘŜŘ ƻƴ 
ǘƛƳŜΦ 
 

пΦп tǊƻƧŜŎǘ ¢ƛƳŜƭƛƴŜǎ 
¢ƘŜ ǇǊƻƧŜŎǘ ǿƛƭƭ ōŜ ǎŜǇŀǊŀǘŜŘ ƛƴǘƻ ǘƘǊŜŜ ǇƘŀǎŜǎΥ όмύ ŎƻƴŘǳŎǘ ŀƴ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎŎŀƴΣ όнύ ŘŜŦƛƴŜ 
ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ǘƘŜ ŘƻŎǘƻǊ Ŏƭŀǎǎ ŀƴŘ όоύ ŘǊŀŦǘ ǘƘŜ ǊŜƎǳƭŀǘƛƻƴ ŀƳŜƴŘƳŜƴǘǎ ǘƻ ǎǳōƳƛǘ ǘƻ ǘƘŜ ahI[¢/Φ  
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tƘŀǎŜ !ŎǘƛǾƛǘȅ ¢ƛƳŜƭƛƴŜ 
tƘŀǎŜ L ς{Ŏŀƴ • CƻǊ ǘƘŜ ǇǳǊǇƻǎŜǎ ƻŦ ǘƘƛǎ ŎƻƴǘǊŀŎǘ ŀǎ ƭŀƛŘ ƻǳǘ 

ƛƴ {ŜŎǘƛƻƴ пΣ tǊƻƧŜŎǘ wŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ 
9ƴǾƛǊƻƴƳŜƴǘŀƭ 5ŜƭƛǾŜǊŀōƭŜǎΤ 

• 5ŜŦƛƴŜ Ƙƻǿ ǘƘŜ 5ƻŎǘƻǊ /ƭŀǎǎ ōŜƴŜŦƛǘǎ ǘƘŜ 
ǇǳōƭƛŎ ŀƴŘ ƛƳǇǊƻǾŜ ƻƴ ǎȅǎǘŜƳ ƛǎǎǳŜǎ ŦƻǊ 
ŀŎŎŜǎǎ ǘƻ ƘŜŀƭǘƘŎŀǊŜ ƛƴ hƴǘŀǊƛƻΤ 

• CŀŎƛƭƛǘŀǘŜ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ 
/ƻƭƭŜƎŜΣ ƻǘƘŜǊ ǊŜƎǳƭŀǘƻǊȅ ōƻŘƛŜǎΣ 
ŜŘǳŎŀǘƛƻƴŀƭ ƛƴǎǘƛǘǳǘŜǎΣ ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎΤ 

• {ƻƭƛŎƛǘ ŦŜŜŘōŀŎƪ ŀƴŘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦǊƻƳ 
ŀƭƭ ǎǘŀƪŜƘƻƭŘŜǊǎ ƻƴ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ǘǊŀƛƴƛƴƎ 
ǊŜǉǳƛǊŜƳŜƴǘǎΣ ŀǎǎŜǎǎƳŜƴǘ ǇǊƻŎŜǎǎΣ ŀƴŘ 
ŎƻƳǇŜǘŜƴŎƛŜǎ ŦƻǊ ǘƘŜ ŎƭŀǎǎΤ 

• {ƻƭƛŎƛǘ ǎǳǇǇƻǊǘ ŦǊƻƳ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ƳŜƳōŜǊǎ 
ŀƴŘ ǘƘŜ ǇǳōƭƛŎΤ ŀƴŘ 

• tǊƻǾƛŘŜ ŘŜǘŀƛƭŜŘ ǊŜǇƻǊǘ ƻŦ ǘƘŜ ŦƛƴŘƛƴƎǎ ŀƴŘ 
ǇǊƻǾƛŘŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΦ  

/ƻƳǇƭŜǘŜŘ bƻǾŜƳōŜǊ 
нлмф  

tƘŀǎŜ LL ς 5ŜŦƛƴŜ 
wŜǉǳƛǊŜƳŜƴǘǎ 

• 5ǊŀŦǘ ŎƻƳǇŜǘŜƴŎƛŜǎ ǘƻ ǉǳŀƭƛŦȅ ƳŜƳōŜǊǎ ǘƻ 
ǳǎŜ ǘƘŜ άŘƻŎǘƻǊέ ǘƛǘƭŜΤ 

• 5ŜǎƛƎƴ ŜǾŀƭǳŀǘƛƻƴ ǘƻƻƭǎΤ 
• {ǳǊǾŜȅ ŀƴŘ ŀƴŀƭȅȊŜ ŜŘǳŎŀǘƛƻƴ ǇǊƻƎǊŀƳǎΤ ŀƴŘ 
• /ƻƴŘǳŎǘ Ŏƻƴǎǳƭǘŀǘƛƻƴǎ ŀƴŘ ǾŀƭƛŘŀǘƛƻƴ 

ǎŜǎǎƛƻƴǎ ǘƻ ŦƛƴŀƭƛȊŜ ŎƻƳǇŜǘŜƴŎƛŜǎ ŀƴŘ 
ŜǾŀƭǳŀǘƛƻƴ ǘƻƻƭǎΦ 

WŀƴǳŀǊȅ нлно ς 
5ŜŎŜƳōŜǊ нлно 

tƘŀǎŜ LLL ς 5ǊŀŦǘ 
wŜƎǳƭŀǘƛƻƴ 

• 5ǊŀŦǘ ǘƘŜ ŀƳŜƴŘƳŜƴǘ ǘƻ ǘƘŜ wŜƎƛǎǘǊŀǘƛƻƴ 
wŜƎǳƭŀǘƛƻƴ ǿƛǘƘ ŀǇǇǊƻǇǊƛŀǘŜ [ŜƎŀƭ ŎƻǳƴǎŜƭ 
ŀƴŘ /ƻƭƭŜƎŜ ǎǘŀŦŦΤ 

• /ƻƴŘǳŎǘ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ ahI[¢/Τ 
• CƛƴŀƭƛȊŜ ŀƳŜƴŘƳŜƴǘ ŦƻǊ слπŘŀȅ ŎƛǊŎǳƭŀǘƛƻƴΤ 

ŀƴŘ 
• {ǳōƳƛǘ ŦƻǊ ŀǇǇǊƻǾŀƭ ōȅ /ƻǳƴŎƛƭΣ ahI[¢/Σ 

ŀƴŘ /ŀōƛƴŜǘΦ 

!ǇǊƛƭ нлнп ς hŎǘƻōŜǊ 
нлнр 

 
 

рΦ  D9b9w![ w9v¦Lw9a9b¢{  
 
¢Ƙƛǎ {ŜŎǘƛƻƴ ŘŜǎŎǊƛōŜǎ ǘƘŜ ǇǊƻƧŜŎǘκǎŜǊǾƛŎŜ ŜƭŜƳŜƴǘǎ ǘƘŀǘ ǘƘŜ /ƻƭƭŜƎŜ ǿƛƭƭ ǊŜǉǳƛǊŜ ǘƘŜ ǎǳŎŎŜǎǎŦǳƭ 
tǊƻǇƻƴŜƴǘ ǘƻ ǇǊƻǾƛŘŜΦ ¢ƘŜ tǊƻǇƻƴŜƴǘ ǎƘƻǳƭŘ ŀŘŘǊŜǎǎ ŜŀŎƘ ŜƭŜƳŜƴǘ ƭƛǎǘŜŘ ōŜƭƻǿ ƛƴŘƛŎŀǘƛƴƎ Ƙƻǿ ƛǘ ǿƛƭƭ 
ƳŜŜǘ ǘƘŜ /ƻƭƭŜƎŜΩǎ ƴŜŜŘǎΦ  
 
рΦм DŜƴŜǊŀƭ wŜǉǳƛǊŜƳŜƴǘǎ 
¢ƘŜ tǊƻǇƻƴŜƴǘ ǎƘƻǳƭŘ ŘŜƳƻƴǎǘǊŀǘŜ ŀƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ǘƻ ōŜ ǳƴŘŜǊǘŀƪŜƴκǎŜǊǾƛŎŜǎ ǘƻ ōŜ 
ǇǊƻǾƛŘŜŘ ŀƴŘ ǎƘƻǳƭŘ ŘŜǎŎǊƛōŜ ǘƘŜ ŀǇǇǊƻŀŎƘŜǎ ǘƘŜ tǊƻǇƻƴŜƴǘ ǿƛƭƭ ǘŀƪŜ ǘƻ ƳŜŜǘ ǘƘŜ /ƻƭƭŜƎŜΩǎ 
ǊŜǉǳƛǊŜƳŜƴǘǎΦ 
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¢ƘŜ ǎŎƻǇŜ ŀƴŘ ŘŜƭƛǾŜǊŀōƭŜǎ ƻŦ ǘƘƛǎ ŀǎǎƛƎƴƳŜƴǘ ŀǊŜ ƻǳǘƭƛƴŜŘ ƛƴ {ŜŎǘƛƻƴ пΣ tǊƻƧŜŎǘ wŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ 
5ŜƭƛǾŜǊŀōƭŜǎΦ   

 
рΦн vǳŀƭƛŦƛŎŀǘƛƻƴκtŜǊǎƻƴƴŜƭ wŜǉǳƛǊŜƳŜƴǘǎ 
¢ƘŜ tǊƻǇƻƴŜƴǘ ǎƘƻǳƭŘ ƛƴŎƭǳŘŜ ŀ ŘŜǘŀƛƭŜŘ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜ ǊŜƭŜǾŀƴǘ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎΣ ǎƪƛƭƭǎ ŀƴŘ 
ŜȄǇŜǊƛŜƴŎŜ ƻŦ ǇŜǊǎƻƴόǎύ ǿƘƻ ǿƛƭƭ ōŜ ŀǎǎƛƎƴŜŘ ǘƻ ǇǊƻǾƛŘŜ ǘƘŜ ǎŜǊǾƛŎŜǎΦ ! ǊŜǎǳƳŜ ƻǊ /± ǎƘƻǳƭŘ ōŜ 
ƛƴŎƭǳŘŜŘ ǿƛǘƘ ǘƘŜ ŘŜǎŎǊƛǇǘƛƻƴΦ  

 
рΦо tǊƻǇƻǎŜŘ ²ƻǊƪπtƭŀƴ ŀƴŘ ¢ƛƳŜŦǊŀƳŜ ŦƻǊ tǊƻƧŜŎǘ /ƻƳǇƭŜǘƛƻƴκ{ŜǊǾƛŎŜ 5ŜƭƛǾŜǊȅ 
¢ƘŜ tǊƻǇƻƴŜƴǘ ǎƘƻǳƭŘ ǇǊƻǾƛŘŜ ŀ ŘŜǘŀƛƭŜŘ ǿƻǊƪ Ǉƭŀƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘκǎŜǊǾƛŎŜǎ ƛǘ ǿƛƭƭ ǇǊƻǾƛŘŜ ƛƴŎƭǳŘƛƴƎ ŀƭƭ 
ǘŀǎƪǎΣ ƳƛƭŜǎǘƻƴŜǎ ŀƴŘ ǘƛƳŜŦǊŀƳŜǎΦ ¢Ƙƛǎ Ŏŀƴ ōŜ ŀŎŎƻƳǇƭƛǎƘŜŘ ǳǎƛƴƎ ŀ ŎƘŀǊǘΣ ƎǊŀǇƘƛŎ ƻǊ ƻǘƘŜǊ ǘƻƻƭΦ  
 
¢ƘŜ ǘƛƳŜŦǊŀƳŜ ŦƻǊ ǘƘƛǎ ǇǊƻƧŜŎǘ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ŀŘƘŜǊŜ ǘƻ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƴƻǘŜŘ ƛƴ {ŜŎǘƛƻƴ пΦп tǊƻƧŜŎǘ 
¢ƛƳŜƭƛƴŜǎΦ 

 
рΦп /ƻǎǘ 9ǎǘƛƳŀǘŜǎκ.ǳŘƎŜǘǎ 
¢ƘŜ tǊƻǇƻƴŜƴǘ ǎƘƻǳƭŘΥ 

ƛΦ ǇǊƻǾƛŘŜ ƘƛǎκƘŜǊ ŎƻƴǎǳƭǘƛƴƎ ŦŜŜǎΤ 

ƛƛΦ ǎŜǘ ƻǳǘ ǎŜǇŀǊŀǘŜƭȅ ŀƭƭ ŀƴǘƛŎƛǇŀǘŜŘ ŜȄǇŜƴǎŜǎΣ ƛƴŎƭǳŘƛƴƎ ǘǊŀǾŜƭ ŜȄǇŜƴǎŜǎΣ ǿƘƛŎƘ ǎƘŀƭƭ ōŜ ƛƴ 
ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ hƴǘŀǊƛƻ ƎƻǾŜǊƴƳŜƴǘ ŜƭƛƎƛōƛƭƛǘȅ ǊǳƭŜǎ ŀƴŘ ǊŀǘŜǎΤ ŀƴŘ 

ƛƛƛΦ ŎŀƭŎǳƭŀǘŜ ǘƘŜ ǘƻǘŀƭ Ŏƻǎǘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘκǎŜǊǾƛŎŜǎ ǘƻ ōŜ ǇǊƻǾƛŘŜŘΦ 
 
 
 
сΦ Chwa!¢ hC ¢I9 twhth{![ 

 
сΦм tǊƻǇƻǎŀƭ CƻǊƳŀǘ /ƘŜŎƪƭƛǎǘ 
 ¢ƘŜ tǊƻǇƻǎŀƭ ǎƘƻǳƭŘΥ 

ƛΦ LƴŎƭǳŘŜ ƻƴŜ ǎƛƎƴŜŘ tǊƻǇƻǎŀƭ ƳŀǊƪŜŘ άƻǊƛƎƛƴŀƭέ ōȅ ŜƳŀƛƭ ƻƴ ƻǊ ōŜŦƻǊŜ bƻǾŜƳōŜǊ нрΣ нлнн ŀǘ 
рΥлл ǇΦƳΦ 9{¢Τ 

ƛƛΦ ƛƴŎƭǳŘŜ ŀƭƭ ǊŜǉǳƛǊŜŘ ŜƭŜƳŜƴǘǎ ŀǎ ŘŜǎŎǊƛōŜŘ ƛƴ ǘƘŜ wCtΤ 

ƛƛƛΦ ƛƴŎƭǳŘŜ ŀ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜ tǊƻǇƻƴŜƴǘΩǎ ŀōƛƭƛǘȅ ǘƻ ǎŀǘƛǎŦȅ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ wCtΤ ŀƴŘ 

ƛǾΦ ƛƴŎƭǳŘŜ ŀ ŘŜǘŀƛƭŜŘ Ŏƻǎǘ ŦƻǊ ǘƘŜ ǇǊƻǇƻǎŜŘ ǎŜǊǾƛŎŜǎΦ 

сΦн tǊƻǇƻƴŜƴǘ LƴŦƻǊƳŀǘƛƻƴ 
¢ƘŜ tǊƻǇƻǎŀƭ ǎƘƻǳƭŘ ǇǊƻǾƛŘŜκǎǘŀǘŜΥ 

ƛΦ ƴŀƳŜΣ ƳŀƛƭƛƴƎ ŀŘŘǊŜǎǎΣ ŜƳŀƛƭ ŀŘŘǊŜǎǎΣ ǘŜƭŜǇƘƻƴŜ ŀƴŘ ŦŀŎǎƛƳƛƭŜ ƴǳƳōŜǊǎ ƻŦ ǘƘŜ ŎƻƴǘŀŎǘ 
ǇŜǊǎƻƴόǎύ ŦƻǊ ǘƘŜ tǊƻǇƻƴŜƴǘΤ 

ƛƛΦ tǊƻǇƻƴŜƴǘΩǎ ƭŜƎŀƭ ƴŀƳŜ ŀƴŘ ŀƴȅ ƻǘƘŜǊ ƴŀƳŜ ǳƴŘŜǊ ǿƘƛŎƘ ƛǘ ŎŀǊǊƛŜǎ ƻƴ ōǳǎƛƴŜǎǎΤ ŀƴŘ 

ƛƛƛΦ tǊƻǇƻƴŜƴǘΩǎ ŀŘŘǊŜǎǎΣ ǘŜƭŜǇƘƻƴŜ ŀƴŘ ŦŀŎǎƛƳƛƭŜ ƴǳƳōŜǊǎΦ 

сΦо /ƻƴŦƭƛŎǘ ƻŦ LƴǘŜǊŜǎǘ 
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¢ƘŜ tǊƻǇƻƴŜƴǘ Ƴǳǎǘ ŎƻƴŦƛǊƳ ƛƴ ƛǘǎ tǊƻǇƻǎŀƭ ǘƘŀǘ ǘƘŜ tǊƻǇƻƴŜƴǘΥ 
ƛΦ ŘƻŜǎ ƴƻǘ ŀƴŘ ǿƛƭƭ ƴƻǘ ƘŀǾŜ ŀƴȅ ŎƻƴŦƭƛŎǘ ƻŦ ƛƴǘŜǊŜǎǘ όŀŎǘǳŀƭ ƻǊ ǇŜǊŎŜƛǾŜŘύ ƛƴ ǎǳōƳƛǘǘƛƴƎ ƛǘǎ 

tǊƻǇƻǎŀƭ ƻǊΣ ƛŦ ǎŜƭŜŎǘŜŘΣ ǿƛǘƘ ǘƘŜ ŎƻƴǘǊŀŎǘǳŀƭ ƻōƭƛƎŀǘƛƻƴǎ ŀǎ /ƻƴǘǊŀŎǘƻǊ ǳƴŘŜǊ ǘƘŜ !ƎǊŜŜƳŜƴǘΦ  
²ƘŜǊŜ ŀǇǇƭƛŎŀōƭŜΣ ŀ tǊƻǇƻƴŜƴǘ Ƴǳǎǘ ŘŜŎƭŀǊŜ ƛƴ ƛǘǎ tǊƻǇƻǎŀƭ ŀƴȅ ǎƛǘǳŀǘƛƻƴ ǘƘŀǘ Ƴŀȅ ōŜ ŀ 
ŎƻƴŦƭƛŎǘ ƻŦ ƛƴǘŜǊŜǎǘ ƛƴ ǎǳōƳƛǘǘƛƴƎ ƛǘǎ tǊƻǇƻǎŀƭΦ 

 
¢ƘŜ tǊƻǇƻƴŜƴǘ Ƴǳǎǘ ŎƻƴŦƛǊƳ ǘƘŀǘ ǘƘŜ tǊƻǇƻƴŜƴǘ ƴŜƛǘƘŜǊ Ƙŀǎ ƴƻǊ Ƙŀǎ ƘŀŘ ŀŎŎŜǎǎ ǘƻ ŀƴȅ /ƻƴŦƭƛŎǘ ƻŦ 
LƴǘŜǊŜǎǘ /ƻƴŦƛŘŜƴǘƛŀƭ LƴŦƻǊƳŀǘƛƻƴ ŀǎ ŘŜŦƛƴŜŘ ōŜƭƻǿΥ 

 
ƛƛΦ ά/ƻƴŦƭƛŎǘ ƻŦ LƴǘŜǊŜǎǘ /ƻƴŦƛŘŜƴǘƛŀƭ LƴŦƻǊƳŀǘƛƻƴέ ǊŜŦŜǊǎ ǘƻ ŎƻƴŦƛŘŜƴǘƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƻŦ ǘƘŜ /ƻƭƭŜƎŜ 

ƻǘƘŜǊ ǘƘŀƴ ŎƻƴŦƛŘŜƴǘƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ŘƛǎŎƭƻǎŜŘ ǘƻ tǊƻǇƻƴŜƴǘ ƛƴ ǘƘŜ ƴƻǊƳŀƭ ŎƻǳǊǎŜ ƻŦ ǘƘŜ wCtΦ  
¢ƘŜ /ƻƴŦƭƛŎǘ ƻŦ LƴǘŜǊŜǎǘ /ƻƴŦƛŘŜƴǘƛŀƭ LƴŦƻǊƳŀǘƛƻƴ ƛǎ ǊŜƭŜǾŀƴǘ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘκǎŜǊǾƛŎŜǎ ǊŜǉǳƛǊŜŘ ōȅ 
ǘƘŜ wCt ŀƴŘ ǘƘŜ wCt ŜǾŀƭǳŀǘƛƻƴ ǇǊƻŎŜǎǎΣ ŀƴŘ ǘƘŜ ŘƛǎŎƭƻǎǳǊŜ ŦƻǊ ǿƘƛŎƘ ŎƻǳƭŘ ǊŜǎǳƭǘ ƛƴ ǇǊŜƧǳŘƛŎŜ 
ǘƻ ǘƘŜ /ƻƭƭŜƎŜ ƻǊ ŀƴ ǳƴŦŀƛǊ ŀŘǾŀƴǘŀƎŜ ǘƻ ǘƘŜ tǊƻǇƻƴŜƴǘΦ 

 
ƛƛƛΦ ά/ƻƴŦƛŘŜƴǘƛŀƭ LƴŦƻǊƳŀǘƛƻƴέ ƳŜŀƴǎ ƛƴŦƻǊƳŀǘƛƻƴΣ ŘŀǘŀΣ ƳŀǘŜǊƛŀƭ ŀƴŘ ƛǘŜƳǎ ƛƴ ŀƴȅ ŦƻǊƳ ǎǳǇǇƭƛŜŘ 

ǘƻ ǘƘŜ tǊƻǇƻƴŜƴǘ ōȅ ǘƘŜ /ƻƭƭŜƎŜ ƻǊ ƻǘƘŜǊǿƛǎŜ ŀŎǉǳƛǊŜŘ ōȅ ǘƘŜ tǊƻǇƻƴŜƴǘ ƛƴ ŎƻƴƴŜŎǘƛƻƴ ǿƛǘƘ 
ǘƘƛǎ wCtΣ ǿƘŜǘƘŜǊ ǎǳǇǇƭƛŜŘ ǘƻ ƻǊ ŀŎǉǳƛǊŜŘ ōȅ ǘƘŜ tǊƻǇƻƴŜƴǘ ōŜŦƻǊŜ ƻǊ ŀŦǘŜǊ ǘƘŜ ƛǎǎǳŀƴŎŜ ƻŦ 
ǘƘƛǎ wCtΣ ŀǎ ǿŜƭƭ ŀǎ ŀƭƭ ǎƻŦǘǿŀǊŜ ŀƴŘ ŘŜƭƛǾŜǊŀōƭŜǎ ǎǳǇǇƭƛŜŘ ƻǊ ŎǊŜŀǘŜŘ ōȅ ǘƘŜ tǊƻǇƻƴŜƴǘΦ 

 
!ƭƭ /ƻƴŦƛŘŜƴǘƛŀƭ LƴŦƻǊƳŀǘƛƻƴ ƛǎ ǘƘŜ ǇǊƻǇŜǊǘȅ ƻŦ ǘƘŜ /ƻƭƭŜƎŜΣ ǳƴƭŜǎǎ ƻǘƘŜǊǿƛǎŜ ƛƴŘƛŎŀǘŜŘΦ 

 
¢ƘŜ tǊƻǇƻƴŜƴǘ ǎƘŀƭƭ ŜƴǎǳǊŜ ǘƘŀǘ ƛǘΥ 

 
ƛΦ ƘƻƭŘǎ /ƻƴŦƛŘŜƴǘƛŀƭ LƴŦƻǊƳŀǘƛƻƴ ƛƴ ŎƻƴŦƛŘŜƴŎŜΤ 

ƛƛΦ ŘƻŜǎ ƴƻǘ ŘƛǎŎƭƻǎŜ /ƻƴŦƛŘŜƴǘƛŀƭ LƴŦƻǊƳŀǘƛƻƴ ǿƛǘƘƻǳǘ ǇǊƛƻǊ ǿǊƛǘǘŜƴ ŀǳǘƘƻǊƛȊŀǘƛƻƴ ŦǊƻƳ ǘƘŜ 
/ƻƭƭŜƎŜΤ 

ƛƛƛΦ ǳǇƻƴ ǊŜǉǳŜǎǘ ǊŜǘǳǊƴǎ /ƻƴŦƛŘŜƴǘƛŀƭ LƴŦƻǊƳŀǘƛƻƴ ǘƻ ǘƘŜ /ƻƭƭŜƎŜ ǿƛǘƘƛƴ ǘŜƴ ŎŀƭŜƴŘŀǊ Řŀȅǎ ŀŦǘŜǊ 
ŀƴȅ ǊŜǉǳŜǎǘΤ ŀƴŘ 

ƛǾΦ ǳǇƻƴ ǊŜǉǳŜǎǘ ǊŜǘǳǊƴǎ ŀƭƭ /ƻƴŦƛŘŜƴǘƛŀƭ LƴŦƻǊƳŀǘƛƻƴ ǘƻ ǘƘŜ /ƻƭƭŜƎŜ ǿƛǘƘƛƴ ǘŜƴ ŎŀƭŜƴŘŀǊ Řŀȅǎ ŀŦǘŜǊ 
ǘƘŜ ŀƴƴƻǳƴŎŜƳŜƴǘ ƻŦ ǘƘŜ ǉǳŀƭƛŦƛŜŘ tǊƻǇƻƴŜƴǘΦ 

¢ƘŜ tǊƻǇƻǎŀƭ ƻŦ ŀƴȅ tǊƻǇƻƴŜƴǘ Ƴŀȅ ōŜ ŘƛǎǉǳŀƭƛŦƛŜŘΣ ƻǊ ƛŦ ǘƘŜ tǊƻǇƻǎŀƭ ƛǎ ŀŎŎŜǇǘŜŘΣ Ŏŀƴ ōŜ ŎŀƴŎŜƭƭŜŘΣ 
ǿƘŜǊŜ ǘƘŜ tǊƻǇƻƴŜƴǘ Ŧŀƛƭǎ ǘƻ ǇǊƻǾƛŘŜ ŎƻƴŦƛǊƳŀǘƛƻƴ ƻŦ ǘƘŜ ŦƻǊŜƎƻƛƴƎ ƻǊ ƳŀƪŜǎ ƳƛǎǊŜǇǊŜǎŜƴǘŀǘƛƻƴǎ 
ǊŜƎŀǊŘƛƴƎ ŀƴȅ ƻŦ ǘƘŜ ŀōƻǾŜΦ   

 
тΦ 9±![¦!¢Lhb twh/9{{ 

 
¢ƘŜ ƻōƧŜŎǘƛǾŜ ƻŦ ǘƘŜ ŜǾŀƭǳŀǘƛƻƴ ǇǊƻŎŜǎǎ ƛǎ ǘƻ ƛŘŜƴǘƛŦȅ ǘƘŜ tǊƻǇƻǎŀƭόǎύ ǘƘŀǘ Ƴƻǎǘ ŜŦŦŜŎǘƛǾŜƭȅ ƳŜŜǘόǎύ ǘƘŜ 
ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ wCtΣ ōŀǎŜŘ ƻƴ ǘƘŜ ŜǾŀƭǳŀǘƛƻƴ ŎǊƛǘŜǊƛŀΦ  

 
тΦм  9Ǿŀƭǳŀǘƛƻƴ tǊƻŎŜǎǎ 
¢ƘŜ /ƻƭƭŜƎŜ ǎƘŀƭƭ ŜǾŀƭǳŀǘŜ ŀƭƭ tǊƻǇƻǎŀƭǎ ǘƘŀǘ ƘŀǾŜ ƴƻǘ ōŜŜƴ ŘƛǎǉǳŀƭƛŦƛŜŘ ŦƻǊ ǘƘŜ ǊŜŀǎƻƴǎ ǎŜǘ ƻǳǘ ƛƴ 
{ŜŎǘƛƻƴ нΦпΣ 5ƛǎǉǳŀƭƛŦƛŎŀǘƛƻƴ ƻŦ tǊƻǇƻǎŀƭǎΦ 
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тΦн  9Ǿŀƭǳŀǘƛƻƴ ƻŦ hǾŜǊŀƭƭ tǊŜǎŜƴǘŀǘƛƻƴ ƻŦ tǊƻǇƻǎŀƭ ŀƴŘ DŜƴŜǊŀƭ wŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ wCt 
{ǘŀƎŜ мΥ  
¢ƘŜ /ƻƭƭŜƎŜ ǎƘŀƭƭ ŜǾŀƭǳŀǘŜ ǘƘŜ tǊƻǇƻƴŜƴǘΩǎ tǊƻǇƻǎŀƭ ōŀǎŜŘ ƻƴ ǘƘŜ ǊŀǘŜŘ ŎǊƛǘŜǊƛŀ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ ǘƘŜ 
ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ wCt ǇǊƻǾƛŘŜŘ ŦƻǊ ƛƴ {ŜŎǘƛƻƴ пΣ tǊƻƧŜŎǘ wŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ 5ŜƭƛǾŜǊŀōƭŜǎΦ   

 
{ǘŀƎŜ нΥ 
¢ƘŜ ǘƻǇ tǊƻǇƻƴŜƴǘǎ ǿƛƭƭ ōŜ ƛƴǾƛǘŜŘ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ŀƴ ƛƴǘŜǊǾƛŜǿκǇǊŜǎŜƴǘŀǘƛƻƴ ǿƛǘƘ ǘƘŜ {ŜƭŜŎǘƛƻƴ 
tŀƴŜƭΦ  

 
{ǘŀƎŜ оΥ  
¢ƘŜ /ƻƭƭŜƎŜ ǎƘŀƭƭ ŎƘŜŎƪ ǘƘŜ ǊŜŦŜǊŜƴŎŜǎ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ ǎŜƭŜŎǘŜŘ tǊƻǇƻƴŜƴǘǎΦ   
 
CǳǊǘƘŜǊ ŘŜǘŀƛƭǎ ŎƻƴŎŜǊƴƛƴƎ ǘƘƛǎ ŜǾŀƭǳŀǘƛƻƴ ŀǊŜ ǇǊƻǾƛŘŜŘ ŦƻǊ ƛƴ {ŜŎǘƛƻƴ фΣ 9Ǿŀƭǳŀǘƛƻƴ /ǊƛǘŜǊƛŀΦ 

 
¢ƘŜ /ƻƭƭŜƎŜ ǊŜǎŜǊǾŜǎ ǘƘŜ ǊƛƎƘǘ ǘƻ ŎƻƳƳǳƴƛŎŀǘŜ ǿƛǘƘ tǊƻǇƻƴŜƴǘǎ ŀǎ ƴŜŎŜǎǎŀǊȅ ŘǳǊƛƴƎ ǘƘŜ ŜǾŀƭǳŀǘƛƻƴ 
ǇǊƻŎŜǎǎΦ bƻǘ ŀƭƭ tǊƻǇƻƴŜƴǘǎ Ƴŀȅ ōŜ ŎƻƳƳǳƴƛŎŀǘŜŘ ǿƛǘƘ ƛƴ ǘƘŜ ǎŀƳŜ ƳŀƴƴŜǊ ƻǊ ǘƻ ǘƘŜ ǎŀƳŜ ŜȄǘŜƴǘΦ 

 
¢ƘŜ /ƻƭƭŜƎŜ ǿƛǘƘƻǳǘ ƭƛŀōƛƭƛǘȅΣ ŎƻǎǘΣ ƻǊ ǇŜƴŀƭǘȅΣ ƳŀȅΣ ƛƴ ƛǘǎ ǎƻƭŜ ŘƛǎŎǊŜǘƛƻƴΣ ŀǘ ŀƴȅ ǎǘŀƎŜΣ Řƻ ƻƴŜ ƻǊ ƳƻǊŜ 
ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ 

ƛΦ ǉǳŀƭƛŦȅ ŀƴȅ tǊƻǇƻƴŜƴǘΤ  
ƛƛΦ ƴƻǘ ǉǳŀƭƛŦȅ ŀƴȅ tǊƻǇƻƴŜƴǘΤ  
ƛƛƛΦ ŎŀƴŎŜƭ ǘƘŜ wCtΤ 
ƛǾΦ ƛǎǎǳŜ ŀ ƴŜǿ wCtΤ ƻǊ 
ǾΦ ǎƘƻǊǘπƭƛǎǘ ƻƴŜ ƻǊ ƳƻǊŜ tǊƻǇƻƴŜƴǘǎ ŦƻǊ ŦǳǊǘƘŜǊ ŜǾŀƭǳŀǘƛƻƴΦ  

 
уΦ /hb¢w!/¢ 

 
{ǳōƧŜŎǘ ǘƻ ǎŀǘƛǎŦŀŎǘƻǊȅ ǊŜŦŜǊŜƴŎŜ ŎƘŜŎƪǎ ŀƴŘ ŎƻƳǇƭŜǘŜŘ ǎŜŎǳǊƛǘȅ ŎƭŜŀǊŀƴŎŜǎΣ ŀƴȅ ǉǳŀƭƛŦƛŜŘ tǊƻǇƻƴŜƴǘ 
ǿƛƭƭ ōŜ ǊŜǉǳƛǊŜŘ ǘƻ ŜƴǘŜǊ ƛƴǘƻ ŀƴ ŀŎŎŜǇǘŀōƭŜ ǿǊƛǘǘŜƴ ŎƻƴǘǊŀŎǘ ǿƛǘƘ ǘƘŜ /ƻƭƭŜƎŜ ōŜŦƻǊŜ Ŧƛƴŀƭ ǎŜƭŜŎǘƛƻƴΦ ¢ƘŜ 
/ƻƭƭŜƎŜ ƳŀȅΣ ƛƴ ƛǘǎ ǎƻƭŜ ŘƛǎŎǊŜǘƛƻƴΣ ŜƴǘŜǊ ƛƴǘƻ ǇǊŜƭƛƳƛƴŀǊȅ ŘƛǎŎǳǎǎƛƻƴǎ ǿƛǘƘ ǘƘŜ tǊƻǇƻƴŜƴǘ ǿƛǘƘ ǘƘŜ ŀƛƳ ƻŦ 
ŜȄǇŜŘƛǘƛƴƎ ǘƘŜ ŦƛƴŀƭƛȊŀǘƛƻƴ ƻŦ ǘƘŜ ŎƻƴǘǊŀŎǘ ŀƴŘ ŀƴȅ ƴŜƎƻǘƛŀǘƛƻƴǎΦ   

 
фΦ  9±![¦!¢Lhb /wL¢9wL!  

 
9ŀŎƘ tǊƻǇƻƴŜƴǘΩǎ ǎǳōƳƛǘǘŜŘ tǊƻǇƻǎŀƭ ǿƛƭƭ ōŜ ŜǾŀƭǳŀǘŜŘ ōŀǎŜŘ ƻƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŎǊƛǘŜǊƛŀΥ 

 
{ǘŀƎŜ м 
wŀǘŜŘ /ǊƛǘŜǊƛŀ  ²ŜƛƎƘǘƛƴƎ όtƻƛƴǘǎύ 
9ȄǇŜǊƛŜƴŎŜ ŀƴŘ vǳŀƭƛŦƛŎŀǘƛƻƴǎ 

• tǊƻǾŜƴ ǘǊŀŎƪ ǊŜŎƻǊŘ 
• tǊƻǾŜƴ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ wŜƎƛǎǘǊŀǘƛƻƴ 

wŜƎǳƭŀǘƛƻƴǎ 

пл Ǉƻƛƴǘǎ 

/ƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ wŜǇƻǊǘƛƴƎ 
• tǊƻǾŜƴ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ƳŜǘƘƻŘƻƭƻƎȅ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ 

ŎƻƳǇŜǘŜƴŎƛŜǎ  

сл Ǉƻƛƴǘǎ 
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• tǊƻǾŜƴ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ŜŘǳŎŀǘƛƻƴ ǎǘŀƴŘŀǊŘ ǎŜǘǘƛƴƎ 
• tǊƻǾŜƴ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ƳŜǘƘƻŘƻƭƻƎȅ ŀƴŘ ŦŀŎƛƭƛǘŀǘƛƻƴ ƻŦ 

Ŏƻƴǎǳƭǘŀǘƛƻƴǎ 
!ŎŎƻǳƴǘŀōƛƭƛǘȅ 

• tǊƻǾŜƴ ŀōƛƭƛǘȅ ǘƻ ƳŜŜǘ ǘƛƳŜƭƛƴŜ ŀƴŘ ŘŜƭƛǾŜǊȅ ŜȄǇŜŎǘŀǘƛƻƴǎ 
нл Ǉƻƛƴǘǎ 

¢ƻǘŀƭ ƻǳǘ ƻŦ ŀ ǇƻǎǎƛōƭŜ мнл Ǉƻƛƴǘǎ  
 
{ǘŀƎŜ н 
wŀǘŜŘ /ǊƛǘŜǊƛŀ ²ŜƛƎƘǘƛƴƎ όtƻƛƴǘǎύ 
LƴǘŜǊǾƛŜǿκtǊŜǎŜƴǘŀǘƛƻƴ 

• ¦ƴƛǉǳŜ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ŜȄŜŎǳǘƛƻƴ ƻŦ ǎƛƳƛƭŀǊ ǇǊƻƧŜŎǘǎ 
• ¦ƴƛǉǳŜ ŀǎǇŜŎǘǎ ǘƻ ŜƴǎǳǊŜ ǘƛƳŜƭȅ ŘŜƭƛǾŜǊȅ ƻŦ ǇǊƻƧŜŎǘ 

ŘŜƭƛǾŜǊŀōƭŜǎ 
• 9ȄǇŜǊƛŜƴŎŜ ƛƴ ƳŜǘƘƻŘƻƭƻƎȅ ŀƴŘ ŦŀŎƛƭƛǘŀǘƛƻƴ ƻŦ Ŏƻƴǎǳƭǘŀǘƛƻƴǎ 

пл Ǉƻƛƴǘǎ 

¢ƻǘŀƭ ƻǳǘ ƻŦ ŀ ǇƻǎǎƛōƭŜ пл Ǉƻƛƴǘǎ  
 
{ǘŀƎŜ о 
wŀǘŜŘ /ǊƛǘŜǊƛŀ ²ŜƛƎƘƛƴƎ όtƻƛƴǘǎύ 
wŜŦŜǊŜƴŎŜǎ 

• wŜǎǇƻƴǎƛǾŜƴŜǎǎ ǘƻ ŎƭƛŜƴǘ ƴŜŜŘǎ ŀƴŘ ŦƭŜȄƛōƛƭƛǘȅ 
• wŜƭƛŀōƛƭƛǘȅ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳ 

пл Ǉƻƛƴǘǎ 

¢ƻǘŀƭ ƻǳǘ ƻŦ ŀ ǇƻǎǎƛōƭŜ пл Ǉƻƛƴǘǎ  
 

 
¢ƘŜ ǉǳŜǎǘƛƻƴǎ ōŜƭƻǿ ƘŀǾŜ ōŜŜƴ ǇǊƻǾƛŘŜŘ ǘƻ ƛƴŘƛŎŀǘŜ ǘƘŜ ƪƛƴŘǎ ƻŦ ŎƻƴǎƛŘŜǊŀǘƛƻƴǎ ǘƘŜ /ƻƭƭŜƎŜ ǿƛƭƭ ƳŀƪŜ 
ǿƘŜƴ ŜǾŀƭǳŀǘƛƴƎ tǊƻǇƻǎŀƭǎΦ ¢Ƙƛǎ ƭƛǎǘ Ƴŀȅ ƴƻǘ ōŜ ŜȄƘŀǳǎǘƛǾŜΦ ¢ƘŜ ǉǳŜǎǘƛƻƴǎ ƘŀǾŜ ōŜŜƴ ƻǊƎŀƴƛȊŜŘ ǘƻ 
ŎƻǊǊŜǎǇƻƴŘ ǘƻ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ǇǊƻǾƛŘŜŘ ŦƻǊ ƛƴ {ŜŎǘƛƻƴ пΣ tǊƻƧŜŎǘ wŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ 5ŜƭƛǾŜǊŀōƭŜǎ ŀƴŘ 
{ŜŎǘƛƻƴ рΣ DŜƴŜǊŀƭ wŜǉǳƛǊŜƳŜƴǘǎΦ  

 
фΦм 9Ǿŀƭǳŀǘƛƻƴ ƻŦ ǘƘŜ DŜƴŜǊŀƭ wŜǉǳƛǊŜƳŜƴǘǎ  
5ƻŜǎ ǘƘŜ tǊƻǇƻƴŜƴǘ ŘŜǎŎǊƛōŜ ǘƘŜ ǇǊƻƧŜŎǘκǎŜǊǾƛŎŜǎ ƛƴ ǎǳŎƘ ŀ ǿŀȅ ǘƘŀǘ ǘƘŜ tǊƻǇƻƴŜƴǘ ŘŜƳƻƴǎǘǊŀǘŜǎ ŀƴ 
ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘκǎŜǊǾƛŎŜǎΚ 

 
фΦн 9Ǿŀƭǳŀǘƛƻƴ ƻŦ vǳŀƭƛŦƛŎŀǘƛƻƴǎ 
5ƻ ǘƘŜ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎΣ ǎƪƛƭƭǎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ǘƘŜ tǊƻǇƻƴŜƴǘ ŀǇǇŜŀǊ ǘƻ ōŜ ŀǇǇǊƻǇǊƛŀǘŜ ŀƴŘ ǎǳŦŦƛŎƛŜƴǘ 
ǘƻ ƳŜŜǘ ǘƘŜ /ƻƭƭŜƎŜΩǎ ƴŜŜŘǎΚ     

 
фΦо 9Ǿŀƭǳŀǘƛƻƴ ƻŦ tǊƻǇƻǎŜŘ ²ƻǊƪ tƭŀƴ ŀƴŘ ¢ƛƳŜŦǊŀƳŜ ŦƻǊ tǊƻƧŜŎǘ /ƻƳǇƭŜǘƛƻƴκ{ŜǊǾƛŎŜ 5ŜƭƛǾŜǊȅ  
5ƻŜǎ ǘƘŜ ǿƻǊƪ Ǉƭŀƴ ŀƴŘ ǘƛƳŜŦǊŀƳŜ ŀŘŘǊŜǎǎ ŀƴŘ ƳŜŜǘ ǘƘŜ /ƻƭƭŜƎŜΩǎ ƴŜŜŘǎΚ   

 
фΦп 9Ǿŀƭǳŀǘƛƻƴ ƻŦ /ƻǎǘ 9ǎǘƛƳŀǘŜǎκ.ǳŘƎŜǘǎ  
Iƻǿ ŘƻŜǎ ǘƘŜ ǘƻǘŀƭ Ŏƻǎǘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ŎƻƳǇŀǊŜ ǿƛǘƘ ǘƘŜ Ŏƻǎǘǎ ǎƘƻǿƴ ƛƴ ƻǘƘŜǊ tǊƻǇƻǎŀƭǎ ŀƴŘ ŘƻŜǎ ƛǘ Ŧƛǘ 
ǿƛǘƘƛƴ ǘƘŜ /ƻƭƭŜƎŜΩǎ ōǳŘƎŜǘŀǊȅ ŀƭƭƻŎŀǘƛƻƴ ŦƻǊ ǘƘƛǎ ǇǊƻƧŜŎǘΚ  /ƻǎǘ ƛǎ ƴƻǘ ǘƘŜ ƻƴƭȅ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ŀƴŘ ǘƘŜ 
ƭƻǿŜǎǘ ōƛŘ Ƴŀȅ ƴƻǘ ƴŜŎŜǎǎŀǊƛƭȅ ōŜ ǘƘŜ ǎǳŎŎŜǎǎŦǳƭ ƻƴŜΦ 
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фΦр 9Ǿŀƭǳŀǘƛƻƴ ƻŦ /ƻƳƳǳƴƛŎŀǘƛƻƴǎ !ōƛƭƛǘƛŜǎ  
Iŀǎ ǘƘŜ tǊƻǇƻƴŜƴǘ ŎƻƳƳǳƴƛŎŀǘŜŘ Ŝŀǎƛƭȅ ŀƴŘ ŎƭŜŀǊƭȅΚ  Iƻǿ ǿƛƭƭ ǘƘŜ tǊƻǇƻƴŜƴǘ ōŜ ŀōƭŜ ǘƻ 
ŀŎŎƻƳƳƻŘŀǘŜ ǘƘŜ ǳƴƛǉǳŜ ƭŀƴƎǳŀƎŜ ŎƘŀƭƭŜƴƎŜǎ ƻŦ ǘƘŜ tǊƻǇƻǎŀƭ ŀƴŘ ƳŜƳōŜǊǎΚ 

!tt9b5L· ! ς ¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜΣ 5ƻŎǘƻǊ ¢ƛǘƭŜ ²ƻǊƪƛƴƎ DǊƻǳǇ 

!tt9b5L· . ς {ǳƳƳŀǊȅ ƻŦ tƘŀǎŜ мΥ 9ƴǾƛǊƻƴƳŜƴǘŀƭ {Ŏŀƴ 
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Agenda # 19 
 

/ƘƛƴŜǎŜ [ŀƴƎǳŀƎŜ 9ƴǘǊȅ ǘƻ tǊŀŎǘƛŎŜ 9ȄŀƳƛƴŀǘƛƻƴ 
 

{ǇŜŀƪŜǊΥ !Φ ½ŜƴƎΣ wŜƎƛǎǘǊŀǊ ϧ /9h 
!ŎǘƛƻƴΥ  LƴŦƻǊƳŀǘƛƻƴ 



  COUNCIL 
 

 

Issue 
¢ƘŜ /ƻƭƭŜƎŜ Ƙŀǎ ƳƻǾŜŘ ǉǳƛŎƪƭȅ ƛƴ ƻǊŘŜǊ ǘƻ ƛƳǇƭŜƳŜƴǘ ǘƘŜ /ƘƛƴŜǎŜ ƭŀƴƎǳŀƎŜ ŜȄŀƳƛƴŀǘƛƻƴ ōȅ hŎǘƻōŜǊΦ 
{ǘŀŦŦ ǿƛƭƭ ǇǊƻǾƛŘŜ ŀƴ ǳǇŘŀǘŜ ǘƻ /ƻǳƴŎƛƭ ƻƴ ǘƘŜ ǇǊƻƎǊŜǎǎ ŀƴŘ ƴŜȄǘ ǎǘŜǇǎΦ 
 
Public Interest Rationale 
¢ƘŜ /ƻƭƭŜƎŜ ƛǎ ŀŎŎƻǳƴǘŀōƭŜ ǘƻ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘΦ ¢ƻ ǊŜƎǳƭŀǘŜ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴ ƛƴ ǘƘŜ ǇǳōƭƛŎ ƛƴǘŜǊŜǎǘΣ ǿŜ 
Ƴǳǎǘ ŜƴǎǳǊŜ ǿŜ ŀǊŜ ƳŜŜǘƛƴƎ aƛƴƛǎǘǊȅ ŜȄǇŜŎǘŀǘƛƻƴǎΦ  
 
¢ƘŜ /ƻƭƭŜƎŜ ƛǎ ŀƭǎƻ ǊŜǎǇƻƴǎƛōƭŜ ǘƻ ōŜ ǘǊŀƴǎǇŀǊŜƴǘΣ ƻōƧŜŎǘƛǾŜΣ ƛƳǇŀǊǘƛŀƭ ŀƴŘ ŦŀƛǊ ƛƴ ƛǘǎ ǊŜƎƛǎǘǊŀǘƛƻƴ 
ǇǊŀŎǘƛŎŜǎΦ ¢ƘŜ ǇǳōƭƛŎ ŜȄǇŜŎǘǎ ǘƘŀǘ ǘƘŜ /ƻƭƭŜƎŜ ǿƛƭƭ ƻƴƭȅ ǊŜƎƛǎǘŜǊ ŀǇǇƭƛŎŀƴǘǎ ǿƘƻ ƳŜŜǘ ǘƘŜ ŜƴǘǊȅ ǘƻ ǇǊŀŎǘƛŎŜ 
ǊŜǉǳƛǊŜƳŜƴǘǎΦ 
 
Background 
¢ƘŜ /ƻƭƭŜƎŜ Ƙŀǎ ǊŜŎŜƛǾŜŘ ŀƴŘ ŀǇǇǊƻǾŜŘ нн ŎŀƴŘƛŘŀǘŜǎ ǘƻ ǿǊƛǘŜ ǘƘŜ /ƘƛƴŜǎŜ ƭŀƴƎǳŀƎŜ ŜȄŀƳƛƴŀǘƛƻƴ ƛƴ 
hŎǘƻōŜǊΦ ²ƛǘƘ ǘƘŜ ŘŀǘŜ ƻŦ ŜȄŀƳ ǉǳƛŎƪƭȅ ŀǇǇǊƻŀŎƘƛƴƎΣ ǘƘŜ /ƻƭƭŜƎŜ ŘƻŜǎ ƴƻǘ ŀƴǘƛŎƛǇŀǘŜ ŀƴȅ ƛǎǎǳŜǎ ƛƴ 
ƳŜŜǘƛƴƎ ǘƘŜ ŜȄǇŜŎǘŀǘƛƻƴǎ ǎŜǘ ōȅ ǘƘŜ aƛƴƛǎǘǊȅΦ  
 
aƛƴƛǎǘǊȅ CǳƴŘƛƴƎ 
¢ƘŜ /ƻƭƭŜƎŜ Ƙŀǎ ƴƻǘ ȅŜǘ ǊŜŎŜƛǾŜŘ ŀƴȅ ŦǳƴŘǎ ŦǊƻƳ ǘƘŜ aƛƴƛǎǘǊȅΣ ƻǊ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǿƘŜƴ ǘƘŜ ŦǳƴŘǎ ƳƛƎƘǘ 
ōŜ ǊŜŎŜƛǾŜŘΣ ŘŜǎǇƛǘŜ ƴǳƳŜǊƻǳǎ ŜƳŀƛƭǎ ŦǊƻƳ ǘƘŜ /ƻƭƭŜƎŜ ƻƴ ǘƘƛǎ ƳŀǘǘŜǊΦ /ƻƭƭŜƎŜ ǎǘŀŦŦ ŀǊŜ ǎŎƘŜŘǳƭŜŘ ǘƻ 
ƳŜŜǘ ǿƛǘƘ aƛƴƛǎǘǊȅ ǎǘŀŦŦ ƻƴ {ŜǇǘŜƳōŜǊ мрΣ нлннΣ ŀƴŘ ǿƛƭƭ ǊŀƛǎŜ ǘƘƛǎ ƛǎǎǳŜ ŀƎŀƛƴ ŀǘ ǘƘŀǘ ǘƛƳŜΦ ¢ƘŜ 
wŜƎƛǎǘǊŀǊ ǿƛƭƭ ǇǊƻǾƛŘŜ ŀ ǾŜǊōŀƭ ǳǇŘŀǘŜ ǘƻ /ƻǳƴŎƛƭΦ 
 
aŜƳƻǊŀƴŘǳƳ ƻŦ ¦ƴŘŜǊǎǘŀƴŘƛƴƎ 
!ǘ ǘƘŜ WǳƴŜ мсΣ нлнн /ƻǳƴŎƛƭ ƳŜŜǘƛƴƎΣ ƛǘ ǿŀǎ ǊŜǇƻǊǘŜŘ ǘƘŀǘ ǘƘŜ tǊŜǎƛŘŜƴǘ ŀƴŘ wŜƎƛǎǘǊŀǊ ƳŜǘ ǿƛǘƘ /!w.π
¢/at! ŀƴŘ /¢/a!π./ ǘƻ ŘƛǎŎǳǎǎ ǘƘŜ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ƻŦ ǘƘŜ /ƘƛƴŜǎŜ ƭŀƴƎǳŀƎŜ ŜȄŀƳǎ ŀƴŘ ǘƘŀǘ ŀ 
ƳŜƳƻǊŀƴŘǳƳ ƻŦ ǳƴŘŜǊǎǘŀƴŘƛƴƎ όah¦ύ ǿŀǎ ōŜƛƴƎ ŦƛƴŀƭƛȊŜŘΦ CƻƭƭƻǿƛƴƎ ǊŜǾƛŜǿ ōȅ ƭŜƎŀƭ ŎƻǳƴǎŜƭ ŀƴŘ 
ŘƛǎŎǳǎǎƛƻƴǎ ǿƛǘƘ ǘƘŜ 9ȄŜŎǳǘƛǾŜ /ƻƳƳƛǘǘŜŜΣ ǘƘŜ ah¦ Ƙŀǎ ƴƻǿ ōŜŜƴ ǎƛƎƴŜŘΦ  
 
Next Steps 
{ǘŀŦŦ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǿƻǊƪƛƴƎ ǘƻ ƛƳǇƭŜƳŜƴǘ ǘƘŜ /ƘƛƴŜǎŜ ƭŀƴƎǳŀƎŜ ŜȄŀƳƛƴŀǘƛƻƴ ŀƴŘ ƪŜŜǇ /ƻǳƴŎƛƭ ǳǇŘŀǘŜŘ 
ƻƴ ǇǊƻƎǊŜǎǎΦ 

aŜŜǘƛƴƎ 5ŀǘŜΥ {ŜǇǘŜƳōŜǊ нмΣ нлнн 

LǎǎǳŜΥ /ƘƛƴŜǎŜ [ŀƴƎǳŀƎŜ 9ƴǘǊȅ ǘƻ tǊŀŎǘƛŎŜ 9ȄŀƳƛƴŀǘƛƻƴ 

wŜǇƻǊǘŜŘ .ȅΥ !ƴƴ ½ŜƴƎ  

!ŎǘƛƻƴΥ LƴŦƻǊƳŀǘƛƻƴ 



 

55 Commerce Valley Drive West | Suite 705  I  Thornhill, Ontario  I  L3T 7V9  I  tel: 416.238.7359  I  fax: 416.214.0879  I  info@ctcmpao.on.ca 

  

 
 

 
 

 
 
 
 
 
 
 

Agenda # 20 
 

bƻƴπ/ƻǳƴŎƛƭ /ƻƳƳƛǘǘŜŜ aŜƳōŜǊ !ǇǇƻƛƴǘƳŜƴǘǎ 
 

{ǇŜŀƪŜǊΥ WΦ tǊƛǘŎƘŀǊŘπ{ƻōƘŀƴƛΣ tǊŜǎƛŘŜƴǘ 
!ŎǘƛƻƴΥ  aƻǘƛƻƴ 



COUNCIL

Issue 
/ƻǳƴŎƛƭ ǘƻ ŀǇǇƻƛƴǘ ƴƻƴπ/ƻǳƴŎƛƭ ƳŜƳōŜǊǎ ǘƻ ǎŜǊǾŜ ƻƴ /ƻƳƳƛǘǘŜŜǎΦ 

Public Interest Rationale 
bƻƴπ/ƻǳƴŎƛƭ ƳŜƳōŜǊǎ ŀǊŜ ŀǇǇƻƛƴǘŜŘ ǘƻ ŎƻƳƳƛǘǘŜŜǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ƻŦ 
/ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎ ōŜǎǘ ǎŜǊǾŜ ǘƘŜ /ƻƭƭŜƎŜΩǎ ǿƻǊƪ ǘƻ ǊŜƎǳƭŀǘŜ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴ ƻŦ ¢/a ƛƴ ǘƘŜ ǇǳōƭƛŎ 
ƛƴǘŜǊŜǎǘ ŀƴŘ ǘƻ ŀŎŎƻƳƳƻŘŀǘŜ ǘƘŜ ƘƛƎƘ ǾƻƭǳƳŜ ƻŦ ŦƛƭŜǎ ŀƴŘ ǎǘǊƛŎǘ ŘŜŀŘƭƛƴŜǎΦ  

Background 
Lƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǎŜŎǘƛƻƴ фΦлнόƛύ ƻŦ ǘƘŜ /ƻƭƭŜƎŜΩǎ .ȅπƭŀǿǎΣ ǘƘŜ /ƻǳƴŎƛƭ Ƴŀȅ ŀǇǇƻƛƴǘ ǇŜǊǎƻƴǎ ǿƘƻ ŀǊŜ ƴƻǘ 
ƳŜƳōŜǊǎ ƻŦ /ƻǳƴŎƛƭ ƛŦ /ƻǳƴŎƛƭ ǿƛǎƘŜǎ ǘƻ Řƻ ǎƻΦ Lƴ ŜŀǊƭȅ WǳƴŜΣ ǘƘŜ /ƻƭƭŜƎŜ Ǉǳǘ ƻǳǘ ŀ Ŏŀƭƭ ŦƻǊ ƛƴǘŜǊŜǎǘ ǘƻ 
ǊŜŎǊǳƛǘ ƳŜƳōŜǊǎ ǘƻ ǎŜǊǾŜ ŀǎ ƴƻƴπ/ƻǳƴŎƛƭ /ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎΦ ! ǘƻǘŀƭ ƻŦ мп ŀǇǇƭƛŎŀǘƛƻƴǎ ǿŜǊŜ ǊŜŎŜƛǾŜŘ 
ƛƴŎƭǳŘƛƴƎ м ƭŀǘŜ ǎǳōƳƛǎǎƛƻƴΦ !ǘ ǘƘŜ !ǳƎǳǎǘ млΣ нлнн 9ȄŜŎǳǘƛǾŜ /ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎΣ ǘƘŜ /ƻƳƳƛǘǘŜŜ 
ǊŜǾƛŜǿŜŘ ǘƘŜǎŜ ŀǇǇƭƛŎŀǘƛƻƴǎ ōŀǎŜŘ ƻƴ ǘƘŜ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ōŀŎƪƎǊƻǳƴŘ ƻŦ ŜŀŎƘ ŎŀƴŘƛŘŀǘŜΣ ŀƴŘ ǘƘŜ ƴŜŜŘǎ 
ƻŦ ǘƘŜ ŎƻƳƳƛǘǘŜŜǎΦ 

!ƭǘƘƻǳƎƘ ǎŜǾŜǊŀƭ ŎŀƴŘƛŘŀǘŜǎ ŘƛŘ ƴƻǘ ǎŜƭŜŎǘ ŎŜǊǘŀƛƴ ŎƻƳƳƛǘǘŜŜǎ ŀǎ ǘƘŜƛǊ ǇǊŜŦŜǊŜƴŎŜΣ ǘƘŜ 9ȄŜŎǳǘƛǾŜ 
/ƻƳƳƛǘǘŜŜ ōŜƭƛŜǾŜŘ ǘƘŀǘ ǘƘŜƛǊ ǇŀǊǘƛŎǳƭŀǊ ŜȄǇŜǊƛŜƴŎŜǎ ǿƻǳƭŘ ōŜ ǿŜƭƭ ǎǳƛǘŜŘ ǘƻ ǘƘŜ ŎǳǊǊŜƴǘ ƴŜŜŘǎ ƻŦ ǘƘƻǎŜ 
ŎƻƳƳƛǘǘŜŜǎΦ !ǎ ǇŜǊ ǘƘŜ 9ȄŜŎǳǘƛǾŜ /ƻƳƳƛǘǘŜŜΩǎ ŘƛǊŜŎǘƛƻƴΣ ǎǘŀŦŦ ǊŜŀŎƘŜŘ ƻǳǘ ǘƻ ǘƘŜ ŎŀƴŘƛŘŀǘŜǎ ǘƻ ƛƴǉǳƛǊŜ 
ǿƘŜǘƘŜǊ ǘƘŜȅ ǿƻǳƭŘ ōŜ ǿƛƭƭƛƴƎ ǘƻ ōŜ ŀǇǇƻƛƴǘŜŘΦ !ƭƭ ŎŀƴŘƛŘŀǘŜǎ ƘŀǾŜ ŎƻƴŦƛǊƳŜŘ ǘƘŜƛǊ ǿƛƭƭƛƴƎƴŜǎǎ ǘƻ ōŜ 
ŀǇǇƻƛƴǘŜŘ ƛŦ ƴŜŜŘŜŘΦ  

Lƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǎŜŎǘƛƻƴ фΦлнόƛƛƛύ ƻŦ ǘƘŜ .ȅπƭŀǿǎΣ ǘƘŜ 9ȄŜŎǳǘƛǾŜ /ƻƳƳƛǘǘŜŜ ǿƛǘƘ ǘƘŜ ŀǎǎƛǎǘŀƴŎŜ ƻŦ ǘƘŜ 
wŜƎƛǎǘǊŀǊ ƘŀǾŜ ǇǊŜǇŀǊŜŘ ŀ ƭƛǎǘ ƻŦ ǊŜŎƻƳƳŜƴŘŜŘ ƴƻƴπ/ƻǳƴŎƛƭ /ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊ ŀǇǇƻƛƴǘƳŜƴǘǎ ŦƻǊ 
/ƻǳƴŎƛƭΩǎ ŎƻƴǎƛŘŜǊŀǘƛƻƴΦ 9ŀŎƘ ƛƴŘƛǾƛŘǳŀƭΩǎ ǎǳǇǇƻǊǘƛƴƎ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ όŎƻǾŜǊ ƭŜǘǘŜǊ ŀƴŘ ǊŜǎǳƳŜύ ƛǎ ǇǊƻǾƛŘŜŘ 
ǎŜǇŀǊŀǘŜƭȅ ƛƴ ǘƘŜ /ƭƻǳŘ ŦƻƭŘŜǊΦ 

Next Steps 
/ƻǳƴŎƛƭ ǘƻ ŎƻƴǎƛŘŜǊ ǘƘŜ ǊŜŎƻƳƳŜƴŘŜŘ ƭƛǎǘ ƻŦ ƴƻƴπ/ƻǳƴŎƛƭ /ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊ ŀǇǇƻƛƴǘƳŜƴǘǎ ŦƻǊ 
ŀǇǇǊƻǾŀƭΦ  

9ƴŎƭΥ wŜŎƻƳƳŜƴŘŜŘ bƻƴπ/ƻǳƴŎƛƭ /ƻƳƳƛǘǘŜŜ aŜƳōŜǊ !ǇǇƻƛƴǘƳŜƴǘǎ

aŜŜǘƛƴƎ 5ŀǘŜΥ {ŜǇǘŜƳōŜǊ нмΣ нлнн 

LǎǎǳŜΥ bƻƴπ/ƻǳƴŎƛƭ /ƻƳƳƛǘǘŜŜ aŜƳōŜǊ !ǇǇƭƛŎŀǘƛƻƴǎ 

wŜǇƻǊǘŜŘ .ȅΥ !ƴƴ ½ŜƴƎ 

!ŎǘƛƻƴΥ aƻǘƛƻƴ 



  COUNCIL 
 

Recommended Non-Council Committee Member Appointments 

 

 

Patient Relations 
Committee 

Registration Committee Investigation, Complaints 
and Reports Committee 

Quality Assurance 
Committee 

Discipline Committee Fitness to Practice 
Committee 

!ƪŀǊƛ ¸ƻƪƻƪŀǿŀ 
/ƘǊƛǎǘƛƴŜ [ŀƴƎ 
bƛǎƘŀ ¢ƘŀŘŀƴƛ 

!ƪŀǊƛ ¸ƻƪƻƪŀǿŀ 
.ǊŜƴŘŀƴ /ƘŜǳƴƎ 
aŜƭƻŘȅ Iƻƴ 

/ƘǊƛǎǘƛƴŜ [ŀƴƎ 
Iǳƛ [ƛǳ 
aŜƭƻŘȅ Iƻƴ 

9ǾŜƭȅƴ /Ƙƻ 
Wǳƭƛŀ /ƘǳŀƴƎ 

!ƪŀǊƛ ¸ƻƪƻƪŀǿŀ 
.ƻ CŜƴƎ 
9ǾŜƭȅƴ /Ƙƻ 
Iǳƛ [ƛǳ 

.ƻ CŜƴƎ 



55 Commerce Valley Drive West | Suite 705  I  Thornhill, Ontario  I  L3T 7V9  I  tel: 416.238.7359  I  fax: 416.214.0879  I  info@ctcmpao.on.ca 

 
 

 
 

 

Agenda # 21 

wŜƳǳƴŜǊŀǘƛƻƴ ŦƻǊ ¢ǊŀǾŜƭ 9ȄǇŜƴǎŜǎ 
 

{ǇŜŀƪŜǊΥ {Φ /ŀǎǎƳŀƴΣ aŀƴŀƎŜǊ ƻŦ tƻƭƛŎȅ ϧ DƻǾŜǊƴŀƴŎŜ
!ŎǘƛƻƴΥ  aƻǘƛƻƴ 



COUNCIL

м 

Issue 
¢ƻ ŀŘŘǊŜǎǎ ǘƘŜ ƛƴŎǊŜŀǎŜŘ Ŏƻǎǘǎ ŦƻǊ ǘǊŀǾŜƭ ǊŜƭŀǘŜŘ ŜȄǇŜƴǎŜǎ ǿƘŜƴ ŎƻƴŘǳŎǘƛƴƎ ǿƻǊƪ ŦƻǊ ǘƘŜ /ƻƭƭŜƎŜ ŀƴŘ 
ǘƘŜ ŘƛǎŎƻƴƴŜŎǘ ƻŦ ŎǳǊǊŜƴǘƭȅ ŀƭƭƻŎŀǘŜŘ Ŏƻǎǘǎ ŦƻǊ ǊŜƳǳƴŜǊŀǘƛƻƴΦ  

Public Interest Rational 
Lƴ ƻǊŘŜǊ ŦƻǊ ǘƘŜ /ƻƭƭŜƎŜ ǘƻ ŀŎƘƛŜǾŜ ƛǘǎ ƳŀƴŘŀǘŜΣ ƛǘ ǊŜƭƛŜǎ ƻƴ ŘŜŘƛŎŀǘŜŘ ŀƴŘ ǉǳŀƭƛŦƛŜŘ ƛƴŘƛǾƛŘǳŀƭǎ ŦǊƻƳ ǘƘŜ 
ǇǊƻŦŜǎǎƛƻƴ ǘƻ ŀǎǎƛǎǘ ǳǎ ƛƴ ŀ ƴǳƳōŜǊ ƻŦ ǿŀȅǎΦ ¢ƻ ŜƴǎǳǊŜ ǘƘŀǘ ǿŜ ŀǊŜ ŀōƭŜ ǘƻ ǊŜŎǊǳƛǘ ǎǳŎƘ ƛƴŘƛǾƛŘǳŀƭǎΣ ǿŜ 
Ƴǳǎǘ ōŜ ŀōƭŜ ǘƻ ŀŘŜǉǳŀǘŜƭȅ ŎƻƳǇŜƴǎŀǘŜ ǘƘŜƳ ŦƻǊ ǘƘŜƛǊ ǘƛƳŜΦ CǊƻƳ ǘƛƳŜπǘƻπǘƛƳŜΣ ǘƘŜ /ƻƭƭŜƎŜ Ƴǳǎǘ 
ǊŜǾƛŜǿ ƛǘǎ ǊŜƳǳƴŜǊŀǘƛƻƴ ǇƻƭƛŎƛŜǎ ǘƻ ŜƴǎǳǊŜ ǿŜ ǇǊƻǾƛŘŜ ŎƻƳǇŜƴǎŀǘƛƻƴ ǘƘŀǘ ŀŎŎǳǊŀǘŜƭȅ ǊŜŦƭŜŎǘǎ ǘƘŜ 
ŎƻƴǘǊƛōǳǘƛƻƴǎ ƻŦ ǘƘŜ ƳŜƳōŜǊΦ 

Background 
!ǘ ƛǎǎǳŜΣ ǘƘŜ /ƻƭƭŜƎŜ Ƙŀǎ ǘǿƻ ǊŜƭŜǾŀƴǘ ǇƻƭƛŎƛŜǎ ǘƻ ōŜ ŎƻƴǎƛŘŜǊŜŘΥ 

мύ ¢ƘŜ vǳŀƭƛǘȅ !ǎǎǳǊŀƴŎŜ tƻƭƛŎȅ π tŜŜǊ !ǎǎŜǎǎƻǊ wŜƳǳƴŜǊŀǘƛƻƴΣ ǿƘƛŎƘ ǎŜǘǎ ƻǳǘ ǇŜŜǊ ŀǎǎŜǎǎƻǊ
ǊŜƳǳƴŜǊŀǘƛƻƴΤ ŀƴŘ

нύ ¢ƘŜ tŜǊ 5ƛŜƳ tƻƭƛŎȅΣ ǿƘƛŎƘ ǎŜǘǎ ƻǳǘ ǊŜƳǳƴŜǊŀǘƛƻƴ ŦƻǊ ǇǊƻŦŜǎǎƛƻƴŀƭ ƳŜƳōŜǊǎ ƻŦ /ƻǳƴŎƛƭΦ

tŜŜǊ ŀƴŘ tǊŀŎǘƛŎŜ !ǎǎŜǎǎƻǊ wŜƳǳƴŜǊŀǘƛƻƴ 
.ŜŎŀǳǎŜ ǇŜŜǊ ŀƴŘ ǇǊŀŎǘƛŎŜ ŀǎǎŜǎǎƳŜƴǘǎ ƘŀŘ ōŜŜƴ ǇƭŀŎŜŘ ƻƴ ƘƻƭŘ ŀƴŘκƻǊ ŘŜŦŜǊǊŜŘ ƻǾŜǊ ǘƘŜ /h±L5πмф 
ǇŀƴŘŜƳƛŎΣ ŀǎǎŜǎǎƻǊǎ ŀǊŜ ŎƻƴŘǳŎǘƛƴƎ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ƳƻǊŜ ŀǎǎŜǎǎƳŜƴǘǎ ǘƘƛǎ ȅŜŀǊ ŘǳŜ ǘƻ ǘƘŜ ƴŜŜŘ ǘƻ ŎŀǘŎƘ ǳǇ 
ƻƴ ƻǳǘǎǘŀƴŘƛƴƎ ŀǎǎŜǎǎƳŜƴǘǎΦ !ǎ ŀ ǊŜǎǳƭǘ ƻŦ ǊŜƛƴƛǘƛŀǘƛƴƎ ŀǎǎŜǎǎƳŜƴǘǎ ŀƴŘ ƛƴ ƭƛƎƘǘ ƻŦ ƛƴŎǊŜŀǎŜŘ Ŏƻǎǘǎ ŘǳŜ ǘƻ 
ƛƴŦƭŀǘƛƻƴΣ ǎǘŀŦŦ ƘŀǾŜ ǊŜŎŜƛǾŜŘ ŀƴ ƛƴŦƭǳȄ ƻŦ ŦŜŜŘōŀŎƪ ŦǊƻƳ ŀǎǎŜǎǎƻǊǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ŘƛǎŎƻƴƴŜŎǘ ōŜǘǿŜŜƴ 
ǎƻƳŜ ƻŦ ǘƘŜ ǘǊŀǾŜƭ Ŏƻǎǘǎ ƛƴŎǳǊǊŜŘ ŘǳǊƛƴƎ ŀǎǎŜǎǎƳŜƴǘǎ ŀƴŘ ǘƘŜ ŀŎǘǳŀƭ ǊŜƳǳƴŜǊŀǘƛƻƴΦ {ǇŜŎƛŦƛŎŀƭƭȅΣ ǘƘƛǎ 
ǊŜƭŀǘŜǎ ǘƻ ƳƛƭŜŀƎŜ ŀƴŘ ƳŜŀƭ ŎƻǾŜǊŀƎŜǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘǊŀǾŜƭΤ ŜǎǇŜŎƛŀƭƭȅΣ ǿƘŜƴ ǘǊŀǾŜƭƭƛƴƎ ǘƻ ŀǎǎŜǎǎƳŜƴǘǎ 
ŎƻƴŘǳŎǘŜŘ ƛƴ ƻǘƘŜǊ ŎƛǘƛŜǎ ƻǊ ŀŎǊƻǎǎ ǘƘŜ ǇǊƻǾƛƴŎŜΦ .ŜŎŀǳǎŜ ƻŦ ƛƴŎǊŜŀǎŜŘ ŎƻǎǘǎΣ ŀǎǎŜǎǎƻǊǎ ŀǊŜ ŀǘ ŀ 
ŘƛǎŀŘǾŀƴǘŀƎŜ ǿƘŜƴ ǘǊŀǾŜƭƭƛƴƎ ƭƻƴƎŜǊ ŘƛǎǘŀƴŎŜǎ ŦƻǊ ŎƻƴŘǳŎǘƛƴƎ ŀǎǎŜǎǎƳŜƴǘǎΦ 

¢ƻ ǇǊƻǾƛŘŜ ŎƻƴǘŜȄǘ ǘƻ ǘƘŜ ƛǎǎǳŜ ƛŘŜƴǘƛŦƛŜŘ ŀōƻǾŜΣ ŀǎǎŜǎǎƻǊǎ ŀǊŜ ŎǳǊǊŜƴǘƭȅ ǊŜƛƳōǳǊǎŜŘ ŦƻǊ ǘǊŀǾŜƭ ǊŜƭŀǘŜŘ 
ŜȄǇŜƴǎŜǎ όŜȄŎƭǳŘƛƴƎ ǘǊŀǾŜƭ ǘƛƳŜύ ŀǎ ŦƻƭƭƻǿǎΥ 

Travel Related Expenses *Allocated Costs
aƛƭŜŀƎŜ ϷлΦп ǇŜǊ ƪƳ 

aŜŜǘƛƴƎ 5ŀǘŜΥ {ŜǇǘŜƳōŜǊ нмΣ нлнн 

LǎǎǳŜΥ wŜƳǳƴŜǊŀǘƛƻƴ ŦƻǊ ¢ǊŀǾŜƭ 9ȄǇŜƴǎŜǎ 

wŜǇƻǊǘŜŘ .ȅΥ {Ŝŀƴ /ŀǎǎƳŀƴ 

!ŎǘƛƻƴΥ aƻǘƛƻƴ 
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aŜŀƭǎ 
• .ǊŜŀƪŦŀǎǘ 
• [ǳƴŎƘ 
• 5ƛƴƴŜǊ 

 
ϷмлΦлл 
ϷмнΦрл 
ϷннΦрл 
 

 

ϝ¢ƘŜ ŀōƻǾŜ ǊŜƳǳƴŜǊŀǘƛƻƴ ƛǎ ōŀǎŜŘ ƻƴ ǿƘŀǘ ǘƘŜ hƴǘŀǊƛƻ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘ ŀƴŘ [ƻƴƎπ¢ŜǊƳ /ŀǊŜΩǎ 
ά{ǳƳƳŀǊȅ ƻŦ !ƭƭƻǿŀōƭŜ 9ȄǇŜƴǎŜǎέ ƻǳǘƭƛƴŜǎ ŦƻǊ άtǳōƭƛŎ !ǇǇƻƛƴǘŜŜǎ ǘƻ ǘƘŜ IŜŀƭǘƘ tǊƻŦŜǎǎƛƻƴǎ wŜƎǳƭŀǘƻǊȅ 
.ƻŘƛŜǎ ό/ƻƭƭŜƎŜǎύ ŜǎǘŀōƭƛǎƘŜŘ ǳƴŘŜǊ ǘƘŜ wŜƎǳƭŀǘŜŘ IŜŀƭǘƘ tǊƻŦŜǎǎƛƻƴǎ !ŎǘΣ мффмΦέ   
 
²ƘƛƭŜ ƎŜƻƎǊŀǇƘƛŎ ƭƻŎŀǘƛƻƴ ƛǎ ŎƻƴǎƛŘŜǊŜŘ ǿƘŜƴ ŀǎǎƛƎƴƛƴƎ ŀǎǎŜǎǎƳŜƴǘǎΣ ŎƭƻǎŜ ǇǊƻȄƛƳƛǘȅ ƳŀǘŎƘŜǎ ŀǊŜ ƴƻǘ 
ŀƭǿŀȅǎ ǇƻǎǎƛōƭŜ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ǎŎƘŜŘǳƭƛƴƎ ŎƻƴŦƭƛŎǘǎΣ ǿƻǊƪƭƻŀŘ ŀƴŘκƻǊ ŎƻƴŦƭƛŎǘǎ ƻŦ ƛƴǘŜǊŜǎǘΦ 
 
!ǘ ƛǘǎ !ǳƎǳǎǘ ннΣ нлнн ƳŜŜǘƛƴƎΣ ǘƘŜ vǳŀƭƛǘȅ !ǎǎǳǊŀƴŎŜ /ƻƳƳƛǘǘŜŜ ŘƛǎŎǳǎǎŜŘ ǘƘŜ ƛǎǎǳŜ ƻŦ ŀǎǎŜǎǎƻǊ 
ǊŜƳǳƴŜǊŀǘƛƻƴ ŦƻǊ ǘǊŀǾŜƭ ŜȄǇŜƴǎŜǎΦ   
 
¢ƘŜ /ƻƳƳƛǘǘŜŜ ǿŀǎ ŀŘǾƛǎŜŘ ǘƘŀǘ ǇŜǊ ŘƛŜƳ ǊŜƳǳƴŜǊŀǘƛƻƴ ŦƻǊ ŀǎǎŜǎǎƻǊǎ ǿŀǎ ƛƴŎǊŜŀǎŜŘ ŀ ŎƻǳǇƭŜ ƻŦ ȅŜŀǊǎ 
ŀƎƻΣ ŀƭƻƴƎ ǿƛǘƘ ŀ Ŧƭŀǘ ǊŀǘŜ ŦƻǊ ŀ ƎŜƴŜǊŀƭ ŀǎǎŜǎǎƳŜƴǘ ǾƛǎƛǘΦ IƻǿŜǾŜǊΣ ǘǊŀǾŜƭ ŜȄǇŜƴǎŜǎ όƛΦŜΦΣ ƳƛƭŜŀƎŜΣ ƳŜŀƭǎύΣ 
ŀƭƻƴƎ ǿƛǘƘ ƻǘƘŜǊ ŜȄǇŜƴǎŜǎ ǊŜƛƳōǳǊǎŜŘ ōȅ ǊŜŎŜƛǇǘ ŀǎ ŀǇǇƭƛŎŀōƭŜ όƛΦŜΦΣ ōǳǎΣ ǘǊŀƛƴΣ ǊŜƴǘŀƭ ŎŀǊΣ ƘƻǘŜƭύ ǿŜǊŜ 
ƴƻǘ ŎƻƴǎƛŘŜǊŜŘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ǎŎŀƴΦ CƻǊ ǘƘƛǎ ǊŜŀǎƻƴΣ ǘƘŜ /ƻƳƳƛǘǘŜŜ ŎƻƴǎƛŘŜǊŜŘ ƛƴŦƻǊƳŀǘƛƻƴ ƻŦ ŀƭƭƻŎŀǘŜŘ 
ǘǊŀǾŜƭ ŜȄǇŜƴǎŜǎ ƻŦ ƻǘƘŜǊ ƘŜŀƭǘƘ ǊŜƎǳƭŀǘƻǊȅ ōƻŘƛŜǎ ŀƴŘ ƎƻǾŜǊƴƳŜƴǘ ƻǊƎŀƴƛȊŀǘƛƻƴǎΦ 
 
!ǎ ƳŀƪƛƴƎ ŎƘŀƴƎŜǎ ǘƻ ǊŜƳǳƴŜǊŀǘƛƻƴ ŦƻǊ ŀǎǎŜǎǎƻǊǎ ǊŜǉǳƛǊŜǎ /ƻǳƴŎƛƭΩǎ ŀǇǇǊƻǾŀƭΣ ǘƘŜ vǳŀƭƛǘȅ !ǎǎǳǊŀƴŎŜ 
/ƻƳƳƛǘǘŜŜ ƳŀŘŜ ŀ Ƴƻǘƛƻƴ ǘƻ ǊŜŎƻƳƳŜƴŘ ǘƘŀǘ /ƻǳƴŎƛƭ ŎƻƴǎƛŘŜǊ ǳǇŘŀǘŜǎ ǘƻ ǘƘŜ ŎǳǊǊŜƴǘƭȅ ŀƭƭƻŎŀǘŜŘ 
ǘǊŀǾŜƭ ŜȄǇŜƴǎŜǎ ŀǎ ƴƻǘŜŘ ōŜƭƻǿΦ Lƴ ŀŘŘƛǘƛƻƴΣ ǘƘŜ /ƻƳƳƛǘǘŜŜ ŦǳǊǘƘŜǊ ǊŜŎƻƳƳŜƴŘǎ ǘƘŀǘ ǊŜƳǳƴŜǊŀǘƛƻƴ 
ǊŀǘŜǎ ōŜ ǊŜǾƛŜǿŜŘ ōȅ /ƻǳƴŎƛƭ ƻƴ ŀƴ ŀƴƴǳŀƭ ōŀǎƛǎΦ   

Travel Related Expenses *Current 
Allocated Costs 

Proposed 
Allocated Cost 

aƛƭŜŀƎŜ ϷлΦп ǇŜǊ ƪƳ 
 

ϷлΦс ǇŜǊ ƪƳ 
 

aŜŀƭǎ 
• .ǊŜŀƪŦŀǎǘ 
• [ǳƴŎƘ 
• 5ƛƴƴŜǊ 

 
ϷмлΦлл 
ϷмнΦрл 
ϷннΦрл 
 

 
ϷмрΦлл 
ϷнлΦлл 
ϷолΦлл 

 
/ƻǳƴŎƛƭ wŜƳǳƴŜǊŀǘƛƻƴ  
¢ƘŜ ǘǊŀǾŜƭ ŀƭƭƻǿŀƴŎŜ ǎŜǘ ƻǳǘ ŦƻǊ ǇŜŜǊ ŀǎǎŜǎǎƻǊǎ ƛǎ ǘƘŜ ǎŀƳŜ ŀǎ ǘƘŜ ǘǊŀǾŜƭ ŀƭƭƻǿŀƴŎŜ ǎŜǘ ŦƻǊ ǇǊƻŦŜǎǎƛƻƴŀƭ 
/ƻǳƴŎƛƭ ŀƴŘκƻǊ /ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎ ŀǎ ǎŜǘ ƻǳǘ ƛƴ ǘƘŜ tŜǊ 5ƛŜƳ tƻƭƛŎȅΦ !ǎ ƳŜŜǘƛƴƎǎ ƘŀǾŜ ƳƻǾŜŘ ƻƴƭƛƴŜ ƛƴ 
ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ ǇŀƴŘŜƳƛŎΣ ǘƘŜǎŜ ŜȄǇŜƴǎŜǎ ƘŀǾŜ ōŜŜƴ ƳƛƴƛƳŀƭΦ IƻǿŜǾŜǊΣ ƛŦ /ƻǳƴŎƛƭ ƛǎ ŎƻƴǎƛŘŜǊƛƴƎ ŀ 
ŎƘŀƴƎŜ ǘƻ ǇŜŜǊ ŀǎǎŜǎǎƻǊ ǊŜƴǳƳŜǊŀǘƛƻƴΣ ƛǘ ǿƻǳƭŘ ōŜ ǇǊǳŘŜƴǘ ǘƻ ŎƻƴǎƛŘŜǊ ƛŦ ŀ ǎƛƳƛƭŀǊ ŎƘŀƴƎŜ ƛǎ ƴŜŎŜǎǎŀǊȅ 
ŦƻǊ ǇǊƻŦŜǎǎƛƻƴŀƭ /ƻǳƴŎƛƭκ/ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎΦ !ƭǘƘƻǳƎƘ ƴƻǘ ŀǎ ǳǊƎŜƴǘΣ ǘƘŜ ƛƴŎǊŜŀǎŜŘ ǘǊŀǾŜƭ Ŏƻǎǘǎ ǘƘŜ 
ǇŜŜǊ ŀǎǎŜǎǎƻǊǎ ŀǊŜ ŜȄǇŜǊƛŜƴŎŜ ǿƛƭƭ ōŜ ŜȄǇŜǊƛŜƴŎŜŘ ōȅ /ƻǳƴŎƛƭκ/ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎ ƛƴ ǘƘŜ ŜǾŜƴǘ ǘƘŜ 
/ƻƭƭŜƎŜ ǊŜǘǳǊƴǎ ǘƻ ƳƻǊŜ ƛƴπǇŜǊǎƻƴ ƳŜŜǘƛƴƎǎΦ 
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Next Steps 
/ƻǳƴŎƛƭ ƛǎ ōŜƛƴƎ ŀǎƪŜŘ ǘƻ ŎƻƴǎƛŘŜǊ ŀǇǇǊƻǾŀƭ ƻŦ ǘƘŜ vǳŀƭƛǘȅ !ǎǎǳǊŀƴŎŜ /ƻƳƳƛǘǘŜŜΩǎ ǇǊƻǇƻǎŜŘ ƛƴŎǊŜŀǎŜǎ 
ŦƻǊ ŀǎǎŜǎǎƻǊ ǊŜƳǳƴŜǊŀǘƛƻƴ ƻŦ ǘƘŜ ƻǳǘƭƛƴŜŘ ǘǊŀǾŜƭ ŜȄǇŜƴǎŜǎ ŀƴŘ ǘƻ ŀƭǎƻ ŎƻƴǎƛŘŜǊ ǘƘŜ ŀƴƴǳŀƭ ǊŜǾƛŜǿ ƻŦ 
ǊŜƳǳƴŜǊŀǘƛƻƴ ǊŀǘŜǎΦ  

LŦ ŀǇǇƭƛŎŀōƭŜΣ ǘƘŜ vǳŀƭƛǘȅ !ǎǎǳǊŀƴŎŜ tƻƭƛŎȅ ƻƴ tŜŜǊ !ǎǎŜǎǎƻǊ wŜƳǳƴŜǊŀǘƛƻƴ ŀƴŘ !ƭƭƻǿŀōƭŜ 9ȄǇŜƴǎŜǎ ǿƛƭƭ 
ōŜ ǳǇŘŀǘŜŘ ǘƻ ǊŜŦƭŜŎǘ ŀƴȅ ŎƘŀƴƎŜǎ ƛƴ ǊŜƳǳƴŜǊŀǘƛƻƴΣ ŀǎ ǿƛƭƭ ƻǘƘŜǊ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ ǊŜƭŜǾŀƴǘ 
ŘƻŎǳƳŜƴǘǎΦ  

¢ƘŜ /ƻƭƭŜƎŜ ƛǎ ŀƭǎƻ ǇǊƻǇƻǎƛƴƎ ŀ ǎƛƳƛƭŀǊ ƛƴŎǊŜŀǎŜ ǘƻ ǘƘŜ /ƻǳƴŎƛƭ ǊŜƳǳƴŜǊŀǘƛƻƴ ŦƻǊ ŎƻƴǎƛǎǘŜƴŎȅΦ LŦ ŀǇǇǊƻǾŜŘΣ 
/ƻǳƴŎƛƭ ǎƘƻǳƭŘ ŀƭǎƻ ŎƻƴǎƛŘŜǊ ǿƘŜƴ ǘƘŜ ŎƘŀƴƎŜ ǿƛƭƭ ōŜ ŜŦŦŜŎǘƛǾŜΦ !ǎ ǘƘŜ tŜǊ 5ƛŜƳ tƻƭƛŎȅ ǊŜǉǳƛǊŜǎ /ƻǳƴŎƛƭ 
ǘƻ ǊŜǾƛŜǿ ǘƘŜ ǇƻƭƛŎȅ ƻƴ ŀƴ ŀƴƴǳŀƭ ōŀǎƛǎΣ ŀƴŘ ŀǎ ǘƘŜ ǇƻƭƛŎȅ ǿŀǎ ƭŀǎǘ ǊŜǾƛŜǿŜŘ ƛƴ {ŜǇǘŜƳōŜǊ нлнмΣ ƛǘ ƛǎ ŀ 
ŎƻƴǾŜƴƛŜƴǘ ǘƛƳŜ ǘƻ ǊŜǾƛǎƛǘ ƛǘΦ 

/ǳǊǊŜƴǘƭȅΣ ǘƘŜ /ƻƭƭŜƎŜ Ƙŀǎ ŀ ōŀŎƪƭƻƎ ƻŦ ŀǎǎŜǎǎƳŜƴǘǎ ǘƘŀǘ Ƴǳǎǘ ōŜ ŎƻƳǇƭŜǘŜŘ ǿƛǘƘ ŀ ƭƛƳƛǘŜŘ ƴǳƳōŜǊ ƻŦ 
ŀǎǎŜǎǎƻǊǎ ǘƻ ŎƻƴŘǳŎǘ ǘƘŜ ǿƻǊƪΦ Lǘ ƛǎ ǊŜŎƻƳƳŜƴŘŜŘ ǘƘŀǘ /ƻǳƴŎƛƭ ŀǇǇǊƻǾŜ ǘƘŜ ŎƘŀƴƎŜ ŦƻǊ ŀǎǎŜǎǎƻǊǎ ǘƻ ōŜ 
ŜŦŦŜŎǘƛǾŜ ƛƳƳŜŘƛŀǘŜƭȅ ǘƻ ƘŜƭǇ ŀŘŘǊŜǎǎ ǘƘŜ ōŀŎƪƭƻƎΦ  

CƻǊ ŀ ŎƘŀƴƎŜ ǘƻ /ƻǳƴŎƛƭ ǊŜƳǳƴŜǊŀǘƛƻƴΣ ƛǘ ƛǎ ƴƻǘ ŀƴǘƛŎƛǇŀǘŜŘ ǘƘŀǘ ŀƴ ƛƳƳŜŘƛŀǘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ǿƛƭƭ ŀŦŦŜŎǘ 
ǘƘŜ ōǳŘƎŜǘΣ ŀǎ ǘƘŜǊŜ ǿƛƭƭ ƭƛƪŜƭȅ ƴƻǘ ōŜ Ƴŀƴȅ ŎƭŀƛƳǎ ŦƻǊ ǘǊŀǾŜƭ ŜȄǇŜƴǎŜǎ ŦƻǊ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ ŦƛǎŎŀƭ ȅŜŀǊΦ 
/ƻǳƴŎƛƭ Ŏŀƴ ƛƳǇƭŜƳŜƴǘ ǘƘŜ ŎƘŀƴƎŜ ŜŦŦŜŎǘƛǾŜ ƛƳƳŜŘƛŀǘŜƭȅ ŦƻǊ ŎƻƴǎƛǎǘŜƴŎȅΣ ƻǊ ƘƻƭŘ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ 
ǳƴǘƛƭ ǘƘŜ ƴŜǿ ŦƛǎŎŀƭ ȅŜŀǊ ό!ǇǊƛƭ мΣ нлноύΦ 

9ƴŎƭΥ vǳŀƭƛǘȅ !ǎǎǳǊŀƴŎŜ tƻƭƛŎȅ π tŜŜǊ !ǎǎŜǎǎƻǊ wŜƳǳƴŜǊŀǘƛƻƴ ŀƴŘ !ƭƭƻǿŀōƭŜ 9ȄǇŜƴǎŜǎΣ tŜǊ 5ƛŜƳ tƻƭƛŎȅΦ 
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Policy Statement 
 
¢ƘŜ ǊŜƳǳƴŜǊŀǘƛƻƴ ŀƴŘ ŀƭƭƻǿŀōƭŜ ŜȄǇŜƴǎŜǎ ŦƻǊ tŜŜǊ !ǎǎŜǎǎƻǊǎ ŀǊŜ ŘŜŦƛƴŜŘ ƛƴ ǘƘƛǎ ǇƻƭƛŎȅΦ tŜŜǊ !ǎǎŜǎǎƻǊǎ 
ŀǊŜ ŀǇǇƻƛƴǘŜŘ ōȅ ǘƘŜ vǳŀƭƛǘȅ !ǎǎǳǊŀƴŎŜ /ƻƳƳƛǘǘŜŜ ǘƻ ŎƻƴŘǳŎǘ tŜŜǊ ŀƴŘ tǊŀŎǘƛŎŜ !ǎǎŜǎǎƳŜƴǘǎΦ 
 
¢ƘŜ /ƻƭƭŜƎŜ ǊŜŎƻƎƴƛȊŜǎ ǘƘŀǘ ǘƘŜǊŜ Ƴŀȅ ōŜ ŜȄŎŜǇǘƛƻƴŀƭ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ǘƘŀǘ ǿŀǊǊŀƴǘ ǊŜƳǳƴŜǊŀǘƛƻƴ ŀƴŘ 
ǊŜƛƳōǳǊǎŜƳŜƴǘ ƴƻǘ ǇǊŜǎŎǊƛōŜŘ ƛƴ ǘƘƛǎ ǇƻƭƛŎȅΦ ! ǊŜǉǳŜǎǘ ŀŎŎƻƳǇŀƴƛŜŘ ōȅ ŀ ǿǊƛǘǘŜƴ ŜȄǇƭŀƴŀǘƛƻƴ ƻŦ ǘƘŜǎŜ 
ŎƛǊŎǳƳǎǘŀƴŎŜǎ ǎƘƻǳƭŘ ōŜ ǎǳōƳƛǘǘŜŘ ŦƻǊ ŎƻƴǎƛŘŜǊŀǘƛƻƴΦ ¢ƘŜ /ƻƭƭŜƎŜ ǊŜǎŜǊǾŜǎ ǘƘŜ ǊƛƎƘǘ ǘƻ ƳŀƪŜ 
ŘŜǘŜǊƳƛƴŀǘƛƻƴǎ ƻƴ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ōŀǎƛǎΦ 
 
Procedure 
 

мΦ 9ŀŎƘ tŜŜǊ !ǎǎŜǎǎƻǊ ǿƛƭƭ ōŜ ǇŀƛŘ ƻƴ ŀ ǇŜǊ ŘƛŜƳ ōŀǎƛǎΦ tŜǊ ŘƛŜƳǎ ŀǊŜ ōŀǎŜŘ ƻƴ тΦнр ƘƻǳǊǎ ƻŦ ǿƻǊƪ 
ŀǘ ǘƘŜ ǎǘŀƴŘŀǊŘ ǊŀǘŜ ƻŦ ϷнтрΦлл ǇŜǊ ŘƛŜƳΦ 

ŀΦ IƻǳǊǎ ƻŦ ǿƻǊƪ ƛƴŎƭǳŘŜ ǘǊŀǾŜƭΣ ǇǊŜǇŀǊŀǘƛƻƴ ǘƛƳŜ ŀƴŘ ŎƻƴŘǳŎǘƛƴƎ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘΦ 

ōΦ ²ƘŜƴ ƭŜǎǎ ǘƘŀƴ о ƘƻǳǊǎ ƻŦ ǿƻǊƪ ƛǎ ǊŜǉǳƛǊŜŘΣ ƻƴŜπƘŀƭŦ ƻŦ ǘƘŜ ǇŜǊ ŘƛŜƳ ǊŀǘŜ ǿƛƭƭ ōŜ ǇŀƛŘ 
όϷмотΦрлύΦ  

нΦ ²ƘŜǊŜ ǘǊŀǾŜƭ ǘƻ ŀƴŘ ŦǊƻƳ ŀƴ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎǳƭǘǎ ƛƴ ƳƻǊŜ ǘƘŀƴ мл ƘƻǳǊǎ ƻŦ ǿƻǊƪ ƛƴ ŀ ŎŀƭŜƴŘŀǊ 
ŘŀȅΣ ŀ tŜŜǊ !ǎǎŜǎǎƻǊ Ƴŀȅ ŎƭŀƛƳ ŜȄŎŜǎǎ ƘƻǳǊǎ ƻŦ ǿƻǊƪ ŀǘ ŀ ǊŀǘŜ ƻŦ ϷмуΦтрκƘƻǳǊ ǳǇ ǘƻ ŀ ƳŀȄƛƳǳƳ 
ƻŦ ϷтрΦлл ǇŜǊ ŎŀƭŜƴŘŀǊ ŘŀȅΦ 

ŀΦ ²ƘŜƴ ǘǊŀǾŜƭ ǘƻ ŀƴŘ ŦǊƻƳ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ǊŜǉǳƛǊŜǎ ǘǊŀǾŜƭ ƻƴ ǘƘŜ Řŀȅ ōŜŦƻǊŜ ƻǊ ŀŦǘŜǊΣ ŀ 
tŜŜǊ !ǎǎŜǎǎƻǊ Ƴŀȅ ŎƭŀƛƳ ǊŜƭŀǘŜŘ ǘǊŀǾŜƭ ŜȄǇŜƴǎŜǎ ōǳǘ ƛǎ ƴƻǘ ŜƭƛƎƛōƭŜ ŦƻǊ ǊŜƳǳƴŜǊŀǘƛƻƴ ƻŦ 
ǘǊŀǾŜƭ ǘƛƳŜΦ 

оΦ hƴŜ tŜŜǊ !ǎǎŜǎǎƻǊ ǇŜǊ ŀǎǎŜǎǎƳŜƴǘ ǿƛƭƭ ōŜ ŎƻƳǇŜƴǎŀǘŜŘ ŀǘ ŀ ǊŀǘŜ ƻŦ ϷпрκƘƻǳǊ ŦƻǊ ǘƘŜ ǘƛƳŜ 
ǊŜǉǳƛǊŜŘ ǘƻ ǿǊƛǘŜ ǘƘŜ !ǎǎŜǎǎƳŜƴǘ wŜǇƻǊǘΣ ǳǇ ǘƻ ŀ ƳŀȄƛƳǳƳ ƻŦ с ƘƻǳǊǎΦ LŦ ƳƻǊŜ ǘƘŀƴ ƻƴŜ tŜŜǊ 
!ǎǎŜǎǎƻǊ ŎƻƴŘǳŎǘǎ ŀƴ ŀǎǎŜǎǎƳŜƴǘΣ ǘƘŜ ǇŀǊǘƛŎƛǇŀǘƛƴƎ tŜŜǊ !ǎǎŜǎǎƻǊǎ ǎƘŀƭƭ ŘŜŎƛŘŜ ǿƘƛŎƘ tŜŜǊ 
!ǎǎŜǎǎƻǊ ǿƛƭƭ ǘŀƪŜ ƻƴ ǘƘƛǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΦ  

пΦ LŦ ŀ ŦƻƭƭƻǿπǳǇ ǊŜǾƛŜǿ ƻŦ ǊŜŎƻǊŘǎ ƛǎ ǊŜǉǳƛǊŜŘΣ ŀ tŜŜǊ !ǎǎŜǎǎƻǊ ǿƛƭƭ ōŜ ŎƻƳǇŜƴǎŀǘŜŘ ŀǘ ŀ ǊŀǘŜ ƻŦ 
ϷпрκƘƻǳǊ ŦƻǊ ǘƘŜ ǘƛƳŜ ǊŜǉǳƛǊŜŘ ǘƻ ǊŜǾƛŜǿ ǘƘŜ ǊŜŎƻǊŘǎ ŀƴŘ ǿǊƛǘŜ ŀ ǊŜǇƻǊǘΣ ǳǇ ǘƻ ŀ ƳŀȄƛƳǳƳ ƻŦ о 
ƘƻǳǊǎΦ  

рΦ tŜŜǊ !ǎǎŜǎǎƻǊǎ ŀǊŜ ŜƭƛƎƛōƭŜ ŦƻǊ ǊŜƛƳōǳǊǎŜƳŜƴǘ ƻŦ ǘǊŀǾŜƭ ŜȄǇŜƴǎŜǎ ǘƻ ŀƴŘ ŦǊƻƳ ŀƴ ŀǎǎŜǎǎƳŜƴǘΦ 

ŀΦ tŜŜǊ !ǎǎŜǎǎƻǊǎ ŀǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ŎƘƻƻǎŜ ǘƘŜ Ƴƻǎǘ ŜŦŦƛŎƛŜƴǘΣ ŜŦŦŜŎǘƛǾŜ ŀƴŘκƻǊ ŜŎƻƴƻƳƛŎŀƭ 
ƳƻŘŜ ƻŦ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴΦ 

ōΦ LŦ ǘǊŀǾŜƭƭƛƴƎ ōȅ ǇŜǊǎƻƴŀƭ ǾŜƘƛŎƭŜΣ ƳƛƭŜŀƎŜ ƛǎ ǊŜƛƳōǳǊǎŜŘ ŀǘ ϷлΦплκƪƛƭƻƳŜǘǊŜΦ 

NAME tŜŜǊ !ǎǎŜǎǎƻǊ wŜƳǳƴŜǊŀǘƛƻƴ ŀƴŘ !ƭƭƻǿŀōƭŜ 9ȄǇŜƴǎŜǎ tƻƭƛŎȅ 

TYPE vǳŀƭƛǘȅ !ǎǎǳǊŀƴŎŜ ς tŜŜǊ ŀƴŘ tǊŀŎǘƛŎŜ !ǎǎŜǎǎƳŜƴǘ 

STATUS Cƛƴŀƭ VERSION н 

DATE APPROVED  но aŀǊŎƘ нлму DATE REVISED  мр !ǇǊƛƭ нлнл 
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ŎΦ ! ǊŜƴǘŀƭ ǾŜƘƛŎƭŜΣ ŎƻƳǇŀŎǘ ƳƻŘŜƭ ƻǊ ƛǘǎ ŜǉǳƛǾŀƭŜƴǘΣ ǎƘƻǳƭŘ ōŜ ŎƻƴǎƛŘŜǊŜŘ ǿƘŜƴ ǘƘŜ ǘƻǘŀƭ
ŘƛǎǘŀƴŎŜ ǘƻ ŀƴŘ ŦǊƻƳ ŀƴ ŀǎǎŜǎǎƳŜƴǘ ǿƛƭƭ ŜȄŎŜŜŘ нлл ƪƛƭƻƳŜǘǊŜǎΦ /ƻǎǘǎ ǘƻ ǊŜŦǳŜƭ ǘƘŜ ŎŀǊ
ōŜŦƻǊŜ ǊŜǘǳǊƴƛƴƎ ŀǊŜ ŜƭƛƎƛōƭŜ ŦƻǊ ǊŜƛƳōǳǊǎŜƳŜƴǘ ŀƴŘ ǿƛƭƭ ŀǾƻƛŘ ƘƛƎƘŜǊ ƎŀǎƻƭƛƴŜ ŎƘŀǊƎŜǎΦ

ŘΦ wŜƛƳōǳǊǎŜƳŜƴǘ ƛǎ ǇǊƻǾƛŘŜŘ ŦƻǊ ƴŜŎŜǎǎŀǊȅ ŀƴŘ ǊŜŀǎƻƴŀōƭŜ ŜȄǇŜƴŘƛǘǳǊŜǎ ƻƴ ǇŀǊƪƛƴƎ ŀƴŘ
ǘƻƭƭǎΦ

сΦ tŜŜǊ !ǎǎŜǎǎƻǊǎ ŀǊŜ ŜƭƛƎƛōƭŜ ŦƻǊ ǊŜƛƳōǳǊǎŜƳŜƴǘ ƻŦ ƳŜŀƭ ŜȄǇŜƴǎŜǎ ƛƴŎǳǊǊŜŘ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ŀƴ
ŀǎǎŜǎǎƳŜƴǘ ǳƴŘŜǊ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŎƻƴŘƛǘƛƻƴǎΥ

ŀΦ .ǊŜŀƪŦŀǎǘ ƛǎ ŜƭƛƎƛōƭŜ ƛŦ ǘƘŜ tŜŜǊ !ǎǎŜǎǎƻǊ ƛǎ ǊŜǉǳƛǊŜŘ ǘƻ ŘŜǇŀǊǘ Ƙƛǎ ƻǊ ƘŜǊ ǊŜǎƛŘŜƴŎŜ нπ
ƘƻǳǊǎ ǇǊƛƻǊ ǘƻ ǘƘŜ ǎǘŀǊǘ ǘƛƳŜ ƻŦ ŀƴ ŀǎǎŜǎǎƳŜƴǘΦ

ōΦ [ǳƴŎƘ ƛǎ ŜƭƛƎƛōƭŜ ƛŦ ŀƴ ŀǎǎŜǎǎƳŜƴǘ ǊŜǉǳƛǊŜǎ тΦнр ƘƻǳǊǎ ƻŦ ǿƻǊƪΦ

ŎΦ 5ƛƴƴŜǊ ƛǎ ŜƭƛƎƛōƭŜ ƛŦ ŀƴ ŀǎǎŜǎǎƳŜƴǘ ǊŜǉǳƛǊŜǎ ƳƻǊŜ ǘƘŀƴ ф ƘƻǳǊǎ ƻŦ ǿƻǊƪΦ

ŘΦ wŜƛƳōǳǊǎŜƳŜƴǘ ƛǎ ǎǳōƧŜŎǘ ǘƻ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƳŀȄƛƳǳƳ ǊŀǘŜǎ ǿƘƛŎƘ ƛƴŎƭǳŘŜ ǘŀȄŜǎ ŀƴŘ
ƎǊŀǘǳƛǘƛŜǎΥ

.ǊŜŀƪŦŀǎǘ ϷмлΦлл 

[ǳƴŎƘ ϷмнΦрл 

5ƛƴƴŜǊ ϷннΦрл 

ŜΦ ¢ƘŜ Ŏƻǎǘ ƻŦ ŀƭŎƻƘƻƭ ƛǎ ƴƻǘ ŀƴ ŀƭƭƻǿŀōƭŜ ŜȄǇŜƴǎŜΦ

тΦ ! tŜŜǊ !ǎǎŜǎǎƻǊ Ƴŀȅ ōŜ ŜƭƛƎƛōƭŜ ŦƻǊ ǊŜƛƳōǳǊǎŜƳŜƴǘ ƻŦ ŀ ǎƛƴƎƭŜ ŀŎŎƻƳƳƻŘŀǘƛƻƴ ƛƴ ŀ ǎǘŀƴŘŀǊŘ
ǊƻƻƳ ǿƘŜǊŜ ƴŜŎŜǎǎŀǊȅΦ

ŀΦ !ŎŎƻƳƳƻŘŀǘƛƻƴ Ƴǳǎǘ ōŜ ǇǊŜπŀǇǇǊƻǾŜŘΦ

ōΦ bƻƴπŎƻƳƳŜǊŎƛŀƭ ŀŎŎƻƳƳƻŘŀǘƛƻƴǎΣ ǎǳŎƘ ŀǎ ǎǘŀȅǎ ƛƴ ǇǊƛǾŀǘŜ ƘƻƳŜǎ ƻŦ ŦǊƛŜƴŘǎ ƻǊ ŦŀƳƛƭȅΣ
ŀǊŜ ŜƴŎƻǳǊŀƎŜŘΦ ! ƳŀȄƛƳǳƳ ƻŦ Ϸол ǇŜǊ ƴƛƎƘǘ ƛǎ ŀƭƭƻǿŜŘ ŦƻǊ ŀŎŎƻƳƳƻŘŀǘƛƻƴ ƛƴŎƭǳŘƛƴƎ
ƳŜŀƭǎ ƻǊ ŀ ǎƳŀƭƭ ƎƛŦǘ ǘƻ ǘƘŜ ƘƻǎǘΦ

уΦ ¢ƘŜ tŜŜǊ !ǎǎŜǎǎƻǊ /ƭŀƛƳ CƻǊƳ Ƴǳǎǘ ōŜ ŎƻƳǇƭŜǘŜŘ ǘƻ ŀǇǇƭȅ ŦƻǊ ǊŜƳǳƴŜǊŀǘƛƻƴ ŀƴŘ
ǊŜƛƳōǳǊǎŜƳŜƴǘΦ

ŀΦ ¢ƘŜ /ƭŀƛƳ CƻǊƳ Ƴǳǎǘ ōŜ ǎǳōƳƛǘǘŜŘ ǿƛǘƘƛƴ н ƳƻƴǘƘǎ ƻŦ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘΦ

ōΦ hǊƛƎƛƴŀƭ ǊŜŎŜƛǇǘǎ Ƴǳǎǘ ōŜ ǇǊƻǾƛŘŜŘ ƻǊ ǿǊƛǘǘŜƴ ŜȄǇƭŀƴŀǘƛƻƴǎ ǿƘŜƴ ǊŜŎŜƛǇǘǎ ŀǊŜ ƴƻǘ
ŀǾŀƛƭŀōƭŜΦ LŦ ŀ ǊŜŎŜƛǇǘ Ŏƻƴǘŀƛƴǎ ŀŘŘƛǘƛƻƴŀƭ ƛǘŜƳǎΣ ǘƘŜ ƛǘŜƳǎ ōŜƛƴƎ ǊŜǉǳŜǎǘŜŘ ŦƻǊ
ǊŜƛƳōǳǊǎŜƳŜƴǘ Ƴǳǎǘ ōŜ ƛŘŜƴǘƛŦƛŜŘΦ

ŎΦ CƻǊ ƳƛƭŜŀƎŜ ǊŜƛƳōǳǊǎŜƳŜƴǘǎΣ ŀ ŎƻǇȅ ƻŦ DƻƻƎƭŜ ƳŀǇǎ Ƴǳǎǘ ōŜ ǇǊƻǾƛŘŜŘ ǘƻ ǎƘƻǿ ǘƘŜ
ƴǳƳōŜǊ ƻŦ ƪƛƭƻƳŜǘǊŜǎ ǘǊŀǾŜƭƭŜŘΦ

фΦ ²ƘŜƴ ŀ tŜŜǊ !ǎǎŜǎǎƻǊ /ƭŀƛƳ CƻǊƳ Ƙŀǎ ōŜŜƴ ǊŜŎŜƛǾŜŘ ǿƛǘƘ ŀƭƭ ǘƘŜ ƴŜŎŜǎǎŀǊȅ ƛƴŦƻǊƳŀǘƛƻƴΣ /ƻƭƭŜƎŜ
ǎǘŀŦŦ ǿƛƭƭ ǇǊƻŎŜǎǎ ǘƘŜ ŎƭŀƛƳ ŀƴŘ ƛǎǎǳŜ ǇŀȅƳŜƴǘ Ǿƛŀ ŎƘŜǉǳŜ ǿƛǘƘƛƴ ол ŘŀȅǎΦ

Legislative Context 

¢ƘŜ /ƻƭƭŜƎŜΩǎ .ȅπ[ŀǿǎΦ 
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NAME Per Diem Policy 
TYPE /ƻǳƴŎƛƭ 
STATUS Cƛƴŀƭ VERSION м 
DATE APPROVED {ŜǇǘ ннΣ нлнм DATE REVISED 

Background 

¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ ǇƻƭƛŎȅ ƛǎ ǘƻ ŜǎǘŀōƭƛǎƘ ǘƘŜ ŀƳƻǳƴǘǎ ŀƴŘ ǇǊƻŎŜǎǎ ŦƻǊ ŎƻƳǇŜƴǎŀǘƛƻƴ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭ 
/ƻǳƴŎƛƭ ŀƴŘ /ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ /ƻƭƭŜƎŜΦ tǊƻŦŜǎǎƛƻƴŀƭ ƳŜƳōŜǊǎ ƻŦ /¢/at!hΩǎ /ƻǳƴŎƛƭ ƻǊ ƛǘǎ 
ŎƻƳƳƛǘǘŜŜǎ ǿƛƭƭ ǊŜŎŜƛǾŜ ǊŜƳǳƴŜǊŀǘƛƻƴ ŦƻǊ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ /ƻƭƭŜƎŜ ōǳǎƛƴŜǎǎ ŀǎ ǎŜǘ ƻǳǘ ƛƴ ǘƘƛǎ ǇƻƭƛŎȅΦ 

Procedures 

Lƴ ƻǊŘŜǊ ǘƻ ŜƴǎǳǊŜ ŎƻƴǎƛǎǘŜƴǘ ŀƴŘ ŜŦŦƛŎƛŜƴǘ ǇǊƻŎŜǎǎƛƴƎ ƻŦ ŎƭŀƛƳǎΣ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇǊƻŎŜǎǎ ǿƛƭƭ ŀǇǇƭȅ ǘƻ ŀƭƭ ǇŜǊ 
ŘƛŜƳ ŎƭŀƛƳǎΥ 

• aŜƳōŜǊǎ Ƴŀȅ ǎǳōƳƛǘ ŎƭŀƛƳǎ ōŀǎŜŘ ƻƴ ǊŀǘŜǎ ŀƴŘ ŜƭƛƎƛōƛƭƛǘȅ ŀǎ ǎŜǘ ƻǳǘ ƛƴ ǘƘƛǎ ǇƻƭƛŎȅΦ
• aŜƳōŜǊǎ Ƴǳǎǘ ǎǳōƳƛǘ ǘƘŜƛǊ ŎƭŀƛƳǎ Ǿƛŀ ǘƘŜ /ƻƭƭŜƎŜ tŜǊ 5ƛŜƳ CƻǊƳ ǘƻ /ƻƭƭŜƎŜ ǎǘŀŦŦ ŘŜǎƛƎƴŀǘŜŘ ōȅ

ǘƘŜ wŜƎƛǎǘǊŀǊΦ
• wŜŎŜƛǇǘǎ ŀǊŜ ǊŜǉǳƛǊŜŘ ƛƴ ǎǳǇǇƻǊǘ ƻŦ ŀƭƭ ŜȄǇŜƴǎŜ ŎƭŀƛƳǎΦ wŜŎŜƛǇǘǎ Ƴǳǎǘ ōŜ ǎǳōƳƛǘǘŜŘ ǿƛǘƘ 9ȄǇŜƴǎŜ

CƻǊƳΦ
- 9ȄŎŜǇǘƛƻƴ ŦƻǊ ƳŜŀƭǎΦ wŜŎŜƛǇǘǎ ƴƻǘ ǊŜǉǳƛǊŜŘ ŦƻǊ ŜƭƛƎƛōƭŜ ƳŜŀƭ ŎƭŀƛƳǎΦ

• /ƭŀƛƳǎ ǿƛƭƭ ōŜ ǾŜǊƛŦƛŜŘ ōȅ ǇǊƻƎǊŀƳ ƳŀƴŀƎŜǊǎΣ ŀƴŘ ǇǊƻŎŜǎǎŜŘ ōȅ /ƻƭƭŜƎŜ ǎǘŀŦŦΦ
• aŜƳōŜǊǎ ǿƛƭƭ ǎǳōƳƛǘ ƻƴŜ tŜǊ 5ƛŜƳ CƻǊƳ ǇŜǊ ƳƻƴǘƘΣ ŀƴŘ ƛƴŎƭǳŘŜ ŎƭŀƛƳǎ ǘƘŀǘ ƻŎŎǳǊǊŜŘ ƛƴ ǘƘŀǘ

ƳƻƴǘƘΦ
- tŀȅƳŜƴǘ ŦƻǊ ŜŀŎƘ ƳƻƴǘƘ ǿƛƭƭ ōŜ ǇǊƻŎŜǎǎŜŘ ŦƻƭƭƻǿƛƴƎ ǘƘŜ /ƻƭƭŜƎŜΩǎ ǇŀȅǊƻƭƭ ǎŎƘŜŘǳƭŜΦ CƻǊ

ƳŜƳōŜǊǎ ǘƻ ǊŜŎŜƛǾŜ ǇŀȅƳŜƴǘ ƻƴ ǘƘŜ ŦƛǊǎǘ ǇŀȅǊƻƭƭ ŘŀǘŜ ƻŦ ǘƘŜ ƳƻƴǘƘΣ ǘƘŜȅ ǎƘƻǳƭŘ ǎǳōƳƛǘ 
ǘƘŜƛǊ ŦƻǊƳ ǿƛǘƘƛƴ т Řŀȅǎ ƻŦ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ƳƻƴǘƘΦ CƻǊƳǎ ǊŜŎŜƛǾŜŘ ŀŦǘŜǊ т Řŀȅǎ Ƴŀȅ ōŜ 
ǇǊƻŎŜǎǎŜŘ ƻƴ ǘƘŜ ǎŜŎƻƴŘ ǇŀȅǊƻƭƭ ŘŀǘŜ ƻŦ ǘƘŜ ƳƻƴǘƘΦ LŦ ŀ ŘŜƭŀȅ ƛƴ ǇǊƻŎŜǎǎƛƴƎ ƘŀǇǇŜƴǎΣ 
/ƻƭƭŜƎŜ ǎǘŀŦŦ ǿƛƭƭ ƴƻǘƛŦȅ ǘƘŜ ƳŜƳōŜǊ ƻŦ ǘƘŜ ŘŜƭŀȅΦ 

- LŦ ƳŜƳōŜǊǎ Řƻ ƴƻǘ ƛƴŎƭǳŘŜ ŀ ŎƭŀƛƳ ŦǊƻƳ ŀ ǇŀǊǘƛŎǳƭŀǊ ƳƻƴǘƘ ƻƴ ǘƘŜ tŜǊ 5ƛŜƳ CƻǊƳ ŦǊƻƳ
ǘƘŀǘ ƳƻƴǘƘΣ ǘƘŜȅ Ƴŀȅ ƛƴŎƭǳŘŜ ƛǘ ƻƴ ŦǳǘǳǊŜ ǎǳōƳƛǎǎƛƻƴǎΣ ǇǊƻǾƛŘŜŘ ƛǘ ƛǎ ǿƛǘƘƛƴ ǘƘŜ ǎŀƳŜ 
ŦƛǎŎŀƭ ȅŜŀǊΦ /ƭŀƛƳǎ ŦǊƻƳ ŀ ǇǊŜǾƛƻǳǎ ŦƛǎŎŀƭ ȅŜŀǊΣ ǘƘŀǘ ŀǊŜ ǊŜŎŜƛǾŜŘ ƳƻǊŜ ǘƘŀƴ мп Řŀȅǎ ŀŦǘŜǊ 
ǘƘŀǘ ŦƛǎŎŀƭ ȅŜŀǊ ŜƴŘǎ όŎǳǊǊŜƴǘ ŦƛǎŎŀƭ ȅŜŀǊ ƛǎ !ǇǊƛƭ м ς aŀǊŎƘ омύΣ ǿƛƭƭ ƴƻǘ ōŜ ǇǊƻŎŜǎǎŜŘΦ 

• ¢ŀȄ ŘƻŎǳƳŜƴǘǎ ǿƛƭƭ ōŜ ǇǊƻǾƛŘŜŘ ōȅ ǎǘŀŦŦ ŀƴƴǳŀƭƭȅΦ

¢ƻ ŜƴǎǳǊŜ ǘƘŜ ǊŜƭŜǾŀƴŎȅ ƻŦ ǘƘƛǎ ǇƻƭƛŎȅΣ /ƻƭƭŜƎŜ ǎǘŀŦŦ ǿƛƭƭ ōǊƛƴƎ ƛǘ ǘƻ /ƻǳƴŎƛƭ ŦƻǊ ǊŜǾƛŜǿ ƻƴ ŀƴ ŀƴƴǳŀƭ ōŀǎƛǎΦ 
LǘŜƳǎ ǘƻ ōŜ ǊŜǾƛŜǿŜŘ ŀǊŜ ǇŜǊ ŘƛŜƳ ǊŀǘŜǎΣ ƛǘŜƳǎ ŜƭƛƎƛōƭŜ ŦƻǊ ŎƭŀƛƳǎΣ ŀƴŘ ǘƘŜ ǇǊƻŎŜŘǳǊŜ ŦƻǊ ǇǊƻŎŜǎǎƛƴƎ 
ŎƭŀƛƳǎΦ 
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Per Diem Rates 

¢ƘŜ ŎƘŀǊǘǎ ōŜƭƻǿ ǎŜǘ ƻǳǘ ǘƘŜ ǊŀǘŜǎ ŀƴŘ ƳŀȄƛƳǳƳ ŀƭƭƻǿŀōƭŜ ǇŜǊ ŘƛŜƳǎΦ !Ŏǘǳŀƭ ŀƳƻǳƴǘǎ ǿƛƭƭ ŘŜǇŜƴŘ ƻƴ 
ǘƘŜ ǎǇŜŎƛŦƛŎǎ ƻŦ ǘƘŜ ŎƭŀƛƳΦ aŜƳōŜǊǎ Ƴǳǎǘ Ŧƻƭƭƻǿ ǘƘŜ tŜǊ 5ƛŜƳ 9ƭƛƎƛōƛƭƛǘȅ ǎŜŎǘƛƻƴ ōŜƭƻǿ ǿƘŜƴ ŜƴǘŜǊƛƴƎ 
ǘƘŜƛǊ ŎƭŀƛƳǎ ƛƴǘƻ ǘƘŜ tŜǊ 5ƛŜƳ CƻǊƳΦ 

Cǳƭƭ ŀƴŘ IŀƭŦ tŜǊ 5ƛŜƳ !Ƴƻǳƴǘǎ 

Position Full Per Diem Half Per Diem 

tǊƻŦŜǎǎƛƻƴŀƭ /ƻǳƴŎƛƭκ/ƻƳƳƛǘǘŜŜ 
aŜƳōŜǊ 

Ϸнтр ϷмотΦрл 

/ƻƳƳƛǘǘŜŜ /ƘŀƛǊ Ϸорл Ϸмтр 

tǊŜǎƛŘŜƴǘ Ϸорл Ϸмтр 

±ƛŎŜπtǊŜǎƛŘŜƴǘ Ϸонр ϷмснΦрл 

 

!ŘŘƛǘƛƻƴŀƭ wŀǘŜǎ ŀƴŘ aŀȄƛƳǳƳ !ƭƭƻǿŀōƭŜ !Ƴƻǳƴǘǎ 

Claim Type Rate Maximum 

5ŜŎƛǎƛƻƴ ²ǊƛǘƛƴƎ ŀƴŘ 5ŜƭƛōŜǊŀǘƛƻƴ ϷпрκƘƻǳǊ ϷнтрκƛǘŜƳ 

¢ǊŀǾŜƭ ¢ƛƳŜ ϷнлΦсфκƘƻǳǊ ϷфлκƳŜŜǘƛƴƎ 

tǊŜǇŀǊŀǘƛƻƴ ¢ƛƳŜ ϷпрκƘƻǳǊ  ϷнтрκƳŜŜǘƛƴƎ 

aŜŀƭǎ bκ! .ǊŜŀƪŦŀǎǘΥ Ϸмл 

[ǳƴŎƘΥ ϷмнΦрл 

5ƛƴƴŜǊΥ ϷннΦрл 
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Per Diem Eligibility 

.Ŝƭƻǿ ƛǎ ŀ ƭƛǎǘ ƻŦ ƛǘŜƳǎ ǘƘŀǘ ŀǊŜ ŜƭƛƎƛōƭŜ ŦƻǊ tŜǊ 5ƛŜƳ ŎƭŀƛƳǎΦ hƴƭȅ ŎƭŀƛƳǎ ǘƘŀǘ ƳŜŜǘ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ 
ǘƘƛǎ ƭƛǎǘ ǿƛƭƭ ōŜ ƘƻƴƻǳǊŜŘΦ  

• aŜŜǘƛƴƎ ŀǘǘŜƴŘŀƴŎŜ 
- aŜƳōŜǊǎ ŀǊŜ ŜƭƛƎƛōƭŜ ŦƻǊ ŀ ǇŜǊ ŘƛŜƳ ŦƻǊ ŀƴȅ /ƻǳƴŎƛƭ ƻǊ /ƻƳƳƛǘǘŜŜ ƳŜŜǘƛƴƎ ǘƘŜȅ ŀǘǘŜƴŘΣ 

ǿƘŜǘƘŜǊ ƛƴπǇŜǊǎƻƴ ƻǊ ǊŜƳƻǘŜƭȅΦ ¢Ƙƛǎ Ƴŀȅ ƛƴŎƭǳŘŜ ƳŀƴŘŀǘƻǊȅ ǘǊŀƛƴƛƴƎ ŀƴŘ ƻǊƛŜƴǘŀǘƛƻƴΣ 
ǇŀƴŜƭ ƳŜŜǘƛƴƎǎΣ ƘŜŀǊƛƴƎǎΣ ŜǘŎΦ 

- aŜŜǘƛƴƎǎ ƻǾŜǊ о ƘƻǳǊǎ ŀǊŜ ŜƭƛƎƛōƭŜ ŦƻǊ ŀ Ŧǳƭƭ ǇŜǊ ŘƛŜƳΦ о ƻǊ ŦŜǿŜǊ ƘƻǳǊǎ ŜƭƛƎƛōƭŜ ŦƻǊ ŀ ƘŀƭŦ 
ǇŜǊ ŘƛŜƳΦ 

- aŜƳōŜǊǎ ŀǊŜ ŜƭƛƎƛōƭŜ ǘƻ ŎƭŀƛƳ ǳǇ ǘƻ ƻƴŜ Ŧǳƭƭ ǇŜǊ ŘƛŜƳ ǇŜǊ ŘŀȅΣ ŜǾŜƴ ƛŦ ǘƘŜȅ ŀǘǘŜƴŘ 
ƳǳƭǘƛǇƭŜ ƳŜŜǘƛƴƎǎ ƛƴ ƻƴŜ ŘŀȅΦ 

• aŜŜǘƛƴƎ ǇǊŜǇŀǊŀǘƛƻƴ ǘƛƳŜ 
- aŜƳōŜǊǎ ǿƛƭƭ ōŜ ǇŀƛŘ ƘƻǳǊƭȅ ŦƻǊ ƳŜŜǘƛƴƎ ǇǊŜǇŀǊŀǘƛƻƴΣ ǳǇ ǘƻ ǘƘŜ ƴǳƳōŜǊ ƻŦ ƘƻǳǊǎ Ŝǉǳŀƭ 

ǘƻ ǘƘŜ ǎŎƘŜŘǳƭŜŘ ƳŜŜǘƛƴƎ ǘƛƳŜΣ ǳƴƭŜǎǎ ǘƘƛǎ ǘƻǘŀƭ ŜȄŎŜŜŘǎ ǘƘŜ ƳŀȄƛƳǳƳ ŀƭƭƻǿŀōƭŜ 
ŀƳƻǳƴǘΦ Lƴ ǘƘƛǎ ŎŀǎŜΣ ǘƘŜ ƳŀȄƛƳǳƳ ŦƻǊ ǇǊŜǇŀǊŀǘƛƻƴ ǘƛƳŜ ǿƛƭƭ ōŜ ǇŀƛŘΦ 

• 5ŜŎƛǎƛƻƴ ǿǊƛǘƛƴƎ 
- 5ƛǎŎƛǇƭƛƴŜ /ƻƳƳƛǘǘŜŜ ŀƴŘ CƛǘƴŜǎǎ ǘƻ tǊŀŎǘƛŎŜ ƳŜƳōŜǊǎ ŀǊŜ ŜƭƛƎƛōƭŜ ŦƻǊ м ƳŀȄƛƳǳƳ ŎƭŀƛƳ 

ǇŜǊ ƳŀǘǘŜǊΦ 
- LƴǉǳƛǊƛŜǎΣ /ƻƳǇƭŀƛƴǘǎΣ ŀƴŘ wŜǇƻǊǘǎ /ƻƳƳƛǘǘŜŜ ŀƴŘ wŜƎƛǎǘǊŀǘƛƻƴ /ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎ 

ŀǊŜ ŜƭƛƎƛōƭŜ ŦƻǊ tŜǊ 5ƛŜƳ ƻƴ ŀƴ ƘƻǳǊƭȅ ōŀǎƛǎ ŦƻǊ ǘƘŜ ǊŜǾƛŜǿ ƻŦ ŘŜŎƛǎƛƻƴǎΣ ǳǇ ǘƻ ǘƘŜ 
ƳŀȄƛƳǳƳ ŀƭƭƻǿŀōƭŜ ŀƳƻǳƴǘΦ  

• tǊŜǎƛŘŜƴǘƛŀƭ ŘǳǘƛŜǎ 
- ¢ƘŜ tǊŜǎƛŘŜƴǘ ƻŦ ǘƘŜ /ƻƭƭŜƎŜ /ƻǳƴŎƛƭ ƛǎ ŜƭƛƎƛōƭŜ ŦƻǊ ŀ ǇŜǊ ŘƛŜƳ ŦƻǊ ŀŎǘƛǾƛǘƛŜǎ ƴŜŎŜǎǎŀǊȅ ŦƻǊ 

ǘƘŜ ŦǳƭŦƛƭƳŜƴǘ ƻŦ ǘƘŜƛǊ ǊƻƭŜΦ 
- ¢ƘŜ ǇŜǊ ŘƛŜƳ ŦƻǊ ǇǊŜǎƛŘŜƴǘƛŀƭ ŘǳǘƛŜǎ ǿƛƭƭ ōŜ ǇŀƛŘ ƻƴ ŀƴ ƘƻǳǊƭȅ ōŀǎƛǎΣ ǳǇ ǘƻ ŀ ƳŀȄƛƳǳƳ ƻŦ 

ŀ Ŧǳƭƭ ǇŜǊ ŘƛŜƳΦ IƻǳǊƭȅ ǊŀǘŜ ǿƛƭƭ ōŜ ōŀǎŜŘ ƻƴ т ѻ ƘƻǳǊǎ ōŜƛƴƎ ŀ Ŧǳƭƭ ǇŜǊ ŘƛŜƳΦ 
• ¢ǊŀǾŜƭ ¢ƛƳŜ 

- aŜƳōŜǊǎ ŀǊŜ ŜƭƛƎƛōƭŜ ŦƻǊ ŎƻƳǇŜƴǎŀǘƛƻƴ ƻŦ ǘǊŀǾŜƭ ǘƛƳŜ ƛŦ ǘƘŜȅ ŀǊŜ ŀǘǘŜƴŘƛƴƎ ŀƴ ƛƴπǇŜǊǎƻƴ 
ƳŜŜǘƛƴƎ ǘƘŀǘ ŜȄŎŜŜŘǎ тѻ ƘƻǳǊǎ ŀƴŘ ǘƘŜ ǘǊŀǾŜƭ ǘƛƳŜ м ǿŀȅ ƛǎ м ƘƻǳǊ ƻǊ ƳƻǊŜΦ 

- hƴƭȅ ŜƭƛƎƛōƭŜ ŦƻǊ ǘǊŀǾŜƭ ƻƴ Řŀȅ ƻŦ ƳŜŜǘƛƴƎ 
• ¢ǊŀǾŜƭ 9ȄǇŜƴǎŜǎ 

- !ƛǊ ǘǊŀǾŜƭ ƛǎ ǇŜǊƳƛǘǘŜŘ ƛŦ ƛǘ ƛǎ ǘƘŜ Ƴƻǎǘ ǇǊŀŎǘƛŎŀƭ ŀƴŘ ŜŎƻƴƻƳƛŎŀƭ ǿŀȅ ǘƻ ǘǊŀǾŜƭΦ  
- ²ƘŜƴ ŀƛǊ ǘǊŀǾŜƭ ƛǎ ƴŜŎŜǎǎŀǊȅ ƳŜƳōŜǊǎ ŀǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ŎƘƻƻǎŜ ǘƘŜ Ƴƻǎǘ ŜŦŦƛŎƛŜƴǘΣ 

ŜŦŦŜŎǘƛǾŜ ŀƴŘκƻǊ ŜŎƻƴƻƳƛŎŀƭ ǊŀǘŜΦ Lǘ ƛǎ ŜȄǇŜŎǘŜŘ ǘƘŀǘ ƳŜƳōŜǊǎ ǿƛƭƭ Ŧƭȅ ŜŎƻƴƻƳȅ όŎƻŀŎƘύΦ 
- ²ƘŜǊŜ ŀ ǇŜǊǎƻƴŀƭƭȅπƻǿƴŜŘ ǾŜƘƛŎƭŜ ƛǎ ǳǎŜŘ ŀƴŘ ǘƘŜ ǊŀŘƛǳǎ ƻŦ ŘƛǎǘŀƴŎŜ ōŜǘǿŜŜƴ ǊŜǎƛŘŜƴŎŜ 

ŀƴŘ ƳŜŜǘƛƴƎ ǎƛǘŜ ŜȄŎŜŜŘǎ пл ƪƳ όƛŜΦ ƛǎ ƎǊŜŀǘŜǊ ǘƘŀƴ пл ƪƳ ƻƴŜπǿŀȅύ ǘƘŜ ƳŜƳōŜǊ ǿƛƭƭ ōŜ 
ǊŜƛƳōǳǊǎŜŘ ŦƻǊ ƳƛƭŜŀƎŜΦ 

- [ŜǎǎŜǊ ŘƛǎǘŀƴŎŜǎ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ ǘƻ ōŜ ǇŀǊǘ ƻŦ ŀ ƴƻǊƳŀƭ ŘŀȅΩǎ ǿƻǊƪΦ 
- ¢ƘŜ ǊŀǘŜ ŦƻǊ {ƻǳǘƘŜǊƴ hƴǘŀǊƛƻ ƛǎ ϷлΦпл ŀƴŘ bƻǊǘƘŜǊƴ hƴǘŀǊƛƻ ϷлΦпм ǇŜǊ ƪƛƭƻƳŜǘŜǊΦ 
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• !ŎŎƻƳƳƻŘŀǘƛƻƴǎ
- LŦ ȅƻǳ ǊŜǎƛŘŜ ƻǳǘǎƛŘŜ ƻŦ ŀ пл ƪƳ ǊŀŘƛǳǎ ƻŦ ǘƘŜ ƳŜŜǘƛƴƎ ǎƛǘŜ ȅƻǳ Ƴŀȅ ōŜ ŜƭƛƎƛōƭŜ ǘƻ ŎƭŀƛƳ

ŀƴ ŀŎŎƻƳƳƻŘŀǘƛƻƴ ŜȄǇŜƴǎŜ ŀǘ ǘƘŜ ƭƻǿŜǎǘ ŀǾŀƛƭŀōƭŜ ƘƻǘŜƭ ǊŀǘŜ 
- aŜƳōŜǊǎ ǎƘƻǳƭŘ Ŏƻƴǎǳƭǘ ǿƛǘƘ /ƻƭƭŜƎŜ ǎǘŀŦŦ ƻƴ ƘƻǘŜƭǎ ƻŦŦŜǊƛƴƎ ŀ ŘƛǎŎƻǳƴǘŜŘ ǊŀǘŜ ǘƻ ǘƘŜ

/ƻƭƭŜƎŜ 
• aŜŀƭǎ

- CƻǊ ƛƴπǇŜǊǎƻƴ ƳŜŜǘƛƴƎ ŀǘǘŜƴŘŀƴŎŜ ƻƴƭȅ
- ¢ƻ ōŜ ŜƭƛƎƛōƭŜ ǘƻ ŎƭŀƛƳ ŀ ōǊŜŀƪŦŀǎǘ ŜȄǇŜƴǎŜ ȅƻǳ Ƴǳǎǘ ŘŜǇŀǊǘ ȅƻǳǊ ǊŜǎƛŘŜƴŎŜ нπƘƻǳǊǎ ǇǊƛƻǊ

ǘƻ ǎǘŀǊǘ ƻŦ ǎŎƘŜŘǳƭŜŘ ƳŜŜǘƛƴƎ ǘƛƳŜΦ LŦ ōǊŜŀƪŦŀǎǘ ƛǎ ǇǊƻǾƛŘŜŘ ŀǘ ǘƘŜ ƳŜŜǘƛƴƎΣ ƳŜƳōŜǊǎ 
Ƴŀȅ ƴƻǘ ŎƭŀƛƳ ŀ ōǊŜŀƪŦŀǎǘ ŜȄǇŜƴǎŜΦ 

- ¢ƻ ōŜ ŜƭƛƎƛōƭŜ ǘƻ ŎƭŀƛƳ ŀ ƭǳƴŎƘ ŜȄǇŜƴǎŜ ȅƻǳ Ƴǳǎǘ ŀǘǘŜƴŘ ŀ ŦǳƭƭπŘŀȅ όт ѻ ƘƻǳǊ Řŀȅύ
ƳŜŜǘƛƴƎΦ LŦ ƭǳƴŎƘ ƛǎ ǇǊƻǾƛŘŜŘ ŀǘ ǘƘŜ ƳŜŜǘƛƴƎΣ ƳŜƳōŜǊǎ Ƴŀȅ ƴƻǘ ŎƭŀƛƳ ŀ ƭǳƴŎƘ ŜȄǇŜƴǎŜΦ 

- ¢ƻ ōŜ ŜƭƛƎƛōƭŜ ǘƻ ŎƭŀƛƳ ŀ ŘƛƴƴŜǊ ŜȄǇŜƴǎŜ ȅƻǳ ƳǳǎǘΥ
 IŀǾŜ ŀǘǘŜƴŘŜŘ ŀ Ŧǳƭƭ Řŀȅ όт ѻ ƘƻǳǊ Řŀȅύ ƳŜŜǘƛƴƎ ǿƘƛŎƘ ŜȄǘŜƴŘǎ Ǉŀǎǘ пΥллǇƳΤ
 ƘŀǾŜ ƴƻǘ ōŜŜƴ ǇǊƻǾƛŘŜŘ ŘƛƴƴŜǊΤ ŀƴŘ
 ȅƻǳǊ ǊŜǘǳǊƴ ǘǊƛǇ ŜȄŎŜŜŘǎ н ƘƻǳǊǎΦ

- !ƭŎƻƘƻƭ ƛǎ ƴƻǘ ŜƭƛƎƛōƭŜ ǘƻ ōŜ ŎƭŀƛƳŜŘΦ
• /ŀƴŎŜƭŀǘƛƻƴǎ

- LŦ ŀƴ ƛƴπǇŜǊǎƻƴ ƳŜŜǘƛƴƎ ƛǎ ŎŀƴŎŜƭƭŜŘ ǘƘǊŜŜ ƻǊ ŦŜǿŜǊ Řŀȅǎ ōŜŦƻǊŜ ǘƘŜ ƳŜŜǘƛƴƎ ŘŀǘŜΣ
/ƻǳƴŎƛƭ ƳŜƳōŜǊǎ ŀǊŜ ŜƭƛƎƛōƭŜ ǘƻ ŎƭŀƛƳ ŀ tŜǊ 5ƛŜƳΦ 

- Lƴ ŀƭƭ ŜƭƛƎƛōƭŜ ŎŀǎŜǎΣ ƳŜƳōŜǊǎ ǿƛƭƭ ǊŜŎŜƛǾŜ ǇŜǊ ŘƛŜƳǎ ŦƻǊ ǘƘŜ ǇƭŀƴƴŜŘ ŘǳǊŀǘƛƻƴ ƻŦ ǘƘŜ
ŎŀƴŎŜƭŜŘ ƳŜŜǘƛƴƎΦ 

- /ŀƴŎŜƭƭŀǘƛƻƴ ƻŦ ǊŜƳƻǘŜ όǾƛǊǘǳŀƭΣ ǘŜƭŜŎƻƴŦŜǊŜƴŎŜΣ ŜǘŎΦύ ƻǊ ŀŘπƘƻŎ ƳŜŜǘƛƴƎǎ ƛǎ bh¢ ŜƭƛƎƛōƭŜ
ǘƻ ŎƭŀƛƳ ŀ tŜǊ 5ƛŜƳΦ 

- 5ƛǎŎƛǇƭƛƴŜ IŜŀǊƛƴƎǎ ǘƘŀǘ ŀǊŜ ŎŀƴŎŜƭƭŜŘ ƛƴ ǇǊƻŎŜǎǎ ŀƴŘ ŀǊŜ ƳǳƭǘƛπŘŀȅ Ŏŀƴ ŎƭŀƛƳ ƻƴŜ
ŀŘŘƛǘƛƻƴŀƭ tŜǊ 5ƛŜƳΦ 

- LŦ ǘƘŜ ƳŜŜǘƛƴƎ ƛǎ ŎŀƴŎŜƭŜŘ ǿƛǘƘƻǳǘ ŀ ƴŜǿ ŘŀǘŜ ōŜƛƴƎ ǎŜǘΣ ƳŜƳōŜǊǎ Ƴŀȅ ŀƭǎƻ ŎƭŀƛƳ
ǇǊŜǇŀǊŀǘƛƻƴ ǘƛƳŜ ŦƻǊ ǘƘŜ ŎŀƴŎŜƭŜŘ ƳŜŜǘƛƴƎΦ LŦ ǘƘŜ ƳŜŜǘƛƴƎ ƛǎ ǊŜǎŎƘŜŘǳƭŜŘΣ ƳŜƳōŜǊǎ Ƴŀȅ 
ƴƻǘ ŎƭŀƛƳ ǇǊŜǇŀǊŀǘƛƻƴ ǘƛƳŜΦ 
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Agenda # 22 

wƛǎƪ aŀƴŀƎŜƳŜƴǘ wŜǇƻǊǘ 

{ǇŜŀƪŜǊΥ {Φ /ŀǎǎƳŀƴΣ aŀƴŀƎŜǊ ƻŦ tƻƭƛŎȅ ϧ DƻǾŜǊƴŀƴŎŜ 
!ŎǘƛƻƴΥ  LƴŦƻǊƳŀǘƛƻƴ 



COUNCIL

м 

Issue 
¢ƘŜ /ƻƭƭŜƎŜ ƛǎ ǳǇŘŀǘƛƴƎ /ƻǳƴŎƛƭ ƻƴ ǘƘŜ ŎǳǊǊŜƴǘ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ǇƭŀƴΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ŀ ŎƻƳǇƭŜǘŜ ƭƻƻƪ ŀǘ 
ǘƘŜ Ǌƛǎƪǎ ŦŀŎƛƴƎ ǘƘŜ /ƻƭƭŜƎŜΦ 

Public Interest Rationale 
¢ƘŜ /ƻƭƭŜƎŜ Ƴǳǎǘ ōŜ ŀōƭŜ ǘƻ ŎŀǊǊȅ ƻǳǘ ƛǘǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ǎŜǘ ƻǳǘ ƛƴ ƭŜƎƛǎƭŀǘƛƻƴΦ Lƴ ƻǊŘŜǊ ǘƻ ŀǾƻƛŘ 
ǎƛǘǳŀǘƛƻƴǎ ǿƘŜǊŜ ǿŜ ŀǊŜ ǇǊŜǾŜƴǘŜŘ ŦǊƻƳ ŘƻƛƴƎ ǘƘŀǘΣ ŀ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ Ǉƭŀƴ ƛǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ǇǊŜŘƛŎǘ ŀƴŘ 
ƳƛǘƛƎŀǘŜ ǊƛǎƪǎΦ 

Background 
¢ƘŜ /ƻƭƭŜƎŜ ǇǊƻǾƛŘŜǎ /ƻǳƴŎƛƭ ǿƛǘƘ ǘƘŜ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ Ǉƭŀƴ ŀǘ ŜŀŎƘ ǉǳŀǊǘŜǊƭȅ ƳŜŜǘƛƴƎΣ ŀƴŘ ǎǘŀŦŦ ǿƛƭƭ 
ǳǇŘŀǘŜ ƳŜƳōŜǊǎ ƛŦ ǘƘŜǊŜ ŀǊŜ ŀƴȅ ŎƘŀƴƎŜǎΦ CƻǊ ǘƘŜ нƴŘ ǉǳŀǊǘŜǊΣ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƳƛƴƻǊ ŎƘŀƴƎŜǎ ƘŀǾŜ ōŜŜƴ 
ƳŀŘŜΥ 

• ¦ƴŘŜǊ ά/ƻǳƴŎƛƭκ/ƻƳƳƛǘǘŜŜ ƻǇŜǊŀǘƛƴƎ ƻǳǘǎƛŘŜ ƻŦ ƳŀƴŘŀǘŜέΣ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ƴŜǿ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ
Ƙŀǎ ōŜŜƴ ŀŘŘŜŘ ŀǎ ŀ ŎǳǊǊŜƴǘ ǘǊŜŀǘƳŜƴǘΦ

• ¦ƴŘŜǊ άŀǇǇƭƛŎŀƴǘκƳŜƳōŜǊ ŘƛǎŜƴƎŀƎŜƳŜƴǘέΣ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ǊŜŎǊǳƛǘƳŜƴǘ ǎǘǊŀǘŜƎȅ Ƙŀǎ ōŜŜƴ
ŀŘŘŜŘ ŀǎ ŀ ǇǊƻǇƻǎŜŘ ǘǊŜŀǘƳŜƴǘΦ

aŜŜǘƛƴƎ 5ŀǘŜΥ {ŜǇǘŜƳōŜǊ нмΣ нлнн 

LǎǎǳŜΥ wƛǎƪ aŀƴŀƎŜƳŜƴǘ tƭŀƴ 

wŜǇƻǊǘŜŘ .ȅΥ {Ŝŀƴ /ŀǎǎƳŀƴ 

!ŎǘƛƻƴΥ LƴŦƻǊƳŀǘƛƻƴ 

9ƴŎƭΥ wƛǎƪ aŀƴŀƎŜƳŜƴǘ tƭŀƴ
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College of Traditional Chinese Medicine Practitioners and Acupuncturists of Ontario (CTCMPAO) Risk Management Plan 

 

Risk Management Vision 
CTCMPAO is committed to building and fostering an enterprise risk management culture that clearly faces reality through systematic process of risk identification, assessment, and management 
and will affect this through its strategic planning process.   CTCMPAO’s value of serving and protecting the public interest, providing quality service, accountability and transparency, teamwork and 
collaboration are the foundation of the organizational risk culture and will guide our actions.   

Stakeholder Roles and Responsibilities 
Role Risk Management Responsibility Assignment 

Council Responsible for approving Risk Tolerance Evaluation, reviewing Risk Management Plan and periodically reassessing success 
of Risk Management strategies. 

Council Members 

President Responsible for leading Executive Committee and Council in reviewing the Risk Management Plan, implementing certain 
procedures needed in specified emergency situations, ensuring action is taken as necessary to protect the separation of 
Council from operations. 

Joanne Pritchard-Sobhani 

Registrar and CEO Responsible for ensuring comprehensive risk assessment within the organization, development and implementation of 
mitigation strategies, and ongoing evaluation of effectiveness of risk management by the organization. 

Ann Zeng 

Director, IT, Finance 
and Corporate 
Services 

Responsible for identifying risk factors relating to financial management policies and procedures, adhering to sound financial risk 
management and mitigation policies and strategies.  Champions organization-wide effort to protect the vital assets of the College and 
engage key stakeholders in risk management activities. 

Francesco Ortale 

Program Managers Responsible for complying with obligations outlined in the Health Professional Procedural Code respecting procedure, 
timelines, transparency, objectivity and fairness. 

Ryan Chu, Claudia Frisch, Mohan 
Cappuccino, Sean Cassman 
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Risk Management Process and Activities 
 
The CTCMPAO regularly undertakes risk management activities to protect the interests of the public, its members and the Government of Ontario to which it is accountable.  Risk management 
involves complex processes of risk assessment, development and implementation of mitigation strategies and evaluation of effectiveness, change and opportunity.   Effective risk management 
requires the active engagement of everyone actively engaged in the organization and may include consultation with external experts such as auditors.  The College adheres to a Risk Management 
Policy which requires regular review, evaluation and reporting to Council. 
 
Risk Analysis Matrix 
 
College staff engage in a collective and joint process to identify types of risks that are likely to affect the achievement of business goals.  For each risk, staff consider what could happen, how and 
why it could happen, and the consequences of said risk.  
 
Staff systematically review the following to identify potential risks and to categorize potential risks using a risk occurrence matrix:  
 

• each function performed within the College,   

• records and reports generated or retained by the College.  

• business processes, policies and procedures. 

• resources of the College including knowledge of history, processes and legislative, operational and policy environment, staff, furnishings and equipment. 

 
Types of Risk Identified: 
 

1. Governance    
 

2. Loss Confidence in CTCMPAO   
 

3. Finance      
 

4. Information Management                         
 

5. Facility/Site Safety and Security            
 

6. Human Resources    
                            

7. Statutory Obligations 
 

8. Exam 
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Risk Occurrence Matrix 
 

 
Likelihood 

(probability of occurring) 
 
Consequence/ 
Impact 

Rare 
 
The event may 
occur in exceptional 
circumstances. 
 

(0 – 5 %) 

Unlikely 
 
The event has happened 
at some time. 
 
 

(6-33%) 

Possible 
 
The event has 
happened periodically 
 
 

(34-65%) 

Likely 
 
The event has happened 
previously and could 
reasonably occur again. 
 

(66-79%) 

Almost Certain 
 
The event is extremely likely 
to occur 
 
 

(80-100%) 

 Level 1 2 3 4 5 
Negligible 
 
Low financial/reputation loss, 
small impact on operations 

1 1 2 3 4 5 

Minor 
 
Some financial loss, moderate 
impact on business 

2 2 4 6 8 10 

Moderate  
 
Moderate financial loss, moderate 
loss of reputation, moderate 
business interruption 

3 3 6 9 12 15 

Major 
 
Major financial loss, several 
stakeholders raised concerns, 
major loss of reputation, major 
business interruption 

4 4 8 12 16 20 

Extreme 
 
Complete cessation of business, 
extreme financial loss, irreparable 
loss of reputation 

5 5 10 15 20 25 

 
Risk Rating Risk Priority Description 

1-3 L Low Risk: May require consideration in any future changes to the work area or processes, or can be fixed immediately 
3-6 M Medium Risk: May require corrective action, planning and budgeting process 
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8-12 H High Risk: Requires immediate corrective action 
15-25 E Extreme Risk: Requires immediate prohibition of the work, process and immediate corrective action 

 
  
Risk Assessment  
 
This step involved analysing the likelihood and consequences of each identified risk using the measures provided in the table above.  The staff looked at the existing controls for each risk and 
identified what we would do to control the risk. Then, using the chart, they rated the effectiveness of existing controls in preventing the risk from happening or minimising its impact should it occur.  
 

• Likelihood is a qualitative description of probability and frequency, asking the question ‘what is the likelihood of the risk occurring?’ 

• Consequence was described as the outcome of the event, being a financial loss, loss of reputation, or business interruption, asking the question, ‘what is the consequence of the risk 

event?’ 

• The risk rating was the sum of the consequence rating times the likelihood rating. 

• The risk priority chart provides an indication of urgency to how soon the staff needed to implement a strategy to address the risk.  
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CTCMPAO Risk Registry ï 2019 - 2021 
 

Risk Type Risk and Description Risk Likelihood Risk Impact Risk Priority Risk Owner Mitigation Actions 
Governance Not reaching quorum to 

constitute a Committee resulting 
in or Council becomes 
unconstituted: 
 

• Public perception of not 
meeting College 
mandate of public 
protection 

• Delays in decision-
making affecting 
applicants (i.e. 
registration) or 
members 
(QA/ICRC/Discipline) 

5 
Almost Certain 

4 
Major 

20 
 

Extreme 

Council, 
President, 
Registrar 

Current Treatment: 
 

• Staff try to accommodate Council/committees members’ 
schedules to ensure quorum in all meetings. 

• Continued ongoing communications with Public Appointments 
Secretariat 

• The Registrar has acted on legal advice for procedures to 
ensure the College functions properly while the Council is 
unconstituted.  

o Committees continue to function as per section 12.09 of 
College by-laws. Committees remain constituted as 
long as there is quorum. 

• The College has hired a government relations consultant to help 
press this issue with the government. 

• Re-evaluate government relations approach to improve 
relationship with MoH 

 
 
Additional Proposed Treatment: 
 

• Outreach to TCM associations and schools to reach prospective 
members to ensure understanding of the College’s role and why 
regulation matters. 

• Create and advertise opportunities for engagement with the 
College. 

• Allow non-council members to sit on statutory committees. 
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Risk Type Risk and Description Risk Likelihood Risk Impact Risk Priority Risk Owner Mitigation Actions 
Governance Council/Committees operating 

outside of mandate or becoming 
engaged with operational 
matters resulting in: 
 

• Poor or inconsistent 
decisions 

• Increased likelihood of 
conflict 

• Inefficiencies in 
operations 

3 
Possible 

4 
Major 

12 
High 

President, 
Council, 
Registrar 

Current Treatment: 
 

• Council and Committee orientation to occur annually. 
• Prepare Terms of References for all statutory/non-statutory 

committees 
• Conduct a governance review with a third party consultant to 

examine governance practices. 
• New strategic plan in development to establish priorities for how 

to best achieve our mandate. 
Additional Proposed Treatment: 
 

• Prepare a College governance manual outlining major 
responsibilities and separation of roles between Council and 
operations. 

Governance Council/Committee not adhering 
to Code of Conduct, Conflict of 
interest, bylaws and other 
Council policies resulting in: 
 

• Inefficiencies  
• Poor decision 
• Negative reporting by 

stakeholders 
• Decreased morale on 

Council/Committees 

4 
Likely 

4 
Major 

 

16 
Extreme 

President, 
Registrar, 
Council  

Current Treatment: 
 

• Each Council/Committee are properly trained and prepared for 
their service. 

• Legal Counsel delivers the orientation at the Council/Committee 
levels.  

• Evaluate Council effectiveness on its performance through a 
council effectiveness survey after each meeting. 

• Have each Council/Committee member annually complete and 
signs a statement declaring any known conflicts and agreeing to 
comply with the Code of Conduct. 

 
Additional Proposed Treatment: 
 

• Conduct regular Council/Committee training. 
• Competency requirements for prospective Council/Committee 

members 
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Risk Type Risk and Description Risk Likelihood Risk Impact Risk Priority Risk Owner Mitigation Actions 
Loss of Confidence 

in CTCMPAO 
Applicant/member 
disengagement resulting in: 
 

• Lack of interest for 
election to Council 

• Lack of membership on 
Committees/working 
groups 

• Reduction in overall 
registration numbers 

4 
major 

4 
Major 

16 
Extreme 

Council, 
Registrar, 

 

Current Treatment: 
 

• Create and advertise opportunities for engagement with 
College. 

 
Additional Proposed Treatment: 
 

• Continuous outreach to key stakeholders to ensure they are 
able to keep their members informed and engaged. 

• Regular outreach meetings and educational sessions through 
professional associations, TCM schools, and other events as 
presented. 

• Develop “stories” for publication, describing benefits of 
engagement. 

• Incorporate simple plain language in all college documents. 
• Develop a recruitment plan for new Council and Committee 

members 
Loss of Confidence 

in CTCMPAO 
Public, government, 
stakeholders perceive the 
College as not being 
transparent and/or fair 

4 
Major 

3 
Moderate 

12 
High 

President, 
Council, 
Registrar 

Current Treatment: 
 

• Implementation of bylaws related to transparency i.e. posting 
additional information on public register. 

• Conduct annual review of bylaws.  
• Continuous outreach to TCM schools to reach prospective 

members to ensure understanding of the College’s role and why 
regulation matters. 

• Posting workplan update on College website 
 

Additional Proposed Treatment: 
 

• Adoption of ARGE transparency principles. 
• Update and post all statutory policies on website. 
• Collaborate with other regulatory colleges on strategies to 

promote transparency. 
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Risk Type Risk and Description Risk Likelihood Risk Impact Risk Priority Risk Owner Mitigation Actions 
Loss of Confidence 

in CTCMPAO 
Poor customer service/public 
relations 

3 
Possible 

2 
Minor 

6 
Medium 

Registrar, 
Director, IT, 
Finance and 

Corporate Services, 
Program Managers 

Current Treatment: 
 

• One point of contact.  An enquirer is provided with the name by 
respondent and that person commits to and takes necessary 
action. 

Additional Proposed Treatment: 
 

• Research and develop internal organizational customer service 
standards and policies (i.e. client services policy part of AODA 
requirement. 

• Statutory teams to prepare FAQs for each department. 
• Invite feedback through customer service surveys. 
• Review of website material to ensure accessible and easy to 

understand. 

Financial Insufficient financial resources 
impact the ability of the College 
to meets its mandate. This will 
result in: 
 
 

• Lack of retained funds 
to carry out  

• Low membership in 
College 

• Uneven cash flow 

3 
Possible 

4 
Major 

12 
High 

Registrar, 
Director, IT, 
Finance and 

Corporate Services 

Current Treatment: 
 

• Prepare operating budgets using 5-year projections and 
outlook. 

• Strategies in place for cost savings.  
• Develop reserve funds to cover unexpected expenses 

Additional Proposed Treatment: 
 

• Prepare multiple scenarios for forecasting and develop plans 
that are flexible. 

• Calendarize revenue to predict cash flow. 
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Risk Type Risk and Description Risk Likelihood Risk Impact Risk Priority Risk Owner Mitigation Actions 
Financial Poor financial management 

results in the College being 
unable to meet strategic 
initiatives 

2 
Unlikely 

4 
Major 

 

8 
High 

Registrar, 
Director, IT, 
Finance and 

Corporate Services 

Current Treatment: 
 

• Budget is prepared annually and approved by Council.  
• Use of 5-year time horizon for financial planning. 
• Prepare multiple scenarios for forecasting and develop plans 

that are flexible. 
• Prepared a formal Reserve Fund Policy outlining specific 

purpose of each internally restricted fund to ensure funds are 
used for its intended purpose 

• Calendarize revenue to predict cash flow. 
 

Finance Risk of Fraud/Theft 2 
Unlikely 

3 
Moderate 

6 
Medium 

Registrar, 
Director, IT, 
Finance and 

Corporate Services 

Current Treatment: 
 

• Financial audit completed annually by chartered accountants. 
• Finance coordinator reviews and verifies invoices prior to 

submitting Registrar for approval. 
• Bank cheques require documentation and two signatures 
• Bank statements are reviewed and reconciled monthly. 
• Financial update provided at each Council meeting. 

Proposed Treatment: 
 

• Prepare formal financial policies to document financial 
procedures as part of the College’s financial policies. 

• Establish a procurement policy through a process that is open, 
fair and transparent.  
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 September 2022 

Risk Type Risk and Description Risk Likelihood Risk Impact Risk Priority Risk Owner Mitigation Actions 
Information 

Management 
Information and computer 
systems are compromised due 
to: 
 

• Viruses, worms and 
malicious software 

• Security breach/hacking 
• Loss of power 

3 
Possible 

4 
Major 

12 
High 

Director, IT, 
Finance and 

Corporate Services 

Current Treatment: 
 

• Backup procedures carried out daily on electronic files. 
• Processes such as encryption, access control procedures, and 

network firewalls in place. 
• Adequate cyber security insurance in place. 

 
Proposed Additional Treatment: 
 

• Prepare a disaster recovery plan. 
• Solicit services of an external vendor to conduct an IT audit, 

vulnerability assessment and security penetration assessment. 
 

Information 
Management 

Improper handling of data by 
staff or vendors leads to 
exposure of sensitive data 

3 
Possible 

3 
Moderate 

9 
High 

Director, IT, 
Finance and 

Corporate Services 

Current Treatment: 
 

• College ensures that personal information is stored in electronic 
and physical files that are secure.  Physical files are under lock 
and key. 

Additional Proposed Treatment: 
 

• Add additional security measures to safeguard information 
which include restricting access to personal information to 
authorized personnel. 

Information 
Management 

Breach of confidentiality: 
 

• Member/applicant 
personal information 

• Public information 

3 
Possible 

3 
Moderate 

9 
High 

All Current Treatment: 
 

• Applicant/registrant information housed on secure external 
server (CRM). 

• Use secure login protocols, data encryption, and passwords. 
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 September 2022 

Risk Type Risk and Description Risk Likelihood Risk Impact Risk Priority Risk Owner Mitigation Actions 

• Vendor information 
• Council member 

information 
 

Additional Proposed Treatment: 
 

• Develop protocols for reporting, investigating and correcting 
security breaches to ensure PHIPA compliance. 

• Require signed commitment to adhere to College confidentiality 
requirements by Council and College staff. 

• Facilitate regular orientation and training on privacy and 
confidentiality for Council and College staff. 

 
Information 

Management 
Unintended destruction or loss 
of records results in: 
 

• Inaccurate info posted 
on public register 

• Duplication of records 
• Inaccurate information 

provided to 
Council/committees  

2 
Unlikely  

3 
Moderate 

 

6 
High 

Director, IT, 
Finance and 

Corporate Services 

Current Treatment: 
 

• Staff adopt filing protocols for naming, deletion of copies, 
electronic and paper storage. 

• Backup procedures carried out daily on electronic files. 
• File room/cabinets are secured and locked daily. 

Proposed Additional Treatment: 
 

• Increase security in the College server room. 

Facility/Site Safety 
and Security 

Permanent damage to 
equipment and/or furnishings 
due to water/fire damage. 

2 
Unlikely 

2 
Minor 

4 
Medium 

Director, IT, 
Finance and 

Corporate Services 

Current Treatment: 
 

• Office building is code compliant for building and fire standards. 
• Adequate insurance in place to recover replacement. 

Additional Proposed Treatment: 
 

• Ongoing annual fire training for all staff, Council and Committee 
members. 
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 September 2022 

Risk Type Risk and Description Risk Likelihood Risk Impact Risk Priority Risk Owner Mitigation Actions 
Facility/Site Safety 

and Security 
Computers, servers and other 
items of value belonging to the 
College are stolen 

2 
Unlikely 

1 
Negligible 

2 
Low 

Director, IT, 
Finance and 

Corporate Services 

Current Treatment: 
 

• Security cameras installed at each exit, common hallways and 
meeting rooms. 

• College maintains a complete inventory of its electronic 
equipment, computers and technology systems. 

• Adequate insurance in place to recover replacement of loss 
goods. 

Human Resources Disruption in work due to 
unexpected and/or extended 
absence of an employee, or 
employee permanently leave 
organization resulting in: 
 

• Backlog of work 
• Inability to meet 

required timelines 
• Major interruption in 

work 

2 
Unlikely 

3 
Moderate 

6 
Medium 

Registrar, 
 

Director, IT, 
Finance and 

Corporate Services, 
Program Managers 

Current Treatment: 
 

• Job descriptions have been created for all positions. 
• Regular staff meetings are held to update all staff on work in 

progress. 

Additional Proposed Treatment: 
 

• Prepare succession plan for the Registrar position. 
• All college departments to document procedures for all key 

functions. 
 

Human Resources Interpersonal conflicts result in: 
 

• Complaints of 
harassment 

• Decrease productivity 
• Poisoned work 

environment 
• Staff discontent and 

poor morale 
• High turnover rate in 

staff 

2 
Unlikely 

1 
Negligible 

2 
Low 

Registrar Current Treatment: 
 

• HR policies in place. 
• Staff receive legislated training on violence in the workplace. 

and this is documented.  
• Team-building events held involving all staff. 
• Registrar addresses all issues of conflict promptly. 
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 September 2022 

Risk Type Risk and Description Risk Likelihood Risk Impact Risk Priority Risk Owner Mitigation Actions 
Statutory Obligations 
(Patient Relations) 

College is not doing everything 
possible to keep client/patients 
safe from sexual abuse.  

3 
Possible 

4 
Major 

12 
High 

Registrar, 
Program Manager, 

Policy and 
Governance 

Analyst  
 

Current Treatment: 
 

• Therapy and counselling forms have been updated to be 
compliant with legislation. 

• New Standards for Maintaining Professional Boundaries and 
Preventing Sexual Abuse. 

 
Additional Proposed Treatment: 

• Develop a comprehensive and effective Sexual Abuse Plan. 
• Adopt a number of policies and measures that underpin a zero-

tolerance approach to sexual abuse. 
• Provide resources to the membership and public to be aware of 

the measures the College has in place to prevent and deal with 
sexual abuse;  

Statutory Obligations 
(Registration) 

Majority of TCM education 
programs are unregulated 
eroding public confidence 

4 
Likely 

4 
Major 

16 
Extreme 

Registrar, 
Program Managers 

Current Treatment: 
 

• Registration regulations outline entry requirements. 
• College is working with provincial regulators to develop 

approval framework. 
 
Additional Proposed Treatment: 
 

• Encourage the Ministry to accredit TCM education programs. 
 

Statutory Obligations 
(Registration) 

Ensuring the College’s 
registration process is fair, open 
and transparent. 

3 
Possible 

2 
Minor 

6 
Medium 

Registrar 
Program Managers 

Current Treatment: 
 

• College underwent an audit of its registration practices from the 
Office of the Fairness Commissioner (OFC). 

• Recommendations from the OFC have been implemented  
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Risk Type Risk and Description Risk Likelihood Risk Impact Risk Priority Risk Owner Mitigation Actions 
Statutory Obligations 

(QA) 
Quality Assurance Program is 
not an effective tool for ensuring 
the continuing competency  

4 
Likely 

3 
Moderate 

12 
High 

Program Manager, 
 

Policy and 
Governance 
Analyst  

Current Treatment: 
 

• Only small percentage of members randomly selected to submit 
paper-based self-assessment form. 

• Current Peer and Practice Assessment are only done for 
members ordered by an ICRC/Discipline program.  

• QA policies developed to support current QA program.   
Additional Proposed Treatment: 
 

• Develop standards of practice that outline practice expectations 
of members 

• Develop a new QA program that supports member engagement  

Statutory Obligations 
(ICRC) 

Lack of tools for members who 
must complete additional 
education or remediation 

4 
Likely 

3 
Moderate 

12 
High 

Registrar, 
Program Managers 

Current Treatment: 
 

• Record-keeping guideline developed and webinar developed. 

Additional Proposed Treatment: 
 

• Develop working group to establish TCM specific standards of 
various modalities i.e. Acupuncture 

Statutory Obligations 
(ICRC) 

Complaints received are not 
resolved in a timely manner.  
Backlog of Registrar’s reports. 

2 
Unlikely 

3 
Moderate 

6 
Medium 

Registrar, 
Program Managers 

Additional Proposed Treatment: 
 

• Fast track complaints that are high risk to public safety (i.e. 
sexual abuse) using a risk chart. 

Statutory Obligations 
(ICRC/Discipline) 

Ensuring fairness to member 
who receives a complaint or is 
going through discipline. 

3 
Possible 

2 
Minor 

6 
Medium 

Registrar, 
Program Managers 

Additional Proposed Treatment: 
 

• Post more information on the website for members related to: 
o Sexual abuse complaints and investigation process 
o Mandatory reporting of sexual abuse 
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 September 2022 

Risk Type Risk and Description Risk Likelihood Risk Impact Risk Priority Risk Owner Mitigation Actions 
Statutory Obligations 

(CPMF) 
The College must be able to 
demonstrate to the Ministry that 
it is meeting its statutory 
obligations in a clear and 
transparent way. 

3 
Possible 

3 
Moderate 

9 
High 

 
 

All Current Treatment: 
• Staff have conducted a full review of the College based on 

CPMF requirements and to identify where we are deficient. 
• Some deficiencies have been identified. Steps have been taken 

to either address the deficiency in the previous reporting period, 
or to address it in future reporting periods. 

 
Exam Exam security is breached 3 

Possible 
4 

Major 
12 

High 
Registrar 

Program Managers 
 

Current Treatment: 
 

• Examination and Item-Writing Committee sign confidentiality 
agreement and are provided with training from ASI. 

• Computer-based examination developed with provincial 
regulators 

Additional Proposed Treatment: 
 

• Strict protocols should be in place for handling examination 
materials. 

• Any report of a breach of agreement will be referred to 
registration/ICRC for immediate action. 

• No hard copies or electronic copies of the examination or items 
are retained by the College or any other person involved in the 
development of the exam. 

 
Exam Validity of the administration of 

the exam sitting is challenged 
due to: 
 

• Hydro failure 
• Illness 
• Medical Emergency 

2 
Unlikely 

2 
Minor 

4 
Medium 

Registrar, 
Program Manager 

 

Current Treatment: 
 

• Research sites to ensure stability of sites. 
• Procedures in place for invigilators to deal with emergencies. 

Additional Proposed Treatment: 
 

• Educate exam candidates on withdrawing prior to exam  
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Risk Type Risk and Description Risk Likelihood Risk Impact Risk Priority Risk Owner Mitigation Actions 
Exam Validity of examination is 

challenged 
2 

Unlikely 
2 

Minor 
4 

Medium 
Registrar, 

Program Manager 
Current Treatment: 
 

• Examination development and administration conducted by 
highly qualified vendor with extensive experience and highly 
credible. 

• Each exam sitting undergoes extensive psychometric analysis 
and further review by examination committee. 

Additional Proposed Treatment: 
 

• Performance of vendor is reviewed annually and any concerns 
addressed at that meeting. 

• Clear separation between non-statutory committee 
(Examination/Item Writing Committee) and Council members so 
no perceived conflict of interest. 

• Work with provincial counterparts to establish proper 
governance channels. 
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     100 Registration Cases Over Three Years 
Part 4: Procedure and Jurisdiction 

 
by Erica Richler 
Summer 2022 - No. 268 
 
The Health Professions Appeal and Review Board 
(HPARB) renders a lot of decisions. Many, of course, 
have similar issues and reviewing them can become 
repetitive. Few people have the luxury of reading all of 
the decisions. As an experiment, we reviewed 100 
recent registration decisions of HPARB decided over 
the past three years. Our goal was to see if we could 
identify principles and concepts underlying HPARB’s 
approach to recurring registration issues, especially 
those that might be different from approaches taken in 
the past.  
 
The following summarizes our analysis, which may be 
instructive both to regulators appearing before HPARB 
and regulators who deal with registration issues 
scrutinized by other tribunals and the courts. This is 
the fourth of a four-part series. 
 
Procedure 
 
HPARB states: “Procedural fairness requires that an 
applicant be given an opportunity to respond to any 
concerns that the Committee has before it makes a 
determination.” The lack of adequate notice of the 
regulator’s concerns and adequate reasons for its 
decision can result in a referral back to the regulator to 
allow the applicant to provide more information to 
enable an informed decision to be made: Y. F. P. v 
College of Psychologists of Ontario, 2020 CanLII 
63852 (ON HPARB), https://canlii.ca/t/j9jxp.  
 
However, not every inadequacy of notice will result in 
a referral back to the regulator: College of Registered 
Psychotherapists of Ontario and Registered Mental 
Health Therapists of Ontario, 2019 CanLII 93539 (ON 
HPARB), https://canlii.ca/t/j2r8m.  
 

Even if the regulator did not provide full notice of the 
concerns it has with the application, HPARB will often 
consider whether the defect is cured by the process 
before HPARB where the applicant is given an 
opportunity to provide information and make 
submissions on the point: Cohen v College of 
Registered Psychotherapists and Registered Mental 
Health Therapists of Ontario, 2020 CanLII 91886 (ON 
HPARB), https://canlii.ca/t/jbs3n.  
 
This approach to curing any procedural unfairness 
also means that HPARB will often accept additional 
evidence that was not before the regulator at the time 
that the original decision was made. However, in those 
cases any decision favourable to the applicant will 
generally result in a referral back to the regulator to 
consider the additional information: Breton v College 
of Psychologists of Ontario, 2020 CanLII 90815 (ON 
HPARB), https://canlii.ca/t/jbqk3; P. D.-R. G. v College 
of Registered Psychotherapists and Registered 
Mental Health Therapists of Ontario, 2020 CanLII 
49272 (ON HPARB), https://canlii.ca/t/j8th6.   
 
HPARB looks to whether the regulator’s process is 
transparent, objective, impartial and fair. The use of 
forms and guides (such as a mapping tool for 
assessment of educational equivalency) provides 
assurance that the procedure meets these 
expectations: C.F. v College of Registered 
Psychotherapists, 2019 CanLII 115465 (ON HPARB), 
https://canlii.ca/t/j3scb.  
 
Procedural shortcomings by the regulator cannot 
substitute for an objective requirement that is not met 
by the applicant: K.B. v College of Registered 
Psychotherapists and Registered Mental Health 
Therapists of Ontario, 2020 CanLII 49615 (ON 
HPARB), https://canlii.ca/t/j8v7z (delay in processing 
the application). However, HPARB has indicated that 
it will exercise discretion in analyzing objective 
requirements in the applicant’s favour where there is 
no “identifiable and significant public interest to the 
contrary”: E.M. v Ontario (College of Registered 

mailto:info@sml-law.com
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Kinesiologists), 2019 CanLII 75371 (ON HPARB), 
https://canlii.ca/t/j1zb9 (assessing educational 
substantial equivalency).  
 
HPARB will reconsider a decision it has made if it 
appears that factual errors were made (e.g., in 
counting the minimum required hours of instruction): 
J.H. v College of Psychologists of Ontario, 2019 
CanLII 121575 (ON HPARB), https://canlii.ca/t/j480l.  
 
Other Similarly Situated Registrants 
 
In some cases, the applicant asserts that others with 
similar education or experience have been accepted 
for registration. HPARB’s approach is to state that it 
expects consistency on the part of the regulator but, in 
the absence of detailed information about the 
education and experience of other applicants, it is 
unwilling to accept this assertion as a basis for appeal: 
 

For registration decisions, the Board has found 
that “in the interests of transparency and 
fairness, and as an assurance that the 
College’s assessment can be relied on to 
produce justifiable results, the Board would 
expect to see that similarly situated applicants 
are assessed with similar results.” [citation 
omitted] The Board does not have any 
information on the work or education that were 
sufficient for the Applicant’s colleagues to be 
registered with the College. However, the 
Board would expect that if the colleagues 
performed similar work to the Applicant and 
that work was found to fall within the scope of 
practice of psychotherapy, the Applicant’s 
work would similarly be found to fall within that 
scope. Also, if the colleagues’ education that 
met the requirements was similar to that of the 
Applicant, his education would also be found to 
meet the requirements. (C.B. v College of 
Registered Psychotherapists and Registered 
Mental Health Therapists of Ontario, 2019 

CanLII 72763 (ON HPARB), 
https://canlii.ca/t/j1trr.) 

 
In addition, if other applicants were admitted under a 
different route, such as grandparented provisions for 
existing practitioners at the time the legislation was 
enacted, HPARB will generally not compare individual 
requirements from the distinct pathways: Siegel v 
College of Registered Psychotherapists and 
Registered Mental Health Therapists of Ontario, 2021 
CanLII 34199 (ON HPARB), https://canlii.ca/t/jflrl; 
Mcleod v College of Registered Psychotherapists and 
Registered Mental Health Therapists of Ontario, 2021 
CanLII 41966 (ON HPARB), https://canlii.ca/t/jg03b.  
 
Jurisdictional Issues 
 
There are very few cases in which the jurisdiction of 
HPARB is raised. Its role is fairly well defined in the 
enabling legislation. However, sometimes 
jurisdictional issues arise. 
 
For example, in one case HPARB determined that it 
did not have jurisdiction to direct how information 
should be posted on the public register of the 
regulator: Solomon v College of Psychologists of 
Ontario, 2021 CanLII 63354 (ON HPARB), 
https://canlii.ca/t/jh2zv.  
 
HPARB has not dealt with the retrospectivity issue 
very often in recent years. However, its view appears 
to be that a new registration requirement applies to 
applicants even though they obtained the education 
(or other registration component) previously, even 
where the component at issue met the requirements 
at the time it was obtained: O.V. v College of 
Psychologists of Ontario, 2020 CanLII 51677 (ON 
HPARB), https://canlii.ca/t/j8zsv. However, this 
interpretation may depend on the wording of the 
provisions: Narula v College of Psychologists of 
Ontario, 2021 CanLII 74804 (ON HPARB), 
https://canlii.ca/t/jhksj.  
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Labour Mobility and Human Rights 
 
HPARB considers the mobility provisions of the 
legislation based on the Canadian Free Trade 
Agreement: College of Physicians and Surgeons of 
Ontario v R.R., 2019 CanLII 18858 (ON HPARB), 
https://canlii.ca/t/hz13w (examination requirement no 
longer applies, but suitability concerns can be 
considered).  
 
However, where those provisions do not apply (e.g., 
because language fluency was not assessed in the 
other Canadian jurisdiction), HPARB does not see its 
role as further enhancing labour mobility: Z. S. v 
College of Occupational Therapists of Ontario, 2020 
CanLII 28323 (ON HPARB), https://canlii.ca/t/j6gn2.  
 
HPARB does not consider a practitioner who is still 
being monitored by their home regulator for billing 
infractions as being “in good standing”, and conduct 
concerns constitute another basis upon which to deny 
registration under the mobility provisions: W.-S. (V.) 
W. v College of Optometrists of Ontario, 2019 CanLII 
35335 (ON HPARB), https://canlii.ca/t/hzzfl.  
 
There are very few cases where discrimination based 
on race or place of origin are raised before HPARB. 
Where raised, HPARB considers the evidence 
provided in support of the claim, whether the 
registration requirement itself has an apparent 
adverse impact, and whether the process and criteria 
used by the regulator considered irrelevant factors: 
Gonash-Nelson v Ontario (College of Registered 
Psychotherapists and Registered Mental Health 
Therapists), 2021 CanLII 80179 (ON HPARB), 
https://canlii.ca/t/jht6c.  
 
In another case, HPARB found that there was no 
evidence to support the assertion that refusal of a 
third-party body to admit the applicant into their 
program was because of the applicant’s age: A.H.S.M. 
v College of Physicians and Surgeons of Ontario, 

2020 CanLII 30676 (ON HPARB), 
https://canlii.ca/t/j6ch7.  
 
Similarly, HPARB recognizes the need to 
accommodate for an applicant’s disabilities, but that 
such accommodation cannot substitute for an 
applicant’s lack of knowledge, skill and judgment: C.S. 
v Ontario (College of Physicians and Surgeons), 2019 
CanLII 49856 (ON HPARB), https://canlii.ca/t/j0s7f. 
The applicant must indicate how the regulator should 
have accommodated a disability; the failure of an 
educational program to accommodate a disability is 
not something the regulator can address: Sloss v 
College of Registered Psychotherapists and 
Registered Mental Health Therapists of Ontario, 2021 
CanLII 88746 (ON HPARB), https://canlii.ca/t/jj5vt; 
Gareiw v College of Physicians and Surgeons of 
Ontario, 2022 CanLII 915 (ON HPARB), 
https://canlii.ca/t/jlqds.  
 
Treatment of the Payne Decision 
 
The Divisional Court of Ontario indicated in College of 
Physicians and Surgeons of Ontario v. Payne, 2002 
CanLII 39150 (ON SCDC), https://canlii.ca/t/7bh9 that 
the Registration Committee of the regulator had 
expertise in the significance of registration 
requirements. The Court held that the role of HPARB 
was to provide a “civilian overlay on the operation of 
the self-governing health professions.” As such, the 
Court's direction was that HPARB should defer to the 
expertise of the regulator on issues relating to 
competence to practise.  
 
In only one of the cases we reviewed, the Payne case 
appears to have been applied by HPARB in the 
context of whether an examination requirement should 
be exempted: Ciurleo v Ontario (College of 
Chiropractors), 2021 CanLII 85583 (ON HPARB), 
https://canlii.ca/t/jhsrq.  
 
However, HPARB often distinguishes the application 
of Payne (i.e., in the remaining five cases). For 
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example, HPARB has indicated that applying Payne 
depends on whether the issue in the case calls for that 
expertise: J.H. v College of Psychologists of Ontario, 
2019 CanLII 121575 (ON HPARB), 
https://canlii.ca/t/j480l.  
 
HPARB also distinguishes Payne on the basis of 
whether it had evidence before it that was not before 
the regulator: M. K. P. v College of Nurses of Ontario, 
2020 CanLII 101091 (ON HPARB), 
https://canlii.ca/t/jc6v5. HPARB also interprets that it 
complies with the principle in Payne where it refers a 
matter back for reconsideration rather than directs the 
registration of the applicant. For both propositions, 
see: Mor v College of Psychologists of Ontario, 2021 
CanLII 109382 (ON HPARB), https://canlii.ca/t/jk4hd.  
 
In yet another case that made no reference to Payne, 
HPARB describes its role as to consider its reviews 
independently from the regulator: 
 

The Board’s mandate when conducting a 
review of an application is to consider de novo 
whether the Applicant meets the requirements 
for registration, based upon all the information 
before it. In this case, the Board’s role is to 
review the application and not … the decision 
of the Committee refusing to issue a certificate 
of registration. (R.Y. v College of Registered 
Psychotherapists and Mental Health 
Therapists of Ontario, 2019 CanLII 91588 (ON 
HPARB), https://canlii.ca/t/j2npc.)  

 
In other cases HPARB appears to make findings of an 
expert nature contrary to those made by the regulator 
without referencing Payne: J.P. v College of 
Registered Psychotherapists and Registered Mental 
Health Therapists of Ontario, 2019 CanLII 84510 (ON 
HPARB), https://canlii.ca/t/j2chg (hours were within 
the scope of practice of psychotherapy and applicant 
demonstrated the “safe and effective use of self”); 
Manley v College of Psychologists of Ontario, 2021 
CanLII 41498 (ON HPARB), https://canlii.ca/t/jfz6j 

(regulator’s expertise in asynchronous online learning 
is not definitive).  
 
However, the Divisional Court has reversed the 
Board’s decision in the Manley case: College of 
Psychologists of Ontario v. Ontario (Health 
Professions Appeal and Review Board), 2022 ONSC 
1365 (CanLII), https://canlii.ca/t/jn1vs. The Court 
concluded that on issues like whether an unapproved 
educational program was substantially similar to an 
approved program, the Board was required to defer to 
the expertise of the regulator. However, as is often the 
case on Board reviews, where additional information 
is before the Board than was before the regulator, the 
impact of the regulator’s expertise changes: 
 

In those circumstances, absent evidence that 
the Registration Committee exercised its 
powers improperly, the Board is limited in what 
it can do.  It cannot do more than refer the 
application back to the Registration Committee 
for further consideration by a panel on the 
basis of the more extensive evidentiary record 
together with the Board’s reasons and 
recommendations. 

 
It appears that the Payne decision will be given new 
life. 
 
Reviewing HPARB’s registration decisions over a 
three-year period indicates that it is a busy tribunal 
dealing with a variety of registration issues.  
 

https://canlii.ca/t/j480l
https://canlii.ca/t/jc6v5
https://canlii.ca/t/jk4hd
https://canlii.ca/t/j2npc
https://canlii.ca/t/j2chg
https://canlii.ca/t/jfz6j
https://canlii.ca/t/jn1vs
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Regulators Breathe a Sigh of Relief 
 
by Julie Maciura 
July 2022 – Special Edition 
 

The Supreme Court of Canada has just released its 
most significant decision for professional regulators 
since Green v. Law Society of Manitoba, 2017 SCC 20 
(CanLII), [2017] 1 SCR 360, https://canlii.ca/t/h2wx1.  

The issue of when inordinate delay constitutes an 
abuse of process in the professional disciplinary 
context has been uncertain since some very restrictive 
rules were imposed in criminal proceedings. There 
was concern that the Supreme Court would impose 
fixed deadlines (e.g., 30 months) rather than 
continuing to apply the “consider all of the 
circumstances” approach adopted more than two 
decades ago in Blencoe v. British Columbia (Human 
Rights Commission), 2000 SCC 44 (CanLII), [2000] 2 
SCR 307, https://canlii.ca/t/525t.  

However, in Law Society of Saskatchewan v. 
Abrametz, 2022 SCC 29 (CanLII), 
https://canlii.ca/t/jqbs7, the Supreme Court 
maintained the Blencoe approach with some minor 
modifications. In the Abrametz case the lawyer had 
been the subject of an extensive, and hotly contested, 
investigation into his trust accounts. While there had 
been no misappropriation of funds, the lawyer was 
found to have disregarded the rules in a dishonest 
way, possibly to conceal income from the tax 
authorities. He also was found to have made loans to 
clients without full disclosure and charged excessive 
fees for the loans. 

The primary issue was whether there was inordinate 
delay on the part of the regulator. The Saskatchewan 
Court of Appeal thought so, calculating the delay as 
follows: “… of the 53-month period in issue, only 18 
months were inherent to the process, and only 2 ½ 
months were attributable to Mr. Abrametz. The 

remainder, totaling 32 ½ months, the Court of Appeal 
concluded, was undue delay.” 

The majority of the Supreme Court disagreed with the 
Court of Appeal’s analysis. Abuse of process in 
discipline matters can occur in two ways: where the 
hearing becomes unfair (e.g., because a key witness 
is no longer available) or where the delay directly 
causes significant prejudice to one of the parties. On 
the second type of abuse of process, the majority held 
that the Blencoe test continued to apply: 

Blencoe sets out a three-step test to determine 
whether delay that does not affect hearing 
fairness nonetheless amounts to an abuse of 
process. First, the delay must be inordinate. 
Second, the delay must have directly caused 
significant prejudice. When these two 
requirements are met, courts or tribunals will 
proceed to a final assessment of whether the 
delay amounts to an abuse of process. Delay 
will amount to an abuse of process if it is 
manifestly unfair to a party or in some other 
way brings the administration of justice into 
disrepute …. 

In evaluating whether a delay is inordinate, one has to 
look at all of the circumstances including the nature 
and purpose of the proceedings, the length and 
causes of the delay, and the complexity of the facts 
and issues in the case. 

The majority of the Court explicitly chose not to apply 
the criminal law principles. They stated that 
administrative law proceedings (especially 
professional disciplinary proceedings) are designed to 
protect the public and raised different considerations. 
“The purposes of disciplinary bodies are to protect the 
public, to regulate the profession and to preserve 
public confidence in the profession…. Disciplinary 
proceedings are neither civil nor criminal, but rather 
[are in a category of their own].” 

mailto:info@sml-law.com
https://canlii.ca/t/h2wx1
https://canlii.ca/t/525t
https://canlii.ca/t/jqbs7
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In terms of significant prejudice, that had to result 
directly from the delay itself and not from the fact that 
the registrant was facing serious allegations. 
“Examples include significant psychological harm, 
stigma attached to the individual’s reputation, 
disruption to family life, loss of work or business 
opportunities, as well as extended and intrusive media 
attention….” The registrant has an obligation to raise 
the issue of delay within the process and seek an 
expedited process. 

In terms of the final assessment of abuse of process, 
the majority of the Court said: “When these two 
requirements are met, the court or tribunal should 
conduct a final assessment as to whether abuse of 
process is established. This will be so when the delay 
is manifestly unfair to a party to the litigation or in some 
other way brings the administration of justice into 
disrepute.” 

Perhaps the most significant development from 
Blencoe is the Court’s discussion of the remedy of a 
stay of proceedings for inordinate delay:  

When faced with a proceeding that has 
resulted in abuse, the court or tribunal must 
ask itself: would going ahead with the 
proceeding result in more harm to the public 
interest than if the proceedings were 
permanently halted? If the answer is yes, then 
a stay of proceeding should be ordered. 
Otherwise, the application for a stay should be 
dismissed. In conducting this inquiry, the court 
or tribunal may have regard to whether other 
available remedies for abuse of process, short 
of a stay, would adequately protect the public’s 
interest in the proper administration of justice.  

A stay will be more difficult to obtain where the 
charges are more serious. 

The majority of the Court indicated that regulatory 
tribunals should actively consider remedies short of 
staying (or halting) the proceedings, such as a 

reduced sanction (to compensate for the harm caused 
by the delay) or a reduction in costs payable by the 
registrant to the regulator.  

In applying the above principles to the particular case, 
facts of the Abrametz case the majority of the Court 
found that the Court of Appeal had not shown sufficient 
deference to the tribunal’s findings of fact about the 
complexity of the investigation, in attributing portions 
of the delay to the registrant’s failure to cooperate with 
the investigation, in assessing the significance of the 
prejudice suffered by the registrant directly because of 
the delay itself, and in the impact of the restrictions on 
the registrant’s practice during the entire process. 

The majority of the Court held that there was no abuse 
of process. 

Regulators should not become complacent as a result 
of this decision. The Court said that: “… insufficient 
agency resources cannot excuse inordinate delay in 
any case …. Administrative tribunals have a duty to 
devote adequate resources to ensure the integrity of 
the process….” 

There are a number of other noteworthy points in the 
decision that will keep regulatory lawyers busy for 
years. For example, the Court touched, in passing, on 
the argument that the absence of complaints by 
members of the public against the registrant was a 
mitigating factor for the registrant. The Court said: 

The absence of a complainant is a neutral 
factor. The public at large expects a 
professional who is guilty of misconduct to be 
effectively regulated and properly sanctioned. 
A professional misconduct hearing involves 
more than the interests of those affected; 
rather one needs to consider “the effect of the 
individual’s misconduct on both the individual 
client and generally on the profession in 
question. This public dimension is of critical 
significance to the mandate of professional 
disciplinary bodies” …. 
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Lawyers for regulators will also be analyzing the 
comments of the Court on the standard of review for 
procedural unfairness when there is a statutory ground 
of appeal. The Court seemed to suggest that the 
palpable and overriding error test should apply to the 
factual findings while the correctness test should be 
applied to the issue of whether those facts 
demonstrated an abuse of process.  

In any event, even though the argument was 
unsuccessful in this case, regulators should prepare 
for more frequent instances where registrants place 
the regulator on notice that they are concerned about 
delay (in order to preserve their rights later in the 
process). In addition, delay arguments will likely be 
frequently raised in the sanction and costs portions of 
discipline hearings where findings are made against 
the registrant. 
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Applied Governance 

by Natasha Danson 
September 2022 - No. 270 

While there is a lot of talk about governance principles 
and governance reform, there are precious few 
resources on how governance principles should be 
applied to a specific regulator. Last spring two 
experienced regulatory experts, Harry Cayton from the 
UK and Deanna Williams from Ontario, conducted a 
review of the governance approach taken at the 
Ontario College of Social Workers and Social Service 
Workers. The report includes the application of some 
recurring governance challenges to the current 
practices of that particular regulator. 

Definition of ñGovernanceò 

For a word that is used frequently these days, there is 
no established definition of “governance”. The report 
offers the following definition of “good governance”: 

In this report we consider that good 
governance is the effective, efficient, 
transparent and accountable delivery of an 
organization’s objectives thus creating 
confidence and trust in its members, clients 
and the public. Good governance is as much 
about behaviours and their outcomes as 
structures.   

This definition has the advantage of identifying the 
goals of good governance. However, those with little 
prior experience with governance discussions may 
find that definition theoretical.  

A more descriptive definition of “governance” that we 
have used is: 

Governance is an organization’s choice as to 
how it will perform its functions including: 

• Setting its missions, goals and
strategies

• Selecting its Board, committee and
staff members

• Ensuring compliance with fiduciary
duties and

• Assigning and enforcing roles within
the organization.

That definition, however, does not distinguish between 
good and bad governance choices.  

Election of Professional Board Members 

Not surprisingly in light of broader discussions in the 
regulatory space, the report questions the election of 
registrants to the Board. However, specific 
observations were made in addition to the usual 
arguments about ensuring that Board members have 
demonstrated the necessary competencies and skills. 
The report notes that the electoral system is also a 
major barrier to turnover of registrant Directors. Eleven 
of the 14 registrant Directors were in a second or later 
term of office and had served 101 years amongst 
them. 

The report further argued that the election method of 
selection actually prevents diversity: 

Elected boards are only representative of 
those who are willing to stand and those who 
vote for them. They are often likely to be drawn 
from a narrow socio-economic group and from 
older members of a profession. 

Perhaps even more blunt is the following comment: 

Arguing that elections create diversity, while 
allowing individuals to be re-elected multiple 
times, is merely one way of maintaining the 
influence of those already in position. 

mailto:info@sml-law.com
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The report says that the selection process should 
emphasize obtaining credible candidates rather than 
candidates that represent the profession. 
 
The report also thought it remarkable that “not one of 
the current public appointees identified themselves as 
service users.” 
 
Executive Committee 
 
While noting that the use of an Executive Committee 
was required by the legislation, the report questions its 
utility. The report suggested that the role of the 
Executive Committee, beyond making urgent 
decisions between Board meetings, was unclear; 
according to the report, the Executive Committee 
tended to duplicate the work of other committees and 
of the Board. The report recommended limiting the 
Executive Committee’s role to addressing Board 
matters if they could not wait until the next Board 
meeting. 
 
Governance Policies and Procedures 
 
Many regulators are criticized for having inadequate 
policies and procedures. However, in this case, the 
report observed that this College had more than 270 
pages of governance polices contained in 31 separate 
documents. Board members indicated that they were 
unfamiliar with them and that they had to rely on staff 
to identify them. 
 
The report recommended that a unified policy would 
“provide a framework within which decisions can be 
made in line with its statutory responsibilities and in 
the interests of clients and the public.” 
 
The report de-emphasized the significance of rules of 
order used by Boards, suggesting that a team 
approach to the conduct of Board meetings was more 
critical.  
 
 

 
 
Risk Management 
 
The report commended the corporate risk 
management approach of the College, including the 
existence of a risk register, and commended that risk 
management was a significant part of the work of a 
number of the regulator’s committees.  
 
However, the report observed that risk of harm to the 
public, including clients of registrants, was not as 
prominent. A number of the recommendations and 
suggestions related to incorporating risk-based 
regulation as a major focus of the organization, 
including the Board. 
 
Roles 
 
There are many descriptions of the roles of various 
entities within an organization, particularly that of the 
Board and staff. Perhaps one of the oldest metaphors 
is that the Board steers and staff row. The report has 
a helpful description: the Board provides strategy and 
oversight; staff offer delivery and management. The 
report indicates that this distinction is also essential for 
the Board Chair and CEO relationship to succeed. The 
report suggests that the title “Chair” was more 
descriptive of the office’s role than that of “President”.  
 
The report was not supportive of anonymized 
feedback surveys. Rather, Board members: 
 

should review their own practice annually in an 
identifiable and accountable survey and should 
discuss the results together and be prepared 
individually to be responsible for what they 
have said and for what improvements should 
be made. Anonymity is not transparency. 

 
The report emphasized the need for the Chair to focus 
on facilitating Board meetings and providing 
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leadership to the Board. The Chair should not make 
decisions on their own.  
 
In terms of the CEO, the report challenged the view of 
some Board members that the CEO was there to “do 
their bidding”. The report indicated that Board 
members should respect the CEO’s ability to decline 
to respond to inappropriate requests for information.  
 
Code of Conduct 
 
The report only briefly touched on the fiduciary duties 
of Board members. It commented that, while rules 
were necessary, personal values and behaviour are 
more important. Board members, particularly the 
Chair, need to “politely challenge colleagues who 
behave inappropriately”. The report described an 
incident of disrespect demonstrated during an 
observed Board meeting that ought to have been 
addressed immediately.  
 
The report concluded with: 
 

Our final recommendation is the simplest of all: 
treat each other with respect and courtesy and 
put common sense and the benefit of service 
users and the public at the centre of your 
decision-making. 

 
The report can be found at: 
https://www.ocswssw.org/wp-
content/uploads/OCSWSSW-governance-report.pdf.  
 

https://www.ocswssw.org/wp-content/uploads/OCSWSSW-governance-report.pdf
https://www.ocswssw.org/wp-content/uploads/OCSWSSW-governance-report.pdf
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September 8, 2022 
 
MEMORANDUM TO:  All members of JPNC 

CEOs of Ontario Health 
Ontario Hospital Association (OHA) 
Ontario Long-Term Care Association (OLTCA) 
Ontario Home Care Association 
Principal Nursing Advisory Task Force members  
Chief Nurse of Canada 
Coalition of Regulated Health Professional Associations (CORHPA) 
Health and Supportive Care Providers Oversight Authority 
Health Profession Regulators of Ontario (HPRO) 
Nurse Practitioners’ Association of Ontario (NPAO) 
Registered Practical Nurses Association of Ontario (WeRPN) 
Registered Nurses’ Association of Ontario (RNAO) 
Ontario Nurses' Association (ONA) 
Council of Ontario University Programs in Nursing 
Provincial Heads of Nursing Programs Executive Committee, College 
of Applied Arts and Technology (CAATS) 

 
FROM:   Dr. Catherine Zahn 
    Deputy Minister  
    Ministry of Health  
 
RE:    Building Capacity in Nursing and Professional Practice 
 
 

For over two years, the Ministry of Health was at the centre of the government’s emergency 
response to the immediate challenges of COVID-19. Now, the ministry is once again able to focus its 
attention on broader priorities: planning and building the health system we need to address current 
challenges and be optimized for future needs.  

In July, I announced Dr. Karima Velji as our new Chief of Nursing and Professional Practice and 
ADM. To ensure alignment with our mandate and priorities, we are building capacity in Nursing and 
Professional Practice.  As a result, I am pleased to announce the Nursing and Professional Practice 
as a Division. Two branches will move into this new division: Capacity and Health Workforce 
Planning Branch led by David Lamb and Health Workforce Regulatory Oversight Branch led by 
Allison Henry.  

 

 /2… 
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These changes aim to create a structure that reflects how the health system is organized, making it 
easier for stakeholder to interact with us. These changes will be effective on September 12, and the 
ministry will ensure a seamless transition of these functions to the Nursing and Professional Practice 
Division. 

Together, we will continue to drive forward the critical work needed to build an optimized health 
system.  

Catherine 
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